Approved Minutes

Colchester Institute Corporation
Minutes of a Meeting of the Finance and General Purposes Committee
held on 19 January 2010
at the Sheepen Road Campus
Present
	Graham Randall, in the Chair
Danny Clough
	Tony Fisher
David Priest


In Attendance
	Jim Clarke
	Director of Corporate Services and Finance

	Alex Johnstone
	Interim Vice-Principal,  Finance and Resources

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Trish Alford, David Gronland and Tony Rich
PART I
1. Declaration of any conflicts of interest regarding any items on the agenda
None

2. Minutes 
The Minutes of the meeting held on 20 November 2009 (CIC/FGP/10/1/1) were received and confirmed.  The Chairman signed the minute book.
The Minutes of the Braintree College Corporation Finance and Resources Committee held on 25 November 2009 were received and noted.

3. Action Sheet and Matters Arising – Braintree College Corporation Finance and Resources Committee
In response to a question, the Interim Vice-Principal, Finance and Resources confirmed that the £250k which had been set aside from the merger support fund to cover the cost of a voluntary restructuring scheme had been included in the December accounts, and that the LSC was aware of this additional cost.  
It was noted that the LSC had agreed a Merger Support Fund of £8.2m; £4.2m to cover the liabilities of Braintree College at the date of merger, and £4m payable to Colchester Institute against invoices to cover transitional costs.  There was some concern that if the liabilities at Braintree College exceed £4.2m, it could impact on the level of funding available to Colchester Institute for transitional costs.  The Interim Vice-Principal, Finance and Resources reported that the Braintree College accounts had not yet been finalised, but be believed the final position would be very close to £4.2m.  
It was believed that the final audited accounts for Braintree College would be available by the end of February 2010.  The Committee questioned the process for approving the final accounts since Braintree College Corporation no longer exists.  It was agreed to take advice from Paul Taylor at the LSC.  

The Director of Corporate Services and Finance reported that work was in hand to establish a budget for the remainder of the 2009-10 financial year.  Going forward, as previously requested by the Board, the budget for The College at Braintree will, as far as possible, be shown separately in the Monthly Management Report, and separate costs centres have been established for departments at Braintree. In the short term, quality indicators will also be monitored and reported separately for the College at Braintree.  
4. Chairman’s Action since last Meeting
4.1. It was reported that the Chairman had reviewed the insurance renewal documentation and gave approval to renew with effect from 01.12.09 at a total cost of £136,118.67.  This was CONFIRMED by the Committee.
4.2. CIC/FGP/10/1/3, agreement to indemnify Barclays Bank PLC for collection of third party cheques and trading name resolution, was received.  In order to enable cheques made out to ‘Braintree College’ and ‘The College at Braintree’ to be paid into the College account as early as possible in the New Year and Chairman and Corporation Chairman authorised, through Chair’s action, the Principal and/or Director of Corporate Service and Finance to sign the Indemnity and Trading name resolution on 22.12.09.  This was CONFIRMED by the Committee. 
5. Financial Monitoring – November 2009 Management Report
The November 2009 Management Report, which had been previously circulated, was received and considered.  The Director of Corporate Services and Finance reported that as a result of the holidays and the disruption caused by the extreme weather, the Senior Leadership and Management Team (SLMT) had not had an opportunity to adequately discuss the forecasts.  Of particular concern are Train to Gain and the PTC, which are both below budget.  Whilst some savings can be made on payroll costs, further discussion is required to identify further savings or income streams to counter this.

A member noted that five months into the budget year individual budget lines were still being forecast at budget, and expressed concern that a better system of forecasting was not in place. The Director of Corporate Services and Finance responded that concerns have been indentified in the commentary, and will be discussed further by the SLMT.  
The Committee asked for an update on the temporary building.  The Director of Corporate Services and Finance reported that a meeting with the ACER Procurement Officer had helped to clarify the College’s preferred position going forward.  The next stage is to arrange a meeting with the building’s supplier to try to negotiate a better price, and to get quotes for buying or renting an alternative building when the current contact ends on 31.07.10.  Whilst some concerns have been raised at the building’s fitness for purpose, particularly relating to the acoustics, it is believed that these can be satisfactorily addressed with further expenditure.  
In response to a question, it was confirmed that the VAT refund had been received and will be reflected in the cash flow statement in the December Management Report.  The cash flow will be further improved by the receipt of £1.2m merger support fund which the LSC has committed to pay by the end of March 2010.  

It was noted that the December report would include The College at Braintree.  The Interim Principal, Finance and Resources reported that the budget for The College at Braintree needed to be updated, and should be available by the end of the week.  There will be some staff savings as a result of the voluntary severance scheme and some agency staff have or will shortly be leaving.  

6. Property Issues
6.1. Spring Lane – Use by Making Aces Ltd
The draft agreement is still with the solicitors.  
6.2. Gainsford Avenue
The Chairman of the football club and Ray Rics are in discussion with the planning department at Tending District Council to seek their reaction to a proposal to build a football stadium and houses on the land.  Once the Council’s views are known, Ray Rics and the College’s Property Adviser, Nick Percival, will be asked to give a presentation to the Board on the options available.    
7. Student Union Audited Financial Statements
CIC/FGP/10/1/4, Colchester Institute Students’ Union Financial Statements 31 July 2009, was received and noted.  
8. Bank Mandate – The College at Braintree
It was reported that Braintree College had banked with Lloyds TSB, and that it had been agreed to keep this account open for all payments/receipts related to activity pre-merger.  The account, which was transferred to Colchester Institute on 01.01.10, will be closed once the accounts for Braintree College have been finalised.  In order to ensure that the College could effectively operate on a day to day basis the Braintree College Corporation Board agreed at its meeting on 15.12.09 to add James Clarke, Director of Corporate Services and Finance and Gary Horne, Financial Controller, to the list of authorised signatories with effect from 01.01.10.  This was ratified by the Committee.  
9. Travel Support Scheme 2010-2011
CIC/FGP/10/1/6, Travel Support Scheme 2010-2011, was received and considered.   
The Committee raised a number of questions about the scheme, such as whether the scheme was still necessary to attract students; whether students needed to live a minimum distance from the College to be eligible for the scheme, and the impact on students at Braintree.  It was noted that Braintree College students would have the opportunity to access the Travel Support Scheme 2010-2011 by making a contribution to the cost; under the current scheme offered by Braintree College there is no student contribution.  The Principal reported that where parallel programmes are offered at both the Colchester and Clacton campuses, places are allocated according to post code.  This will be extended to Braintree and may reduce costs; currently around 400 students travel from Braintree to the Colchester Institute.  
The Committee accepted the scheme in principal, but asked to receive more detail at its next meeting.
10. Financial and General Purposes Committee Annual Report to the Board 2009
CIC/FGP/10/1/7, Financial and General Purposes Committee Annual Report to the Board 2009, was received, considered and accepted for submission to the Board.  
11. Date of Next Meeting
Wednesday, 10 March 2010 at 4.30 pm.  
12. Any Other Urgent Business
It was noted that Alex Johnstone, Interim Vice-Principal, Finance and Resources, would be leaving the College once the accounts for Braintree College have been finalised.  The Committee expressed its thanks to Alex for his commitment, co-operation, help and assistance to Colchester Institute both pre and post merger.  

Part II – these minutes are non Confidential although some of the supporting papers may be confidential
13. Minutes 

The Part II Minutes of the meeting held on 20 November 2009 (CIC/FGP/10/1/8) were received and confirmed.  The Chairman signed the minute book.
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