Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 20 January 2009
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Carole Favre
	Tony Fisher

David Priest

Tony Rich


In Attendance

	Sandra Chalmers
	Director of Learning:  Further Education (item 7 only)

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received Jim Addison, Director of Development and Operations (West)

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 
The London Office of PKF has been appointed auditors and business advisers to Willmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  

2. Minutes of the Meeting 5 November 2008 
The Minutes of the meeting held on 5 November 2008 (CIC/FGP/09/1/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising 
None, other than on the agenda.

4. Chairman’s Action since last Meeting 
The Chairman reviewed the documentation for the renewal of the College insurance with effect from 1 December 2008.  The rates quoted were approved but levels of cover would change as circumstances dictate e.g. during the new build programme. 
5. Financial Monitoring – November 2008 Management Report 
The November 2008 Management Report, which had been previously circulated, was received and considered.  The Director of Corporate Services and Finance reported that it has been possible to increase the overall operating surplus forecast by £10k as a result of a small improvement in letting income, otherwise there has been very little change.

Tuition fees were discussed.  Whilst FE 19+ is currently under target, a number of new courses will start in January and the Director of Learning believes that the forecast will be met.   

6. Property Issues 
6.1. Spring Lane – Use by Making Aces Ltd 
Nothing further to report.  

6.2. Gainsford Avenue 
CIC/FGP/09/1/2, copy of a letter to Tendring District Council dated 26th November 2008, putting forward the College's proposals for the land for residential development and public open space, was received and noted.  There has been no response to the letter.  

6.3. The Learning Shop @ Dovercourt 
CIC/FGP/09/1/3, updated on the planned first floor refurbishment at the Learning Shop @ Dovercourt, was received and noted.  

7. Tuition Fees 2009-10
The Committee received and considered CIC/FGP/09/1/4, draft Tuition Fees, 2009-10 and CIC/FGP/01/4/1a, Tuition Fees Analysis.  

The Director of Learning:  FE reminded the Committee that the LSC has been increasing the assumed fee income year on year as it moves towards 50%  by 2010-11, and that the College is committed to bringing its fees in line with the assumed fee element by 2011-12.  In order to achieve this it will need to increase the fee element to 38% of the unweighted full time base rate for 2009-10.  As requested at an earlier meeting of this Committee, an analysis of the effect of tuition fees increases on recruitment had been carried out and the results presented in CIC/FGP/01/4a.  Whilst a comparison of enrolment over a three year period at course level indicates that the effects of tuition fee increases were variable, it would appear that tuition fee increases have had a negative impact on recruitment to higher banded courses.  The Committee agreed the College could apply a smaller level of increase across the price codes which it judged to be most price sensitive, and asked for an analysis of the added cost to the College, based on current recruitment patterns.  Subject to this, the fees were APPROVED.  

CIC/FGP/01/4b, Overseas Fees 2009-10, was received, considered and APPROVED.

The Director of Learning: FE left the meeting.

8. Financial and General Purposes Committee Annual Report to the Board 2008 
CIC/FGP/09/1/5, Financial and General Purposes Committee Annual Report to the Board 2008, was received, considered and accepted for submission to the Board.  

9. Date of Next Meeting 
Wednesday, 10 March 2009 at 5.00 pm.  

10. Any Other Urgent Business 
10.1. Colchester Institute Enterprises Ltd (CIE) 

It was reported that Carole Favre had resigned as a Director of Colchester Institute Enterprises Ltd and AGREED to appoint Tony Fisher as a Director in her place.
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