Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Personnel Committee
held on 15 October 2008
at the Sheepen Road Campus

Present

	Beth Smith, in the Chair
Danny Clough

Samantha Drummond
	Ron McKay

Patrik Minder


In Attendance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Michael Dew, David Priest and David Rodwell.

PART 1

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes 

The Minutes of the meeting held on 4 June 2008 (CIC/PC/08/3/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. CCTV at Church Road 
The Principal reported that the CCTV cameras at Church Road and Thomas Road were all working properly.

4. HR Plan 2008-09

CIC/PC/08/3/2, HR Plan 2008-09, was received and considered.  It was noted that:

· the turnover of business support staff, which had been relatively high in previous years, decreased in 2007-08.  During the same period the turnover of academic staff went up slightly although is still not considered to be high. 

· overtime had increased in 2007-08, largely due to additional work for the property strategy.  Asked whether this was contributing to increased levels of stress the Director of Human Resources and Projects responded that she did not think that was the case.  The recent staff stress survey does not indicate a major problem with stress, and looking at the departmental results there is no correlation between overtime working and stress. 

· the College continues to have difficulty recruiting to some posts and frequently the quality of applications is poor.  As a result the College is now going straight to recruitment agencies.  Committee members commented that this reflected their own experiences.

· in line with last year the highest proportion of staff was in the age range  55-59.  However, the percentage of staff in age range 25-34 is not particularly low and this is not considered a cause for concern

· the gender balance of 60% female:40% male matches the sector, but there are some issues over balance in specific areas such as construction and engineering which need to be looked at.  

The Director of Human Resources and Projects was thanked for producing a very comprehensive report.

5. Sickness Absence Monitoring Report

CIC/PC/08/3/3, Sickness Absence Report 2007-08, was received and considered and the action plan accepted.  

The Committee was concerned to note that 15 staff were absence in 2007-08 due to stress.  Whilst they accepted that the number was low in relation to the number of staff employed, and that the causes of stress may be factors other than work related, the Committee would not wish to see this level increasing.  

6. Staff Development

6.1. Benefits of Training and Development 2007-08 
CIC/PC/08/3/4, Summary of Impact of Training and Development Activities 2007-08, was received and considered.  The Committee have previously been interested in the number of staff who do not engage in staff development and asked if this information could be made available for 2007-08.  The Director of Human Resources and Projects agreed to look into this.

6.2. Strategic Training Priorities 2008-09 
CIC/PC/08/3/5, Strategic Training Priorities 2008-09, was received, considered and accepted.  The Committee was pleased to see developing a multi-site team culture and promoting HE research and scholarly activities as key priorities.  

7. Health and Safety Committee 

7.1. Minutes 

CIC/PC/08/3/6, Minutes of the Health and Safety Committee held on 2 October 2008, was received and presented by Committee Member Samantha Drummond.  There are some outstanding issues with the new Engineering Block which are being addressed.

Noting that the Gas Board has been contracted to check new house builds in the Colchester area following a recent fatality as result of carbon monoxide poisoning, the Committee Chairman asked whether we were satisfied that systems were safe at the College.  This was not considered an issue since the boilers are located in a separate energy centre.

7.2. Annual Report 2007-08 
CIC/PC/08/3/7, Health and Safety Annual Report 2007-08, was received and considered.  It was noted that the number of accidents reported in 2007-08 was lower than the previous year.  

8. Results of Staff Stress Survey

CIC/PC/08/3/8, Staff Stress Survey 2008, was received and noted.  Whilst it was noted that the return rate was just 46%, the Committee was concerned at some of the findings.  They were reassured that overall there is not a significant problem, but that there are some issues with individual department results which are being followed up.

The Committee thought it important that a stress survey be carried out annually to monitor progress, but accepted that the annual staff survey, which covers a wider area, is of more value to the College in terms of planning.  It was therefore AGREED incorporate the stress survey into the staff survey.

9. Pension Scheme Changes

CIC/PC/08/3/9, summary of the changes to the Local Government Pension Scheme from 1st April 2008, was received for information.  It was noted that the changes had been negotiated at national level and that the College’s unions had not raised any issues on the changes.  

10. Personnel Committee Annual Report to the Board 2007-08

CIC/PC/08/3/10, Personnel Committee Annual Report to the Board 2007-08, was received, considered and accepted for submission to the Board.

11. Date of Next Meeting

Wednesday, 25 February 2009 at 4.30 pm.

12. Any Other Urgent Business

None.

Part II - these minutes are non-confidential although some of the associated papers may be

13. Minutes 

The Part II Minutes of the meeting held on 8 June 2008 (CIC/PC/08/3/11) were received and confirmed.  The Chairman signed the minute book.

14. Pay Review 2008 – High Performance Awards

CIC/PC/08/3/12, Pay Review 2008, was received.  With regard to the cost of living increase, it was reported that the UCU had accepted the national final pay offer and it was believed that this will now be recommended to colleges.  Unfortunately it will be too late to implement in the October payroll, but will be paid in November.  

The increments and high performance awards were considered.  It was noted that the number of high performance awards was less than the previous year, and that not all recommendations for the award had been approved.   
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