
Who is this training for?

Benefits for the Employer and Individual 

This qualification is Ideal for professionals taking their first step into line management, or those 
with some experience of managing a team or project who would like to progress their management 
skills to the next level in order to become a more effective and dynamic manager. The delegate 
must be in employment to take this qualification.

•	 Develop a range of essential management skills applied and refined in a real working 
environment.

•	 Build the leadership capability to motivate teams and influence with confidence.
•	 Gain a broad understanding of key management and leadership theory to underpin and 

support growth and performance

Join Colchester Institute on a learning journey to become a more effective 
and dynamic leader and manager through our suite of management training, 
accredited by the ILM.

Our flexible Level 3 and 5 Leadership and Management Diplomas can be delivered in a style to suit 
the needs of the individual and employer.

Delivery Options

Option 1: In-person Open Course  

Delegates can join rolling open sessions and complete the diploma with face-to-face training, 
assessment and tutor support at our Colchester Campus. In addition Delegates will have full 
access to a range of online support and materials via a dedicated Google Classroom.

Option 2: Bespoke Distance Learning

Delegates can opt for a bespoke distance learning option, accessing resources via a dedicated 
Google classroom. Delegates contact with their tutor via remote access. Clients are issued with an 
ILP (Independent Learning Plan), which is agreed at the start of the course and then monitored by 
their tutor. 

ILM Leadership and 
Management Diploma

Level 3 Diploma for Managers



Entry Requirements

Delegates must be in a suitable job role and complete an initial assessment in English to inform 
of starting points, support requirements and learning styles.

Cost and Payment Options

Option 1: £1,500

Option 2: £1,000

Delegates will be invoiced for payment in advance of the course start date.

Progression

The qualification allows learners to progress in their career or onto the following ILM qualifications:

•	 ILM Level 4 Award, Certificate and Diploma in Leadership and Management
•	 ILM Level 4 Award in Leadership
•	 ILM Level 5 Diploma for Leaders and Managers
•	 ILM Level 5 Award, Certificate and Diploma in Leadership and Management 
•	 ILM Level 5 Award and Certificate in Leadership 

Module Titles 

•	 Management of Self and Self Awareness 
•	 Communication Skills 
•	 Relationship and Stakeholder Management 
•	 Leading and Managing People
•	 Problem Solving and Decision Making for Business
•	 Operational Management Strategies
•	 Managing Projects



ILM Level 5 
Diploma for Managers 

Who is this training for?

Benefits for the Employer and Individual 

This qualification Ideal for professionals who manage teams or projects and are responsible for 
achieving operational or departmental goals and objectives as part of their organisation’s strategy. 
The delegate must be in employment to take this qualification.

•	 Develop your ability to lead, motivate and inspire to drive better results. 
•	 Use core management techniques to provide practical leadership and operational management 

skills. 
•	 Benchmark your managerial capability against other professionals. 
•	 Raise your professional profile within your organisation. 

Delivery Options

Option 1: In-person Open Course  

Delegates can join rolling open sessions and complete the diploma with face-to-face training, 
assessment and tutor support at our Colchester Campus. In addition Delegates will have full 
access to a range of online support and materials via a dedicated Google Classroom.

Option 2: Bespoke Distance Learning

Delegates can opt for a bespoke distance learning option, accessing resources via a dedicated 
Google classroom. Delegates contact with their tutor via remote access. Clients are issued with an 
ILP (Independent Learning Plan), which is agreed at the start of the course and then monitored by 
their tutor. 



Option 1: £2,000

Option 2: £1,500

Delegates will be invoiced for payment in advance of the course start date.

Entry Requirements

Delegates must be in a suitable job role and complete an initial assessment in English to inform 
of starting points, support requirements and learning styles.

Progression

The qualification allows learners to progress in their career or onto the following ILM qualifications:

•	 ILM Level 4 Award, Certificate and Diploma in Leadership and Management
•	 ILM Level 4 Award in Leadership
•	 ILM Level 5 Diploma for Leaders and Managers
•	 ILM Level 5 Award, Certificate and Diploma in Leadership and Management 
•	 ILM Level 5 Award and Certificate in Leadership 

Module Titles 

•	 Management of Self and Self Awareness 
•	 Communication Skills 
•	 Relationship and Stakeholder Management 
•	 Leading and Managing People
•	 Problem Solving and Decision Making for Business
•	 Operational Management Strategies
•	 Managing Projects
•	 Financial Acumen 

Cost and Payment Options


