Approved minutes
Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 7 September 2010 
at the Sheepen Road Campus

Present:
	Graham Randall,  in the Chair
Trish Alford

Danny Clough,  notetaker for this meeting
	Tony Fisher

David Gronland
David Priest 


In Attendance:
	Gary Horne,  Director of Corporate Services & Finance


Apologies for absence were received from Tony Rich and Hazel Paton.
Part I

1. Declaration of any conflicts of interest regarding any items on the agenda

None.
2. Minutes of the Meeting 22 June 2010
The Minutes of the meeting held on 22 June 2010 (CIC/FGP/10/6/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising
None, other than on the agenda.
4. Chairman’s Action since last Meeting

The Corporation Board Chairman had approved P098704 (29.06.10) for Dell computer equipment leasing while the Finance and General Purposes Committee Chairman had approved P098888 for EBS MIS expenditure (30.07.10) and P098889 for Tribal software systems support (30.07.10).  Detail was contained in CIC/FGP/10/6/2.
5. Financial Monitoring - July 2010 Management Report

The previously circulated Management Report for July 2010 formed, effectively, the draft Annual Accounts position (2009-10).  The Committee welcomed the apparent above budget surplus of c£53,000 and thanked College officers for their contributory hard work and effort.  However, it was also felt that the forecasting associated with key variables, e.g. WBL/Apprenticeship income/expenditure, could and should be sharper for 2010-11.  The Principal agreed that this would be prioritised, across-the-board.  The Principal and Director of Corporate Services and Finance indicated that both the WBL spend and the activities of PTC or Services to Business would see tighter controls applied, with responsibility now moved to the Directorate.  The final Accounts and Financial Statements would be considered at the next meeting.
6. Three Year Financial Forecasts
While the Three Year Financial Forecasts were discussed, and formal agreement reached that they represented a fair picture on the basis of known assumptions, it was felt appropriate to delay further consideration until the consequences of the Autumn Comprehensive Spending Review were known and understood.  The existing Forecasts would be shared with the relevant agencies.
7. Student Enrolments 2010
The Principal provided a perspective based on the earliest of returns (for FE only).  It was felt that learner number (5001) and student learner number (5996.98) targets were probably just reachable for 16-18 FE learners, over a full year, but that the figures were relatively disappointing.  Further research was required but there appeared to be recruitment weaknesses in Tendring and for an area flanking Chelmsford.
8. Property Issues - Updates
8.1 An “option” offer for Gainsford Avenue had been received.  The amount was viewed as derisory.  However, the Director of Corporate Services and Finance would provide further analysis.
8.2 An increased offer (c£130,000) had been made by Braintree District Council for the purchase of unused land at The College at Braintree.  From an original offer position of £30,000, the Committee AGREED to recommend the sale.  A covenant would be requested allowing only cemetery expansion to take place on this plot.  Any other use would require further payment to Colchester Institute.
9. Rental Charges 2010-11

The proposed rental charges for 2010-11 (CIC/FGP/10/6/3) were AGREED but it was felt appropriate to monitor the position closely over the year ahead.
10. Financial Regulations and Associated Procedures (FRAP) 2010-11

The FRAP changes were agreed for 2010-11 (CIC/FGP/10/6/4) although the Director of Corporate Services and Finance was requested to revisit the wording for 16.2.1 and the details associated with Travelling and Subsistence.
11. Date of Next Meeting
Tuesday, 2 November 2010 at 4.30pm.
12. Any Other Urgent Business 

Reference was made to the reallocation of contracts (for 2010-11) for both Catering and Car Parking, to new providers.  Progress had slowed over the summer but finalisation was expected prior to the close of September.
Part II
13. Part II Minutes of the Meeting 22 June 2010

The Part II Minutes of the meeting held on 22 June 2010 (CIC/FGP/10/6/5) were received and confirmed.  The Chairman signed the minute book.
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