Approved minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 22 June 2010 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Trish Alford

Danny Clough

Tony Fisher
	David Gronland
David Priest 

Tony Rich


In Attendance

	Alison Andreas
	Director of Quality and Operations (East) (item 3.1 only)

	Jim Clarke
	Director of Corporate Services and Finance

	Jane Davis
	Director of Learning:  Higher Education

	Gary Horne
	Financial Controller

	Hazel Paton
	Clerk to the Governors


There were no apologies for absence
Gary Horne was welcomed to his first meeting of the Committee
Part I

1. Declaration of any conflicts of interest regarding any items on the agenda

None

2. Minutes of the Meeting 5 May 2010
The Minutes of the meeting held on 5 May 2010 (CIC/FGP/10/5/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Travel Support Scheme 2010-11 
An additional paper:  update on travel 2010-11, was tabled.  The Director of Quality and Operations (East) presented the paper, outlining the main changes to the scheme being proposed for 2010-11 and the likely financial impact on the students.  It was noted that the bus and train companies have not published their charges for next year yet, and the curriculum offer has yet to be finally agreed, particularly with regard to what will be offered at each campus.  However, the likely cost of the scheme, including the provision of intersite buses between Sheepen Road and the campuses at Clacton and Braintree, is £300k.  
Eligible students will be expected to apply to the Essex County Council (ECC) Scheme which should see a reduction in the number of students supported by the College.  Students who use the College scheme will be expected to pay 80% of the actual cost to the College of a travel warrant, up from 66% last year, and students living within three miles of the College will no longer be eligible for support.  This is in line with the ECC scheme.  It is been identified that a small number of students who will be returning next year for the third year of their programme aim will be particularly disadvantaged by the changes.  Costs for returning students last year were capped at £170 per term.  If the full increase is applied in 2010-11, the costs to third year students could increase to as much as £740 per term.
The Committee accepted the proposals for 2010-11 but agreed that rates for students returning to the same programme aim should be reviewed and a two tier system introduced where increases are considered too high.  It was further agreed that the SLMT should look at whether to make a modest charge towards the cost of operating the intersite bus.  However, if a charge is introduced, students using the service because of a College decision to move provision to another site should not be charged.  

3.2. Deed of Variation
It was reported that the College had been unable to negotiate a higher level of refund of its contribution under the s106 Agreement.   The Deed of Variation has been signed by the College but the £70k refund has yet to be received.  
4. Chairman’s Action since last Meeting

None to report.  

5. Financial Monitoring - April 2010 Management Report

The April 2010 Management Report, which had been previously circulated, was considered.  The Director of Corporate Services and Finance reported that following a review of Services to Business the PTC and Work Based Learning forecasts have been deteriorated by £200k and £230k respectively.  However, the effect on the operating surplus has been minimised by a number of savings within the PTC and a reassessment of the management time spent on the merger and charged to the Merger Support Fund (MSF).  In response to a question the Committee was reassured that the MSF was being used appropriately.  
The Committee was concerned to note that the level of debtors over 6 months old was being reported at £1.1m.  They were advised that this related to invoices raised against the Student Loan Company in January which had been paid during the first week of May.  

6. Budget 2010-11 

CIC/FGP/10/5/2a and CIC/FGP/10/5/2b, Colchester Institute budget 2010-11, was received and presented by the Director of Corporate Services and Finance.  With the exception of Premises, which now has the additional responsibility of the Braintree campus, every department has reduced its non-payroll costs compared to last year, enabling the College to forecast a small operating surplus.  The funding body has been unable to deliver the anticipated additional student numbers and associated income to grow the business at Braintree; 16-18 funding is based on past performance at Braintree and 19+ funding has been cut by £700k.  
Given that this was the first budget to include the College at Braintree for the whole year, the Committee sought reassurances on the robustness of the figures on a number of lines, including salaries, part time salaries, depreciation and premises.  They were advised that:

· there has been a 10% reduction in staff for the combined college since the start of 2009-10 and there has been a significant saving in the cost of agency staff at Braintree since the date of merger.  
· a number of the buildings at Braintree had been written down prior to the merger.  
· the College has kept down premises costs through significant procurement savings in areas such as contract cleaning and security.
It was AGREED to recommend the budget to the Board for approval.  

Tony Rich left the meeting for another appointment.

7. Property Issues 

7.1. Spring Lane  
It was noted that the Corporation Board Chairman and Principal had signed the lease between Colchester Institute and Making Aces Limited relating to eight tennis courts at Spring Lane, and a supplemental and collateral Licence between Colchester Institute, Making Aces Limited and Phoenix Tennis Club, on 11.05.10.
7.2. Gainsford Avenue 

It was reported that there has been no response to date on the preliminary plans submitted to Tendring District Council 04.05.10. 
8. Contract Renewals – Refectory

CIC/FGP/10/5/3, progress on contract renewals - refectory, was received.  It was noted that following a comprehensive selection process, the contract has been awarded for a five year period to a new provider, ISS Education.  
9. Dates of Next Meeting
Tuesday, 7 September 2010 at 4.30 pm.  

10. Any Other Urgent Business 

10.1. Crescent Purchasing Consortium  
It was AGREED to become a member of Crescent Purchasing Consortium.  The Consortium, which provides frameworks for purchasing tenders and quotations, is owned by FE colleges, currently 116 members, and member liability is limited to £1.  Membership will not restrict the College to using the Consortium’s services.  
10.2. Facility Agreement with Barclays Bank PLC  
It was reported that the College has received notification from Barclays Bank PLC that it has failed to execute a legal charge over the Sheepen Road site by the due date of 12 May 2010 and as such is in breach of the Facility Agreement dated 9 May 2008 (as amended).  The bank has agreed to waive any rights available to it as a result of the breach provided the charge is executed by 31.08.10.  The Director of Corporate Services and Finance reported that the College requires the consent of the LSC, now the Skills Funding Agency (SFA), to alter the terms of the agreement from an unsecured to a secured loan.  This is being taken up with the Finance Director at the SFA, and the College should achieve the new timescale.  The Banks also requires confirmation that the College’s insurance covers the Sheepen Road site.  
10.3. Jim Clarke
The Committee thanked Jim Clarke for his contribution to the work of the College, and in particular this Committee, during his time at the College and wished him well for his forthcoming retirement.    
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