Approved minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 23 June 2009 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Carole Favre
	Tony Fisher

David Priest 

Tony Rich


In Attendance

	Jim Addison
	Director of Development and Operations (West)

	Jim Clarke
	Director of Corporate Services and Finance

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Linda Cox, Director of Human Resources and Projects.

Part I

1. Declaration of any conflicts of interest regarding any items on the agenda

None

2. Minutes of the Meeting 10 March 2009

The Minutes of the meeting held on 10 March 2009 (CIC/FGP/09/3/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

None, other than on the agenda.

4. Chairman’s Action since last Meeting

None to report.  

5. Financial Monitoring - April 2009 Management Report

The April 2009 Management Report, which had been previously circulated, was considered.  The Director of Corporate Services and Finance reported that an improvement in Special Project income included in April has had to be reversed in  May.  The College is, however, attempting to maintain the operating surplus.

6. Budget 2009-10 

CIC/FGP/09/3/2, draft budget 2009-10, was received and presented by the Director of Corporate Services and Finance.  

The Principal reminded the Committee that the 10 year financial forecast produced in 2006 to support the capital funding application had forecast an operating deficit of £910k for 2009-10.  However the Senior Leadership and Management Team (SLMT) did not feel that they could go forward with an operating deficit.  As a result of a meeting the previous day, the SLMT had agreed changes to the budget to achieve a £9k operating surplus.  These were summarised in a tabled paper, summary of performance by major category, schedule 1.0.  In response to a question it was confirmed that the budget did not include Braintree College, which would be setting its own budget for 2009-10.  However, the Full Merger Proposal will need to include an indicative budget for the merged college.

The Committee questioned a number of budget lines, such as the increase in Work Based Learning income and reduction in supplies and services budget.  It was reported that the reduction in supplies and services relates to a reduced level of Special Project income.  The Committee was reminded that as the managing partner the whole of the BCT consortium income goes through the College's accounts.  The costs associated with the proportion delivered by Colchester Institute includes a number of new posts in 2009-10 to undertake Train to Gain and Apprenticeship work.  There is no growth for the delivery of FE work or in support staff.  New posts for higher education delivery are associated with new programmes validated for a September 2009 start.  Salaries have been uplifted by 1.5% for cost of living increases and 1% for increments.  The SLMT accepted that there was an element of squeeze in the budget but feels that it is achievable with careful monitoring throughout the year.

It was AGREED to recommend the budget to the Board for approval.  

7. Property Issues 

7.1. Spring Lane  
CIC/FGP/09/3/3, draft lease of tennis courts at Spring Lane was received and discussed.  It was AGREED that the Director of Corporate Services and Finance should continue on the basis of the draft lease. 

7.2. Gainsford Avenue 

It was reported that Ray Rics is talking to the planners and the users of Gainsford Avenue to ascertain what would be an acceptable proposition for Colchester Institute to be able to get the land included in relevant planning documents for future development.  This may include making an area of land available to enable the Council to increase the amount of public open space in exchange for permission to build houses.  

8. Dates of Meetings 2009-10 

Wednesday, 9 September 2009 at 4.30 pm.  
Wednesday, 4 November 2009 at 4.30 pm
Tuesday, 19 January 2010 at 4.30 pm
Wednesday, 10 March 2010 at 4.30 pm
Wednesday, 5 May 2010  at 4.30 pm
Wednesday, 23 June 2010 at 4.30 pm

9. Any Other Urgent Business 

There were no items.  

Part II – these minutes are non confidential although some of the associated papers may be.

10. Part II Minutes of the Meeting 10 March 2009

The Part II Minutes of the meeting held on 10 March 2009 (CIC/FGP/09/3/4) were received and confirmed.  The Chairman signed the minute book. 

11. Braintree College 

The Director of Development and Operations (West) reported that the College has received the first draft of the due diligence report on Colchester Institute to check for factual accuracy; the financial due diligence report is awaited.  A meeting has been scheduled with the LSC for 30th June to discuss the outcomes of due diligence and the Full Merger Proposal (FMP).  The FMP will need to cover the following areas:  the historic performance of both Colchester Institute and Braintree College, projections for both Colchester Institute and Braintree College as stand alone colleges over the next three years, financial projection for the merged college from 1 January 2010.  The FMP has to be approved by both Corporation Boards and submitted to the LSC by 7 August.  A special meeting of the Colchester Institute Corporation Board has been arranged for 21 July to approve the FMP.  However, we may not have robust financial information by this date because of uncertainty over areas such as LSC funding and the property strategy.  For the purposes of the Colchester Institute Board meeting, it should be possible to agree to proceed with the merger subject to a number of conditions which could be included in a statement to the LSC.  
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