Association for Project
Management Qualifications

Join Colchester Institute on a learning journey to

become a more effective and dynamic Project ‘ o COICheSier

Manager through our Project Management .
Quialifications, accredited by the Association for In S'|'|'|'U‘|'e

Project Management (APM).

Level 4 APM Project Management Fundamentals
Who is this training for?

The Project Management Fundamentals offers a structural awareness of project management
terminology giving you the knowledge to make a positive contribution to any project. This
qualification is for those wanting a broad understanding of the principles of the profession.
You don’t need any prior knowledge or experience for this qualification.

Level 4 APM Project Management Qualification

Who is this training for?

The APM Project Management Qualification is a knowledge-based qualification. It enables
you to demonstrate knowledge of all elements of project management. You'll be able to
demonstrate an understanding of how these elements interact and how your project fits into
your strategic and commercial environment.

This qualification is for those wanting to participate in projects of all sizes. You'll typically have
some pre-existing project management knowledge. It’s the ideal next step for anyone holding
the APM Project Fundamentals Qualification.
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Benefits for the Employer
and Individual

* Improved confidence, engagement and * Free membership with the APM

credibility in your role * APM Accredited course materials
» Develop the key skills required for effective . Official APM PMF and PMQ Syllabus

project management _
» Gain digital recognition for your CV and social c el e ks

media platforms which demonstrates your * Full Tutor Support
alignment to a professional body

» Keep up with the latest mix of tools,
techniques, processes and skills in project
management

Delivery

With our bespoke blended delivery, you can join the course at any point to suit you. You will study
a total of 4 units delivered via evening courses which are designed to fit around busy lifestyles.
Sessions run one evening per week for 3 hours with pre session activities and videos to introduce
you to the unit accessed on your personal learning platform.

Unit Unit Name

Introduction to Project Management
Building Project Business Cases

Project Planning
Project Execution and Evaluation

Cost and Payment Options

Accredited with Exam

Select this route to receive all of your training and your APM study guide with 1 exam sitting
included booked by us at our venue at a time convenient for you.

Accredited No Exam (book your own)

—
Select this route to receive all of your training and your APM study guide
with the exam booked by yourself at a convenient time for you.



