Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Personnel Committee
held on 25 February 2009 
at the Sheepen Road Campus

Present

	Beth Smith, in the Chair
Danny Clough

Michael Dew
	Ron McKay

David Priest


In Attendance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Samantha Drummond, Patrik Minder and David Rodwell

PART 1

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes of the Meeting 15 October 2008

The Minutes of the meeting held on 15 October 2008 (CIC/PC/09/1/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Benefits of Training and Development 2007-08 

The Director of Human Resources and Projects reported that the number of staff who did not engage in staff development activities in 2007-08 was 14 compared to 30 in 2005-06 and 20 in 2006-07.  It was confirmed that managers are asked to address this with the individuals concerned.  The Director of Human Resources and Projects was asked to follow this up through managers to ensure staff participate in the summer staff development programme.  

3.2. HR Plan 2008-09 

The effect on staff of the delay to the Sheepen Road campus redevelopment programme was discussed.  The Principal reported that the atmosphere had been good and staff in the new West Wing are very positive about new facilities.  However, now the programme is on hold pending the outcome of a LSC review of all such projects, staff are more concerned at the possible wider implications. The College is keeping staff informed, and it is hoped further information will be available in March.   

4. Equality and Diversity Monitoring Data

CIC/PC/09/1/2, equality and diversity monitoring data for 2008-09, including updates for progress against action plans and revised action plan for 2008-09, was received and considered in detail.  

The Committee was interested to note that 52% of academic core staff applicants were female, but 37% of appointees were female and questioned the possible reasons for this.  The Committee was reassured that the recruitment process is fair and robust.  All staff are trained before they can sit on an interview panel, and all interview panels include a member of the HR team who can help ensure there is no bias.    

The Committee considered the salary analysis for 2008, in particular the areas where the average salary levels for male staff were higher than female staff.  The Director of Human Resources and Projects reported that in skills shortage areas such as construction and engineering it is necessary to appoint at the top of the salary scale, which may skew the figures.  There will also be an historical element; the incremental system rewards staff on the basis of length of service and the longer serving staff are probably male.  The Director of Human Resources and Projects was asked to look at recent appointments to see if they indicate any cause for concern.  

The Committee considered the possible causes for the poor retention rates for Bangladeshi and Pakistani students.  It was believed to be due to language problems.  It was noted that a recruitment programme in East London for some courses had attracted a high proportion of ethnic students who subsequently withdrew when they found the travel too much.    

The Disability Equality Scheme, Gender Equality Scheme, Race Equality and Equality and Diversity action plans were considered and APPROVED.  The schemes will be brought together into a single equality scheme for next year.  

The equality and diversity related courses run in 2008-09 were discussed.  The Committee was advised that some courses are optional, whilst others are mandatory for certain categories of staff, or for each Centre/Department to be represented. 

The Equality and Diversity Impact Measures were considered.  The Committee was pleased to note the progress that had been made.  

The Director of Human Resources and Projects was thanked for preparing a very comprehensive report.

5. Health and Safety Committee

CIC/PC/09/1/3, Minutes of the Health and Safety Committee meeting held on 5 February 2009, together with the Autumn Term 2008 accident statistics and Health and Safety Training in 2008-09, was received and noted.  

6. Update on the Working of the Capability Procedure

The Director of Human Resources and Projects reported that all managers, including curriculum managers and supervisors, received training on the capability procedures between March and May 2008, and better guidance has been made available on how to conduct interviews and take the procedure through to a conclusion.  HR staff are now more involved in the process and help managers with the paperwork, action planning and monitoring.  New staff whose performance is considered unsatisfactory go through a probation review procedure.  The number of staff currently going through the procedure, and the number who had now left the College, was noted.  

7. Date of Next Meeting

Wednesday, 3 June 2009 at 4.30 pm.

8. Any Other Urgent Business

None.

Part II – these minutes are non confidential although some of the associated papers may be.

9. Part II Minutes of the Meeting 15 October 2008

The Part II Minutes of the meeting held on 15 October 2008 (CIC/PC/09/1/4) were received and confirmed.  The Chairman signed the minute book.

10. Child Protection Issues

CIC/PC/09/1/5, report on Child Protection issues, was received.  The Committee was pleased to note that the College Designated Person for Child Protection (Director of Learning:  Further Education) has now been trained.  
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