Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Personnel Committee
held on 27 February 2008 
at the Sheepen Road Campus

Present

	Beth Smith, in the Chair
Danny Clough
Samantha Drummond
	Patrik Minder

David Priest


In Attendance
	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Michael Dew and David Rodwell
PART 1
1. Declaration of any conflicts of interest regarding any items on the agenda
None.

2. Minutes of the Meeting 17 October 2007
The Minutes of the meeting held on 17 October 2007 (CIC/PC/08/1/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.
3. Action Sheet and Matters Arising
3.1. CRB Checks
The Principal confirmed that Aramark (catering) and Indigo (cleaning) are doing CRB checks for their staff at Sheepen Road, with monitoring through the HR Manager.  This also applies to catering at Church Road.
3.2. Foundation Degrees
The College is still trying to obtain benchmark data on the drop of rate on foundation degrees.  This will be reported to this Committee when available.  It was noted that the drop out rate for HE students at the Colchester Institute compares favourably to that of universities.
3.3. Health and Safety
It was reported that the Head of Centre has filed paperwork for the H&S checks of Carpentry at Thomas Road.
4. Equality and Diversity Monitoring Data
CIC/PC/08/1/ AUTONUMLGL  \e , equality and diversity monitoring data for 2007-08, including updates for progress against action plans and revised action plans for 2007-08, was received and considered.  The Director of Human Resources and Projects reported that the areas for attention include equality and diversity in the curriculum, training for part time staff, and courses specifically for business support staff.  It was noted that equality and diversity in the curriculum is monitored through the self assessment process and the EDIMs (equality and diversity impact measures) and that the teaching and learning observations form now includes a section for the observer to comment on equality and diversity.
The EDIMs 2007-08 update was considered, and the Committee discussed the practical steps the College could take to create an environment which would attract non traditional students, such as the successful Women into Construction event.  The Centre target for Engineering was discussed; the Committee thought the reference to industry shortage of females with the required skills for service reception, sales etc was unhelpful, and should be removed.  
The Committee considered its obligations with regard to developments such as the Engineering Centre at Westside, where the College is not involved in the recruitment of students.  It was agreed that as a minimum the College should raise issues of equality and diversity with the client, and provide advice and guidance as appropriate.  
The Committee noted the high number of HE students disclosing dyslexia, and were advised that the data reflects the number of self referrals, which may be less following external assessment.  The Committee agreed it would be helpful to know the figure following external assessment.  
The Director of Human Resources and Projects was thanked for preparing a very comprehensive report.

5. Stress Management Policy
CIC/PC/08/1/ AUTONUMLGL  \e , Stress Management Policy, was received and presented by the Director of Human Resources and Projects.  As a first step a staff survey will be carried out to identify the hazard.  It is believed that this may identify pockets of stress which can then be addressed.  The Committee APPROVED the Stress Management Policy.
6. Investors in People Review
CIC/PC/08/1/ AUTONUMLGL  \e , information about the Investor in People assessment process which will take place 14-21 April inclusive, was received and noted.  The Assessor may wish to meet the Corporation Chair and Chair of this Committee during the review.  
7. Health and Safety Committee Minutes
CIC/PC/08/1/ AUTONUMLGL  \e , minutes of the Health and Safety Committee held on 14 February 2008, was received and presented by Samantha Drummond.  

· Car parking - changes will be made to the layout of the car park to overcome problem arising from a blind spot.  

· Defibrillation equipment - it is proposed to purchase defibrillation equipment for the Colchester site and seek volunteers to be trained in its use.  If successful equipment will also be purchased for Clacton.

· Accident statistics - incidents of debris in eye is again an issue.  As a result students in the Engineering workshops will be required to wear safety glasses at all time and light sensitive shields will be purchased for use when welding.    
· Control of Noise at Work Regulations - a Code of Practice for managing noise at work is in place.

· Corporate manslaughter - the Director of Human Resources and Projects has attended a course on this topic.  Staff are to be reminded that they must have their own appropriate insurance in place if they use their own cars for college use; the College will introduce a system for checking that insurance is in place.  
8. Staffing Issues - part time infill
The Committee Chair referred to the last Board meeting, where it was reported that the budget for part time staff has increased against a decreasing budget for full time staff, and questioned whether increased use of part time staff had implications for the quality of the student experience.  They were advised that the College maintains a database of people who wish to work part time and can be called on when required.  All part time staff are subject to interview and CRB checks before being added to the database.  With regard to quality assurance, all part time staff are included in the College’s teaching and learning observations process.   
9. UCU Pay Dispute
It was reported that the UCU (University and Colleges Union) did not accept last year’s pay recommendation from the AoC (Association of Colleges).  The UCU has now indicated that if the AoC does not accept this year’s pay claim of 6% it will take industrial action on 24 April.  Given the financial position of the sector, it is unlikely that 6% will be agreed.  In the event of a strike the College’s position will be that some activities may not take place but as far as possible areas such as the refectory, library and learning resources will be kept open so that students can still work if individual classes are cancelled.  
10. Date of Next Meeting
Wednesday, 4 June 2008 at 4.30 pm.
11. Any Other Urgent Business
None.
Part II – these minutes are non confidential although some of the associated papers may be.
12. Child Protection Issues
CIC/PC/08/1/ AUTONUMLGL  \e , report from the Designated Person for Child Protection on Child Protection issues, was received.  The Committee noted and welcomed the decision to train two further deputy designated persons, including one for the Clacton site.

13. Redundancy Payments
CIC/PC/08/1/ AUTONUMLGL  \e , proposal for revised voluntary redundancy packages, was received and considered.  Given that the revisions arise from a recent audit by the Financial Statements Auditors and advice to the Finance and General Purposes Committee on the tax treatment of payments in lieu notice, the proposal will also be reported to the F&GP Committee for review.  The proposed revisions will enable the College to continue to offer enhanced voluntary redundancy packages minimising the overall cost of such packages to the College.
It was decided to recommend the financial package subject to financial scrutiny by the F&GP Committee.  The Director of Human Resources and Projects was asked to revise CIC/PC/08/1/7 to show that the new calculations will have minimal budgetary impact, and to include the previous advice to the College from the AoC and how this has subsequently been revised.
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