Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 10 March 2010 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Tony Fisher
	David Gronland
David Priest 

Tony Rich


In Attendance

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Christian Scott
	Governor (item 8 only)


Apologies for absence were received from Trish Alford.

Part I

1. Declaration of any conflicts of interest regarding any items on the agenda

None

2. Minutes of the Meeting 19 January 2010
The Minutes of the meeting held on 19 January 2010 (CIC/FGP/10/2/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Approval of Braintree College Accounts to 31.12.09
The Director of Corporate Services and Finance reported that the final accounts for Braintree College need to be approved by the Colchester Institute Corporation Board and submitted to the funding body by end May 2010.  The Chairman and Principal have a number of concerns over the statement of corporate governance and internal control, which has been written as if Colchester Institute was in control during the period of the report, and are unwilling to sign the report as currently drafted.  The report is being redrafted to clarify the relevant roles of the former Braintree College and Colchester Institute Boards.   The Chair of this Committee agreed to review the redrafted text.  A special meeting of this Committee will be arranged to consider the accounts before the Board meeting on 27 April.  
CIC/FGP/10/2/7, post audit accounts for Braintree College for the five months ending 31 December 2009, was received and noted.  The Committee was reminded that the LSC has agreed a merger support fund of £8.2m comprising £4.2m to fund net working capital at Braintree and £4m post merger support for Colchester Institute.  The balance sheet is showing net assets of £4.5m after providing £800k for long term liabilities under SSAP24.  This relates to enhanced pension provision and is in addition to pension liability under FRS17.  
3.2. Travel Support Scheme 2010-11
It was reported that students within Colchester borough will be eligible to apply to a new ECC bus pass scheme.  It is anticipated that the scheme will be as good as the College’s scheme and that students from Colchester will not need/want to apply to the College scheme.  The scheme is a pilot and it is possible that it may be extended across the county in due course.  This Committee will be kept informed.  
The Principal reported that it is the view of Officers that the receipt of EMA (Education Maintenance Allowance) is not sufficient to attract students, and that up to 200 students may not have enrolled this year without access to a travel support scheme as well as the EMA.  The College only just achieved its 16-18 student number target this year, and the Principal believes it is worthwhile to continue with the scheme for 2010-11 for those students that are not eligible for the new ECC bus pass scheme.  
4. Chairman’s Action since last Meeting

None to report.  

5. Financial Monitoring - January 2010 Management Report

The January 2010 Management Report, which had been previously circulated, was considered.  The Director of Corporate Services and Finance reported that an operating deficit of £99k is being forecast, in line with the figure at end December.  The Committee noted that the College is looking for a contribution of £285k from unidentified Special Project income, and questioned the inability to forecast this income line at this stage in the financial year.  The Principal responded that Special Projects are ad hoc and are frequently short notice, particularly when funding bodies near the end of their financial year.  The budget is based on an average of what has been achieved in earlier years.
It was noted that the College has received £2.15m LSC contribution towards the £10m extraordinary write off in last year’s accounts as a result of the aborted property strategy.  This was from a budget of £30m available nationally, and is believed to be one of the largest contributions to be made.  This should move the College to Satisfactory financial rating.  

It was noted that the figures now include The College at Braintree; however any losses incurred at Braintree during this financial year will be met from the Merger Support Fund (MSF).  In response to a question, the Director of Corporate Services and Finance confirmed that Schedule 1 includes the fixed assets at Braintree, but does not incorporate the pension liability for Braintree.  The Committee asked for the pension reserve for Braintree to be included in the report.  It was also agreed to establish with the Financial Statements Auditors whether they will require the year end accounts to show the assets at Braintree at book value or fair value, and in the case of the latter to undertake the valuation in preparation for the year end.   
It was noted that the MSF was being strictly controlled by the Principal and that the Management Report identified actual and committed costs against this income for this financial year.  The Committee asked for part of the MSF to be ring fenced to cover projected future losses at Braintree, and to be monitored on a monthly basis.  

It was reported that the College is negotiating to purchase the temporary building over a five year period and it is hoped a decision will be reached within the next month.  It is anticipated that if the purchase goes ahead, the rental already paid will be deemed payment on account, enabling it to be capitalised in the accounts.  The Chair asked for this to be clarified.  
The Committee was concerned to note a sharp increase in debtors 3-6 months old and sought assurances that the College was doing everything it could to collect these debts.  The Director of Corporate Services and Finance agreed to look into this outside the meeting.     
6. Braintree Merger
This was discussed under Minutes 3.1 and 5 above.   
7. Property Issues 

7.1. Spring Lane - Use by ACE Tennis Academy 

The Director of Corporate Services and Finance reported that one of the requirements of the lease is for Making Aces to reach agreement with the current user of the courts on future use of the facilities.  Unfortunately the agreement reached, that Phoenix Tennis Club can use the Pavilion, is unacceptable to Colchester Institute, since the College requires sole use of the Pavilion during term time.  It is anticipated that this will shortly be resolved and the lease available for the next meeting of this Committee.   

7.2. Gainsford Avenue 

Nothing further to report.

7.3. Property Strategy – Car Park and demolition of old workshops
CIC/FGP/10/2/2, car park and demolition of workshops, was received.  The Director of Human Resources and Projects reminded the Committee that planning permission for car parking on Hillyfields expires September 2010 and that the site has to be restored to its original condition by November 2010.  She presented proposals for alternative parking behind A block and to restore Hillyfields to its original state.  The project proposal also includes work to the site access road and work to address drainage problems around the campus.  It has been established that the work does not require planning permission as the new car park is on the site of the proposed car park of the new campus development contained in the original planning application, for which permission has been granted.  It is estimated that the work will cost £450k.  
It was AGREED to go out to tender for the work and seek Board approval for the budget for this work at the Planning Day on 30 March.

Tony Rich left the meeting

8. CISU Annual Report and Budget Submission 

CIC/FGP/10/2/3, Colchester Institute Student Union Annual Report and Budget Submission 2009-10 was received, considered and accepted.  In response to a question, the Student Governor reported that the Union organises a number of trips during the year.  Each trip usually attracts around 100 students; the student group varies according to the type of event.   

9. Tuition Fees
CIC/FGP/10/2/4, LSC tuition fee proposal 2010-11, was received.  The Principal reminded the Committee that the LSC’s funding policy is for all learners, other than those eligible for fee remission, to be charged a tuition fee, and that the assumed fee element paid by the learner has increased year on year in order to achieve a 50% assumed fee income for 2010-11.  The College has increased its fees at a slower rate and is proposing to move to a fee element of 45% for 2010-11, and move to 50% in 2011-12.  Tuition fees are only paid by 19+ learners.  The LSC tuitions fees for 2010-11 were APPROVED.
CIC/FGP/10/2/5, HE Tuition Fees 2010-11, was received.  It was noted that the proposed increases were generally modest in order to remain competitive.  A more substantial increase was proposed for new entrants to the Cert Ed/PGCE to bring the fee in line with other providers.  The HE tuition fees 2010-11 were APPROVED.

CIC/FGP/10/2/6, International Fee Payment and Refund Policy 2010-11 was received, considered and APPROVED.  

10. Date of Next Meeting 

Wednesday, 5 May 2010 at 4.30 pm.  

11. Any Other Urgent Business 

Signatories to College Bank Account 

It was AGREED to add the Director of Quality and Operations (East) as a signatory to the College’s bank account with Barclays Bank.  
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