Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 12 March 2008 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Tony Fisher
	David Priest 

Tony Rich


In Attendance
	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects (item 6.1 only)

	Peter Fielder
	Relationship Director, Barclays Bank (item 1 only)

	Martin Hughes
	Associate Director, Barclays Capital (item 1 only)

	Hazel Paton
	Clerk to the Governors

	Rhian Springett
	Student Member (item 8 only)


Apologies for absence were received from Jim Addison, Director of Development and Quality.
Peter Fielder and Martin Hughes were welcomed to the meeting.

Part I

1. Presentation from Barclays Bank on Interest Rate Risk Management
A confidential document on loan structure and interest rate risk was tabled and presented by Martin Hughes.  The presentation covered how the College might manage interest rate risks during the period of the development phase of the new build; for the long term loan for phase one, and for the long term loan for phases 2  and 3 which is still subject to LSC approval.  Mr Hughes outlined options for fixed rates, interest rate cap, and options to buy a fixed rate in the future, and the benefits and disadvantages of each structure.   Detailed costs plans will be provided when the College agrees how it wishes to proceed.
Mr Fielder and Mr Hughes were thanked for their presentation and left the meeting.

It was AGREED to set up a small sub group comprising the Chair of this Committee, and the Principal and the Director of Corporate Services and Finance, to look in detail at the options and bring back a recommendation to this Committee.  
2. Declaration of any conflicts of interest regarding any items on the agenda
The London Office of PKF has been appointed auditors and business advisers to Wilmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  

3. Minutes of the Meeting 17 January 2007
The Minutes of the meeting held on 16 January 2008 (CIC/FGP/08/2/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.
4. Action Sheet and Matters Arising
None, other than on the agenda.

5. Chairman’s Action since last Meeting
None to report.  
6. Financial Monitoring – January 2008 Management Report
The January 2008 Management Report, which had been previously circulated, was considered.  The Director of Corporate Services and Finance reported that following advice from a range of external advisors, a provision has now been made for unpaid PAYE on past year restructuring payments, and a voluntary disclosure will be made.  It is hoped that other savings, primarily arising from recruitment drift, will enable the budgeted surplus to be achieved.  
7. Property Issues
7.1. CH&FS Building
As agreed at the last Board meeting, the Corporation Board Chair, Director of Corporate Services and Finance and Mr Fisher will be meeting shortly to take a final look at the legal issues and consider mediation or similar alternative dispute resolution, and will report back to the next meeting of this Committee.  
7.2. Spring Lane - Use by ACE Tennis Academy
It was reported that the College’s solicitors had just responded on the draft Heads of Terms.  Any issues will be reported to the next meeting.  
7.3. Gainsford Avenue

The planning consultant advising the College and Persimmon Homes is due to meet shortly with the Clacton Carnival Committee and local Councillors regarding the notice that alternative site will need to found for the carnival.

The College’s Property Adviser, Nicholas Percival, is currently trying to ascertain when Persimmon’s option on the land lapses.    
7.4. The Minories
CIC/FGP/08/2/ AUTONUMLGL  \e , notes of a special Board Committee meeting to consider the Minories Opportunity, was received.  The College’s solicitors have been asked to advise on a number of issues and are due to respond by the end of the week.  
8. CISU Annual Report and Budget Submission
CIC/FGP/08/2/ AUTONUMLGL  \e , Colchester Institute Students Union Annual Report 2007-08 and budget submission 2008-09 was received and presented by the Student Member.  The audited accounts for 2006-07 have been completed by Scrutton Bland but are still subject to the final review stage; they will be received at the next meeting.  The Committee noted that Student Union budget position at January 2008 and considered the request for the block grant to remain at £40,000 for 2008-09.  It was AGREED to recommend the budget request 2008-09 to the Board.  
The Student Member was thanked for preparing a comprehensive report.  

9. Colchester Institute Banking Business
Following presentations by Barclays and Natwest a decision has been taken to move the banking business of Colchester Institute from Natwest to Barclays.  
10. Confidential Items

The Committee agreed which items should be kept confidential (part II).
11. Date of Next Meeting
Wednesday, 7 May 2008 at 4.30 pm.  
12. Any Other Urgent Business
There were no items.  
Part II – these minutes are non confidential although some of the associated papers may be.
13. Property Strategy
CIC/FGP/08/2/ AUTONUMLGL  \e , property strategy update, was received and noted.  The Director of Human Resources and Projects reported that although work is three weeks behind schedule, a plan has been in place to make this time up.  The aim is to submit the phase 2 applications to the National Capital Committee on 17 July 2008.  It was greed that future reports to this Committee should include costs incurred on phases 2/e and potentially at risk pending LSC approval in July.  
A member commented that the pedestrian gate to Hillyfields could be a safety issue and asked for appropriate warning notices be erected to slow drivers.  The Director of Human Resources and Projects agreed to look into this.  
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