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Module Description: 
 
This module is designed to increase the learners knowledge of mentoring and 
coaching within educational establishments as they are key aspects in improving 
any organisation.  The role of mentoring and coaching new and existing staff will 
allow for greater contingency planning within organisations as well as continued 
professional development for both for the deliver and the receiver.  There is a 
growing recognition within the educational sector or dual or even triple 
professionalism as teaching itself becomes just one facet of an increasingly complex 
role.  In order to succeed both personally and via the experiences of the learners 
educational establishments needing to become very dynamic institutions with a 
constantly changing skill set and as such, developing individuals, staff and students 
is vital to this process.  This module is designed to equip students with the 
theoretical knowledge and skills to undertake or assist with this role within their own 
organisations. 
 

 
Indicative Content: 

• Understand key positions and their roles/responsibilities within an educational 
setting. 

• Understanding the key principles of mentoring 
• Understanding the key principles of coaching 
• Developing teams and the theories behind team dynamics 
• Identify external influences on educational organisations and the pressures to 

consistently improve 
• How to identify suitable interpersonal skills to conduct mentoring and coaching 
• How to lead a successful programme of mentoring and / or coaching within an 

educational establishment. 
• Reflection on your personal abilities to mentor and coach 
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Learning and Teaching Methods: 
The module will be delivered through a combination of: class-based teaching and 
learning situations, such as lectures and seminars; working on case studies where 
data is mixed, complex and unbounded; class discourse where exercises based on 
scenario material invite critical analysis to be shared and discussed; reading 
current research papers in coaching and mentoring.  Reflection will play a 
significant part of this module as the learner profile is anticipated to represent 
middle to senior management or individuals striving to attain one of these 
positions, therefore a reflective diary and personal skills audit with a peer 
contribution is vital. 
 
 
Specific Learning Resources: 
All learners will be required to have access to the Wi-fi within their teaching space 
and full use of an interactive board for the taught elements. 
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• In Tutition 
• Times Education Supplement 
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• Education Today 
• BBC education news website www.bbc.co.uk/news/education   
• National College for Teaching and Leadership 

www.gov.uk/government/organisations/national-college-for-teaching-and-
leadership (Early Years to 16 years sectors)  

• Association of Coaching http://www.associationforcoaching.com/pages/home/ 
• Coaching and mentoring UK website http://new.coachingnetwork.org.uk/  
• Education and Training Foundation www.et-foundation.co.uk (Post-16 sector) 

 
Module Learning Outcomes 
 
Subject Specific Learning Outcomes  
On successful completion of this module you will be able to: 
 
LO 1 Critically evaluate approaches to developing students, employees and teaching 

staff in two different educational settings. 
 
LO 2 Examine conceptual and theoretical knowledge of mentoring and coaching and 

be able critically analyse the benefits of them within their own organisations. 
 
LO 3 Critically evaluate the knowledge, skills and attributes required for mentoring 

and coaching. 
 
LO 4 Critically examine existing roles and responsibilities within their organisations 

which focus on mentoring and coaching. 
 
 
Assessment Title or element Weighting (%) 
 
4,000-word essay 60% 

 
2,000-word case reflecting on your experiences of mentoring and 
coaching (either as giving the training or as receiving the training) 
plus a reflective diary maintained over the course of the module on 
areas you have seen in need of improvement and what you can 
do/did do to improve them 

40% 

 
Information correct at point of publication. 
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