Approved Minutes

Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 16 January 2008 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Carole Favre
	David Priest
Tony Rich


In Attendance
	Jim Addison
	Director of Development and Quality

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received Tony Fisher
PART I

1. Declaration of any conflicts of interest regarding any items on the agenda
The London Office of PKF has been appointed auditors and business advisers to Wilmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  
2. Minutes of the Meeting 7 November 2007
The Minutes of the meeting held on 7 November 2007 (CIC/FGP/08/1/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.
3. Action Sheet and Matters Arising
3.1. The Director of Human Resources and Projects updated the Committee on the PAYE issue.  The tax partner at Scrutton Bland has been provided with information for the last five years; his response is expected by the end of January.  An update will be provided to the next meeting.
4. Chairman’s Action since last Meeting
None to report.
5. Student Travel Policy 2008-09
A paper on the Travel Support Scheme was tabled and presented by the Director of Development and Quality.  The Committee was reminded that the Colchester Institute Travel Scheme provides financial support for travel costs to full-time Further Education students who are not eligible for support under the Essex County Council (ECC) Transport Support Arrangements.  For 2007-08 the student pays £112 per term, with the College making up the full cost of the pass; other students are able to purchase a pass at cost price.  Essex County Council has yet to finalise its Transport Support Arrangements for 16-19 year old student for 2008-09, but it is unlikely to be any more generous than the current year, and may concentrate support on students with special needs.  
The actual cost of the scheme in 2006-07, and budget for 2007-08, was noted.  Although it would be difficult to provide strong evidence, the view of Management is that the College would not achieve its LSC 16-18 targets if the College subsidy is reduced.  Anecdotal evidence is that last year, 150 students would not have come to Colchester Institute without the subsidy.  The Committee would like future reports on the travel scheme to include a statement on the likely effect on student recruitment.
The Committee AGREED, subject to final review of any ECC proposals, to continue to offer a Colchester Institute Travel Support Scheme to full-time FE students at a student contribution of £115 per term and a maximum budgeted cost of £150k.  

Jim Addison left the meeting.  Tony Rich joined the meeting.
6. Financial Monitoring – November 2007 Management Report
The November 2007 Management Report, which had been previously circulated, was received and presented by the Director of Corporate Services and Finance.  A number of LSC funded Special Projects carried over from last year has led to an increase in income of £350k, although there will be costs associated in carrying out this work.  The forecast operating surplus has therefore increased to £26k.  
The cash forecast was discussed.  The Committee was surprised to learn that the LSC grant for Phase 1 of the Property Strategy will be spread over the three financial years (ending 31 March) 2007-08 to 2009-10 and that the maximum that can be received in this academic year is £8.4m.  

7. Property Issues
7.1. CH&FS Building
CIC/FGP/08/1/ AUTONUMLGL  \e , paper summarising the position with regard to CH&FS and Castons King, was received and presented by the Director of Corporate Services and Finance.  The Committee agreed that, given the information available to the College and the time which has elapsed, it is unlikely that a claim against any supplier would be successful.  The view of the College’s solicitor is that Castons King is unlikely to submit any further invoices; it would not be in their interest given the risk to their reputation.  It was AGREED, subject to Castons King not submitting an invoice, not to pursue this further.
7.2. Pondfield Road
Pondfield Road has now been sold.  The College received, after fees, £382k.
7.3. Spring Lane – Use by Making Aces Ltd
Heads of terms for the proposed lease of tennis courts in Spring Lane, which had been previously circulated, were considered.  Although the initial rental income would be minimal the Principal was of the view that there were benefits to the College, such as utilising an otherwise underused resource and helping move to a healthy, more sports orientated provision for the College, in line with Every Child Matters targets.  It was AGREED to develop the Heads of Terms.  The Principal and Director of Corporate Services and Finance were asked to draw up a checklist of points which need to be included to protect the College’s position, without becoming too bureaucratic.
7.4. Gainsford Avenue
The final report of the Inspector indicates that Gainsford Avenue should remain a playing field.  The College is trying to contact Persimmons, who have the option on Gainsford Avenue, to ascertain how they wish to proceed.  
8. Financial and General Purposes Committee Annual Report to the Board 2007
CIC/FGP/08/1/ AUTONUMLGL  \e , Financial and General Purposes Committee Annual Report to the Board 2007, was received, considered and accepted for submission to the Board.  
9. Date of Next Meeting
Wednesday, 12 March 2008 at 4.30 pm.  
10. Any Other Urgent Business
10.1. Barclays Facility Letter
The first draft of Barclays Facility Letter of £19.2m was presented to the Committee.  Barclays had been selected to provide the loan facility following a tender process with Governor Representation.  The Director of Corporate Services and Finance detailed three amendments, relating to covenants, conditions precedent and information to be provided to the bank.  These were accepted by the Committee, subject to defining how much of the Monthly Management Report is to be made available to the Bank, for example income, expenditure and cash flow statements.  It was confirmed that the College’s solicitors will be reviewing the Facility Letter and is required to provide the bank with a legal opinion that the College has the corporate capacity and power to enter into the Agreement.   
It was AGREED to recommend to the Board acceptance of the Facility Letter subject to the following amendments:

· Covenant to exclude voluntary capital repayment

· Amended condition precedent to reflect LSC approval

· Information requested to be presented to the bank monthly – Architects Certificates; Financial Director’s Statement of amounts received as LSC Grant; Management Accounts (as defined).

It was further AGREED to recommend to the Board that the Principal and Director of Corporate Services and Finance be authorised to sign the Facility Letter on behalf of the College.

In the event that the College needs to utilise the loan facility before the next Board meeting, Board approval will be sought by correspondence.  

Part II –Non Confidential minutes although some supporting papers may be confidential
11. Part II Minutes of the Meeting 7 November 2007
The Part II Minutes of the meeting held on 7 November 2007 (CIC/FGP/08/1/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.

Carole Favre left the meeting.

12. Property Strategy

CIC/FGP/08/1/ AUTONUMLGL  \e , update on progress of the site redevelopment project, was received and noted.

Arising from comments made during a link visit the previous day, the Board Chair reported that some staff appeared to have concerns about the allocation of space in the new build, and questioned what flexibility there was to review this.  The Committee was advised that Phase 1 was fixed, but there may be an opportunity for change until Phase 2 is approved by the LSC.  However, a number of Centres currently enjoy a very generous space allocation which cannot be sustained under LSC funding rules.  The Principal and Director of Human Resources and Projects will be reviewing a number of proposals put forward by Heads of Centre to decide which can be accommodated.  The Principal repeated his view that future space issues will be partly addressed by delivery away from the Sheepen Road site, such as the proposal to use the Minories for Art and Design.
Page 1 of 4
FGP mins 16.01.08
Page 2 of 4
FGP mins 16.01.08

