Approved minutes

Colchester Institute Corporation

Minutes of a Special Meeting of the Board
held on 21 July 2009
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Christopher Bridge

Adam Butcher

Danny Clough

Michael Dew

Samantha Drummond

Tony Fisher


	Patrik Minder

Kevin Prince

Gaye Pyman 

Graham Randall

Tony Rich

Beth Smith



	In Attendance
	

	Jim Addison
	Director of Development and Operations (West)

	Sandra Chalmers
	Director of Learning:  Further Education

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning:  Higher Education

	Hazel Paton
	Clerk to the Governors

	
	


Apologies for absence were received from Carole Favre, Nathan Edoo and Ron McKay

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None.

2. Chairman's Action since last meeting 

2.1. Capital Funding  

CIC/09/4/1, letter dated 13.07.09 from the Chairman to the Chief Executive of the AoC (Association of Colleges) setting out the College's concerns on the College Capital Funding process, was received and noted.   

The notes of a Capital Summit meeting on 7 July provided more information on the selection criteria used to make funding decisions in June.  This raised a number of concerns which the Chairman thought it important to bring to the attention of the AoC prior to a Capital Reference Group meeting on 14 July at which the criteria to be used in the next capital funding round was to be considered.  The selection criteria included the award of bonus points to reflect exceptional circumstances, including extremely urgent estate issues such as significant work already under way and buildings demolished.   The Chairman asked the AoC to emphasis this factor and the need to review its weighting in the scoring regime.  The Chairman commented that it was also unclear whether the scoring recognised the write off of work already undertaken and the substantial extra costs likely to be incurred in future applications.  

The College is awaiting notification of its score, and the release of the scores for all colleges involved in the process, before decided how to proceed.  However, following the last Board meeting, the LSC Essex Area Director fed back the College's concerns to the LSC Chief Executive, Geoff Russell, who has agreed to meet with the College on 29 July to discuss what funding might be available going forward.   

2.2. ACER Governors Network Meeting 

The Chairman and the Vice Chairman reported on an ACER Governors network meeting they had attended the previous week in Newmarket.  Presentations included an update on the world of FE by Steve Besley from EdExcel, and how to handle a restructuring by a representative from Eversheds. 
The Vice Chairman also attended a consultation workshop on the review of governance, which followed the network meeting.  

3. Ten Year Financial Forecasts 

CIC/09/4/2, Financial Forecasts 2009-2019, was received.  It was noted that the forecasts build on the previously agreed budget for 2009-10, which represents the first year of the forecasts.  The Forecasts provide for learner number growth rate of 0.5% pa over the ten year period, and the anticipated impact of Machinery of Government changes.  The Forecasts do not include the effects of initiatives such as the proposed merger with Braintree College or the College at Maldon.  

Recruitment for September was discussed.  Recruitment at Colchester was reported as adequate although there are some issues around the match to the curriculum plan.  Applications in areas such as Construction and Business are up, but are down in areas such as health.  At Braintree applications are 10-15% down; this has been built into the planning for the merger.

The Board APPROVED the Ten Year Financial Forecasts.  

4. Next Meeting 

Tuesday, 15 September 2009 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.

Part II – these minutes are non confidential although some of the supporting papers may be confidential

5. Braintree College 

CIC/09/4/3, draft Full Merger Proposal (FMP), CIC/09/4/4a (tabled), Braintree College – additional comments, and CIC/09/4/4, merger support fund, were received.  A meeting is scheduled with the LSC for 28 or 29 July to consider the merger and merger support funding.  The College will be looking for confirmation that the LSC will take over the liabilities at Braintree College at the point of merger; that a level of merger support funding will be available to deal with the transition; and that there is a commitment that learner numbers will be available to enable reasonable levels of growth.  

Due diligence has been undertaken on both college.  No issues have been identified that would be a barrier to the merger proceeding.  

The condition of the buildings at Braintree was discussed.  The Principal reported that Braintree College had been involved in early planning to move to a new site, and this is still included in the local plan.  This will need to be considered for any future capital funding rounds.  Learner feedback within the college does not identify the facilities as an issue.

The reasons for the deficit at Braintree, and how Colchester Institute will address them were discussed.  The Principal reported that there is considerable potential to achieve economies of scale once the two organisations are combined.  There is also an assumption that there is potential to attract students to the college who currently choose to stay on at school or travel to colleges outside the Braintree area.  

The difference in teaching hours at the two colleges was discussed.  The Principal reported that the college will look at harmonisation over time, but initially the focus will be on minimum group sizes. 

The Board went through the FMP page by page, and indicated changes they would like included in the final document.  

The Board accepted CIC/09/4/4, merger support fund, and the Principal's recommendation on the irreducible minimum level of funding that would be required to proceed.  

The Board AGREED to go forward with the FMP proposal, subject to a small Committee comprising the Chairman and Committee Chairs meeting prior to 7 August, the submission date to the LSC, to agree the final FMP on behalf of the Board.  That Group will also review a summary of the due diligence report on Braintree college.   
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