Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Personnel Committee
held on 20 October 2009
at the Sheepen Road Campus

Present

	Beth Smith, in the Chair
Danny Clough

Michael Dew 
	Patrik Minder
David Priest


In Attendance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Observer

	Lesley Cook
	Braintree College Corporation Board Member


Apologies for absence were received from Samantha Drummond, Ron McKay, Jordan Newell and David Rodwell.

Lesley Cook, Braintree College Corporation Board member was welcomed to the meeting. 
PART 1

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes 

The Minutes of the meeting held on 6 June 2009 (CIC/PC/09/3/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Redundancy Policy 
The Chairman reported that following the last meeting at which the redundancy policy had been agreed, she had attended an ACER meeting at Newmarket which included a presentation from Eversheds on redundancies.  One of the points discussed was that following a test case involving Rolls Royce it was still possible in limited circumstances to have a ‘last in first out’ policy, but it was recommended that the redundancy policy should be very specific about the criteria that would be looked at.  This information was fed back to the Director of Human Resources and Projects.  It was confirmed that this advice had been followed up and the policy amended accordingly.  
4. HR Plan 2008-09

CIC/PC/09/3/ AUTONUMLGL  \e , HR Plan 2009-10, was received and considered.  The Committee discussed at length the fact that for the first time the College employs slightly more business support staff than lecturing/teaching staff.  Whilst it was noted that business support staff includes some staff who provide teaching support, the Committee would not wish to see this percentage increase.  It was agreed to monitor this.  

Overtime working was still a matter of concern to the Committee, given its possible contribution to staff stress.  It was reported that overall, overtime decreased in 2008-09, which is why staff numbers have increased over time.  

Noting that 39% of core staff are over 50 the Committee questioned whether this would have implications in the future.  The Director of Human Resources and Projects responded that the number of staff who could retire over the next 10 years has been analysed and is surprisingly low.  Whilst staff retire from 60, there are a number of staff, mainly part time, who want to work beyond 65.  
The HR Plan 2009-10 was accepted for recommendation to the Board.  
5. Staff Development

5.1. Benefits of Training and Development 2008-09 
CIC/PC/09/3/4, Summary of Impact of Training and Development Activities 2008-09, was received, considered and accepted.  The Committee was pleased to see the range of training opportunities provided during the year.  

The average amount spent on each individual member of staff during the year, and whether this was appropriate as a percentage of payroll costs, was discussed at length.  It was noted that it is practice in some instances, to not only measure the cost of putting on courses, but also the cost of staff time attending the course.  There may be value in future reports including this statistic, though this is a timely exercise.
The Committee noted a number of courses were delivered in house, and recognised that this kept costs down.  However, care needs to be taken to ensure the courses do not become insular.  The Committee agreed that there were benefits from using a mix of both external and internal facilitators.   
The number of staff who did not participate in any staff development during the year was low at 17.  Of those, a number are in very part time roles and in the main chose not to take part in available training activities.  It was confirmed that part time staff are paid to attend training considered essential for their role; part time staff choosing to attend training for their own benefit are not paid.  
5.2. Strategic Training Priorities 2009-10
CIC/PC/09/3/5, Strategic Training Priorities 2009-10, was received, considered and APPROVED.  The Committee noted that all staff and governors would be required to undertake basic training in Safeguarding during 2009-10.  The Corporation Board Chairman reported that he and the Clerk have already started to consider whether the training can be delivered through the normal half hour briefing slots before Board meetings, or whether a specific training afternoon or session at the annual planning day would be more appropriate.  

6. Health and Safety Committee 

6.1. Minutes 

CIC/PC/09/3/6, Minutes of the Health and Safety Committee held on 1 October 2009, was received and considered.  The Committee was pleased to note that Managers have agreed action plans following the stress survey.

The Committee noted with concern that there have been incidents of students carrying knives.  Although the number of incidents is small, a Code of Practice is being drawn up.

The Committee was concerned to note the College did not appear to have up to date telephone numbers for First Aiders.  They were reassured that the College does have a robust system in place and earlier problems of telephone numbers being automatically re-directed to staff rooms has been resolved.  
6.2. Annual Report 2008-09 
CIC/PC/09/3/7, Health and Safety Annual Report 2008-09, was received and noted.  The Committee observed that the number of people who had not complied with fire evacuations procedures was up on previous years.  They were advised that these were mostly associated with evacuations of the new buildings where procedures were less well established.  Systems are now in place.  

Danny Clough left the meeting for another appointment

7. Single Equality Scheme
CIC/PC/09/3/8, Single Equality Scheme, was received and presented by the Director of Human Resources and Projects.  The Single Equality Scheme replaces the current separate equality schemes for Race, Disability and Gender in advance of the Single Equality Bill, now expected to come into force in 2011.  The Scheme will be reviewed in line with the legislation when it becomes statute.  
It was noted that the College has appointed a new Equality and Diversity Manager, and established two new teams:  and internal College Equality and Diversity Team and external Equality and Diversity Advisory Group.  
The Committee APPROVED the Single Equality Scheme for recommendation to the Board.  

8. Personnel Committee Annual Report to the Board 2008-09
CIC/PC/09/3/9, Personnel Committee Annual Report to the Board 2008-09, was received, considered and accepted for submission to the Board.

9. Date of Next Meeting

Wednesday, 23 February 2010 at 4.30 pm.

10. Any Other Urgent Business

None.

Part II - these minutes are non-confidential although some of the associated papers may be confidential
11. Pay Review 2009 

This item was taken out of order of the agenda before the Principal left the meeting.
CIC/PC/09/3/10, Pay Review 2009, was received and noted.  The AoC are recommending the final pay offer of 1.5% to Colleges as their final recommendation for 2009-10.  As previously approved by the Board, the new pay scales will be implemented in the October 2009 pay run, backdated to 1 August 2009.  UCU have decided not to accept the final offer and will be balloting their members for industrial action during the autumn.   
The Committee questioned the decision of the SLMT (Senior Leadership and Management Team), taken as part of the budget setting process, not to pay any high performance awards for 2008-09.  The Committee was concerned that the decision had been taken without reference to either the Chair of this Committee or the Board, although it related to a policy discussed by this Committee and subsequently recommended to the Board.  The Principal accepted the decision should have been referred to this Committee.  The decision had been taken in the knowledge that the trade unions have always disliked this element of the policy, and in the belief that in a year when a low cost of living increase of 1.5% is to be implemented the payment of high performance awards to a small number of individuals may lead to staff dissatisfaction.  The Committee accepted the decision of the SLMT to suspend the payment of high performance awards for one year only.  
12. Child Protection Issues
CIC/PC/09/3/11, report from the Designated Person on Child Protection Issues, was received and noted.  The Committee was concerned to note that one member of staff had not followed correct procedures during the year.  They were reassured that the individual has been counselled about following procedures, and further training for all staff will be delivered during 2009-10.   
13. Sickness Absence Monitoring Report

CIC/PC/08/3/1, Sickness Absence Report 2008-09, was received, considered and accepted.  

It was noted that absence is down on last year.  However, it is believed that not all absence where staff self certificate is being recorded and HR staff will be putting in place systems in 2009-10 to improve the reporting of staff absence.  
It was noted that the College’s sickness absence compares favourably with the AoC survey data for FE colleges.
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