Appoved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 19June 2008 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough
	Tony Fisher

David Priest


In Attendance

	Jim Addison
	Director of Quality and Development

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Carole Favre and Tony Rich.

Part I

1. Declaration of any conflicts of interest regarding any items on the agenda

The London Office of PKF has been appointed auditors and business advisers to Willmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  

Fisher Jones Greenwood is advising the College on the CH&FS building.  Tony Fisher, Partner, Fisher Jones Greenwood, is not involved in advising the College.

2. Minutes of the Meeting 7 May 2008

The Minutes of the meeting held on 7 May 2008 (CIC/FGP/08/4/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

None, other than on the agenda. 

4. Chairman’s Action since last Meeting

The Chairman approved (05.06.08) an application for capital expenditure for a larder conversion in R Block (CH&FS building).  

5. Financial Monitoring – April 2008 Management Report

The April 2008 Management Report, which had been previously circulated, was considered.  The Director of Corporate Services and Finance reported that the major change to forecast in April arises from an adjustment for Impairment Provision.  The Committee discussed whether this should be included before final LSC approval for Phase 2 of the Property Strategy, but agreed that this was the most prudent approach.  

It was reported that the forecast operating surplus has improved and now stands at £309k and the Historical Surplus before Impairment is £1043k when account is taken of the sale of Pondfield Road and the release of the Revaluation Reserve.  

The Committee questioned the assumptions made on success rates.  They were reassured that the ILR was currently showing the College above its agreement and that in the event of an unexpected downturn in success rates there will be no in-year claw back, although there may be an impact on funding going forward.  

6. Budget 2008-09

CIC/FGP/08/4/2, Budget 2008-09, was received and presented by the Director of Corporate Services and Finance.   It was noted that:

· full LSC funding information had not been available at the time the budget was prepared, and that the ALS funding had only been confirmed the previous day.  There is reasonable confidence over the LSC funding although the College does not currently know the number of learners it will need to deliver to achieve the income.  

· the budget is better than the ten year forecast, largely due to lower levels of depreciation, which had been based on a forecast completion for Phase One of the Property Strategy of the end of July.  The College had also been able to put off drawing on the loan facility until the previous week, and it is hoped the average loan during 2008-09 will be lower.  

· the College will not be franchising provision to TBG in 2008-09.

· the Budget does not include provision for developments at Maldon.  The LSC view is that given the level of College investment in the redevelopment of Sheepen Road Maldon would have to be a special project fully funded by the LSC.  

· salaries have been increased to allow for inflation and increments.  The College normally accepts the AoC pay recommendation which is usually paid in the August payroll.  The current offer of a two stage increase equal to 2.5% over the year is still with the unions.  

Arising from the discussion on the ILT budget the Committee asked for the IT strategy to be the topic for a future Board presentation.

The budget was accepted for recommendation to the Board.

7. Property Issues

7.1. CH&FS Building

A copy of a letter from Fisher Jones Greenwood LLP dated 19.06.08, confirming that Counsel has been instructed to provide an Opinion as to the merits of a claim against the Chartered Surveyors for professional negligence and providing a summary and background to the case, was tabled for information.  Counsel's opinion is expected shortly; a decision will be taken whether to pursue a course of action or let the matter rest.  

7.2. Spring Lane – Use by Making Aces Ltd

A copy of a letter from Birkett Long dated 29 May 2008 and first draft Lease relating to the tennis courts at Spring Lane, which had been previously circulated, were discussed.   The Director of Corporate Services and Finance drew the Committee's attention to an error in the rental figure quoted in the letter, and highlighted a number of areas which needed clarification in the final version of the lease.  

8. Date of Next Meeting

Wednesday, 10 September 2008 at 4.30 pm.  

9. Any Other Urgent Business

9.1. Ten Year Financial Forecasts

The Director of Corporate Services and Finance reported that the Ten Year Financial Forecasts need to be submitted by 31st July.  The Forecasts need to be approved by the Board or in a way approved by the Board, but it is unlikely that the Forecasts will be available for the Board meeting on 9th July.  It was AGREED, subject to Board approval, to email summaries of the Forecasts when available to members of this Committee for approval of behalf of the Board.  

9.2. Bank Loan Facility 

The Facility Letter with Barclays has now been signed, however the Bank require a further resolution naming those individuals from whom the  Bank is authorised to the take instructions with regard to the loan.  It was AGREED to recommend to the Board that the Principal and Director of Corporate Services and Finance be authorised to instruct the Bank in this matter.  
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