Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Personnel Committee
held on 6 June 2009
at the Sheepen Road Campus

Present

	Beth Smith, in the Chair
Danny Clough

Ron McKay
	Jordan Newell

Patrik Minder

David Priest


In Attendance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Michael Dew and Samantha Drummond.

Jordan Newell was welcomed to his first meeting of the Committee.

PART 1

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes of the Meeting 25 February 2009

The Minutes of the meeting held on 25 February 2009 (CIC/PC/09/2/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

Taken as a Part II (confidential) item.

4. Health and Safety Committee 

CIC/PC/09/2/3, minutes of the Health and Safety Committee held on 21 May 2009, were received and considered.  

The Chair raised the matter of a court case against the College which had recently been reported in the local press.  The Principal responded that the case related to an accident in 2005 pursued through the College's previous insurers, which had been heard some weeks before it was reported in the press.  Arising from the discussion, the Director of Human Resources and Projects was asked to produce for the next meeting a summary of all outstanding claims against the College together with an indication of when the case is likely to be concluded.  

The Committee questioned the H&S Committee's response to a request to widen and level a path used by Construction Technicians.  The Committee was reassured that as an interim measure the pathway has been levelled and made good.  It is not possible to widen the path at this time due to the building works, but the work will be considered as part of the ongoing building programme.

The reported high temperatures in the West Wing were discussed.  It was noted that the West Wing is a sustainable building, with windows that open automatically to regulate the temperature and at night to ventilate the building.  The HR Department will organise training for staff on the efficient use of the window actuator system.

It was confirmed that there is an evacuation chair in K Block.  Staff in the building will be made aware of the location of the chair.

5. Redundancy Policy 

CIC/PC/09/2/4, revised Redundancy Policy, was received and presented by the Director of Human Resources and Projects.  The previous policy dealt with large scale redundancies; the revised policy has been written to cover most types of redundancy situations.  The proposed policy is based on AoC (Association of Colleges) guidance and has been reviewed by an employment lawyer.  The Director has met with the recognised Trade Unions and believes that they are happy with the revised policy; no comments have been received from the Unions to date.  

The Committee was of the view that the section on communication and consultation was not as clear as it could be in relation to situations where fewer than 20 redundancies are contemplated.  The Director of Human Resources and Projects agreed to redraft this section to avoid any ambiguity.  

Subject to the above, it was AGREED to recommend the revised Redundancy Policy to the Board for approval.  

6. Freedom of Information Act Publication Scheme 

CIC/PC/09/2/5, revised publication scheme, was received and considered.  The Director of Human Resources and Projects reported that the revised publication scheme for the College uses the new model Publication Scheme for Colleges of Further Education.  Charges have also been reviewed and revised to reflect the size of the document and the length of time it may take to gather the information.  Where possible information will be provided in electronic format, with links to relevant web pages.  

It was AGREED to recommend the revised Publication Scheme to the Board for approval.  

7. ISA Vetting and Barring Scheme 

CIC/PC/09/2/6, report outlining the Independent Safeguarding Authority's new Vetting and Barring Scheme, was received and noted.  There is a cost to the College associated with the new procedure, which comes into effect from October 2009.  As well as new staff, existing staff carrying out a controlled activity will need to be checked.  Checking of existing can be carried out over a five year period; this may involve up to 400 staff.  

8. Date of Next Meeting

Wednesday, 20 October 2009 at 4.30 pm.

9. Any Other Urgent Business

None.

Part II - these minutes are non-confidential although some of the associated papers may be.

10. Salary Analysis – review of appointments 

CIC/PC/09/2/2, salary analysis – review of appointments during 2007-08, was received and considered.  The Committee asked to receive a similar analysis on an annual basis as part of the annual equal opportunities monitoring report.  

11. 2009 Pay Review

CIC/PC/09/2/7, report on the AoC pay offer for 2009-10, was received.  It was noted that the joint trade unions have rejected the AoC's offer of an uplift of 1% on all salaries and allowances from 1 August 2009, made in response to a pay claim of 6%.  A further meeting is scheduled for 5 June.  

12. Child Protection Issues

CIC/PC/09/2/8, report from the Designated Person for Child Protection on Child Protection issues, was received and noted.  The Committee was pleased to note that the process appears to be working well.
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