Approved Minutes

Colchester Institute Corporation

Minutes of a Meeting of the Finance and General Purposes Committee
held on 5 November 2008 
at the Sheepen Road Campus

Present

	Graham Randall, in the Chair
Danny Clough

Carole Favre
	David Priest

Tony Rich


In Attendance

	Jim Addison
	Director of Development and Operations (West)

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Sharon Gravener
	Scrutton Bland, Financial Statements Auditor

	Hazel Paton
	Clerk to the Governors

	Mark Smith
	Scrutton Bland, Financial Statements Auditor


Apologies for absence were received from Tony Fisher.

1. Declaration of any conflicts of interest regarding any items on the agenda

The London Office of PKF has been appointed auditors and business advisers to Willmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  

2. Report and Financial Statements 31 July 2008

CIC/FGP/08/6/1, Report and Financial Statements 31 July 2008 were received and  considered.  The Financial Statements Auditor presented the accounts, drawing the Committee's attention the the key points.  Funding Council income increased by 7.5%, and total income increased by £2.8m.  Staff costs increased by 9.3%, less than budgeted, and were a combination of a 6.4% increase in staff numbers and pay increases.  The College is recording a surplus before exceptional income and expenditure of £480k; the deficit after exceptional expenditure is unavoidable given the impairment of the buildings to be demolished as part of the property strategy.  The College has a strong balance sheet.

The note related to Funding Council Grants provides a greater level of disclosure then is required under the Casterbridge model.  After discussion, it was agreed it was helpful to staff to provide this level of analysis.  

It was agreed to reword the description of higher education income under note 3, education contracts, to make it clear that the NHS contract is a sub contract.  It was also agreed to add a line to note 17, creditors: amounts falling after more than one year, disclosing the amount of the bank loan which had been drawn down by the end of the year.

The note relating to FRS17, and the changes in the major assumptions used by the actuary were discussed.  The Committee questioned what assumptions had been made with regard to pension liabilities when compiling the ten year financial forecasts.  The Director of Corporate Services and Finance responded that figures had been increased by inflation; no assumptions had been made on actuarial valuations or the performance of the investments.  The key risks points will be the two actuarial valuations during the period of the ten year forecasts.  

It was AGREED to recommend the accounts to the Board. 

Sharon Gravener and Mark Smith left the meeting.

3. Minutes of the Meeting 10 September 2008

The Minutes of the meeting held on 10 September 2008 (CIC/FGP/08/6/2) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising

4.1. Student Enrolments 

It was reported that about 456 16-18 year old Colchester Institute students come from the Braintree area.

5. Chair’s Action since last Meeting

None to report.  

6. Financial Monitoring – September 2008 Management Report

The September 2008 Management Report, which had been previously circulated, was considered.  The forecast has been deteriorated by £40k to take account of budgeted income that is now unlikely to be received.  However it is hoped that this will be offset during the year.

The Committee questioned the level of depreciation, given the level of impairment associated with the property strategy.  It was noted that the College has a lot of new equipment in place which is being depreciated over five years.

The College is still awaiting confirmation from the LSC of the number of adult students needed to achieve the funding.  The College has a maximum contract value for Train to Gain and Work Based Learning, which will be re-profiled during the year, with opportunities for additional funding for over achievement, or in year claw back if numbers are not achieved.

7. Property Issues

7.1. Spring Lane 

Nothing further to report. 

7.2. Gainsford Avenue 

It was reported that Tendring District Council is starting to put together its new district plan.  It is the recommendation of the College's Property Adviser, Nicholas Percival, to use this opportunity, through Ray Ricks, to make representations that Gainsford Avenue no longer needs to be classified as recreational land.  The only cost to the College would be consultant's fee of approximately £2k.

It was reported that the Cabinet Member for Leisure Services at Tendring District Council has asked the College to consider releasing the land for community use by entering into a lease agreement for all or part of the land with either the District Council or with Clacton United Football Club.

It was AGREED to decline the request to lease the land, as this would compromise any claim to have the land reclassified, and to pursue a change of use.

7.3. Engineering Training Centre 

The Director of Development and Operations (West) was pleased to report that a bid to EEDA for funding towards the Engineering Training Centre at Westside has been successful.  Under a change in the funding methodology, the College has just been advised that it is to receive a contribution of £120k through ECC.

7.4. Learning Shop at Dovercourt 

The College has been looking at developing the top floor of the Learning Shop at Dovercourt into classroom facilities at a cost of £350k, and in anticipation has submitted a bid to EEDA for funding towards the development.  The College is also in discussion with the landlord to reduce the rental costs in recognition of the planned improvements to the facility at the College's expense.  If the development goes ahead, the College will be able to save costs on renting other accommodation in the area.  The College has just been notified that EEDA will provide funding of £175k, provided the College contributes the same amount.  A decision is required urgently, as the money needs to be spent by 31 March 2009 otherwise the funding will be withdrawn.  The Director of Corporate Services and Finance confirmed that the college’s cash flow would allow for the £175k funding.  It was AGREED to match fund the project and proceed with the development.

8. HE Full-Time Undergraduate Fees 2009-10

The Committee AGREED HE full time undergraduate fees for 2009-10 of £3225.  These are in line with those charged by the University of Essex and most other HE providers.  The fees will now be published on the web site.  

Arising from the discussion, it was agreed to review the College's bursary arrangements.  The College currently follows the University of Essex arrangements, and it was noted that the University will be carrying out its own fundamental review.  There are opportunities to target bursaries as a tool to widening participation and agreed to look into this further.  

9. Date of Next Meeting

Wednesday, 21 January 2009 at 4.30 pm.  

10. Any Other Urgent Business

None.

Part II – These minutes are non confidential although the associated papers may be

11. Part II Minutes of the Meeting 10 September 2008

The Part II Minutes of the meeting held on 10 September 2008 (CIC/FGP/08/6/3) were received and confirmed.  The Chairman signed the minute book.

12. Property Strategy

CIC/FGP/08/6/4, report on the progress of the site re-development project, was received and presented by the Director of Human Resources and Projects.  It is hoped the West Wing will be open for January although this may not be achieved.  The delays are due to factors outside the control of the main contractor.  The company providing the cladding made an error in it measurements and to redo it, and very recently the subcontractor employing the electricians went out of business, delaying the service work inside the building.  Electricians are now on site, and working overtime and weekends to try to catch up with the work.  People will be moved into the building on a phased basis, as it becomes ready for occupation.

13. Braintree College 

CIC/FGP/08/6/5, summary of the process to procure a specialist firm to undertake the due diligence work associated with the proposed merger with Braintree College was received and accepted.  The selection panel unanimously agreed to offer the contract to Tenon, subject to DIUS's agreement to progress to the Full Merger Proposal stage.  Tenon has significant experience on due diligence work for mergers in FE.  The College will not enter into a formal contract with Tenon until it hears from DIUS.  
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