Colchester Institute

Minutes of a Meeting of the Corporation Board

 held 18 October 2004 

at the Sheepen Road Campus

Present
	David Priest in the chair
	Theresa Higgins

	Steve Bennett
	Brian Jones

	Christopher Bridge
	Graham Randall

	Danny Clough
	Tony Rich

	Peter Emeny
	David Rodwell

	Carole Favre
	Beth Smith

	Mary Frank
	Nick Turner


In Attendance
	Jim Addison
	Director of Development and Quality

	Jim Clarke
	Director of Corporate Services and Finance

	Elizabeth Elbourne
	Secretary

	Pauline Wilcock
	Director of Learning, FE and Training

	
	


In Attendance
Charlotte Davies           Student Observer

Apologies for Absence were received from Adam Morris who is recording a performance for the BBC, and from SMT members Linda Cox and Jane Waldron who are both away from the Institute on business.
Presentation by Tony Rowe giving feedback from the Governance Health Check Questionnaire

Tony Rowe summarised the results from the 2004 health check and compared them with those of 2001. 

Overall the comparisons of the level of satisfaction members get from being governors are

	
	   Very satisfied/satisfied
	 Somewhat/very  dissatisfied               
	  Don’t know

	2001
	                   76%
	                       8%
	      16%

	2004
	                   84%
	                      11%
	       5%


Tony Rowe drew from the survey 8 areas to be addressed

1. Papers on time

2. Individual contribution and development discussions

3. Benchmarking: all aspects of college performance

4. Communications, particularly with students
5. More understanding of the monitoring of teaching and learning

6. Equal opportunities

7. Estates: policies, strategies and improving the state of the campus

8. Critical and robust analysis of self assessment reports.

The Board thanked Tony Rowe for his work and the Chairman and Secretary undertook to initiate proposals for action in the above areas.

The full report of the results of the survey will be circulated to all Board members.

Membership of Finance and General Purposes Committee

The Board AGREED the appointment of Peter Emeny to the Finance and General Purposes committee with immediate effect.
Chairman’s Announcements
Graduation Ceremonies: the Chairman reminded members that it is important to support the students who will be graduating and urged members to attend one or both of the ceremonies. TheGuest of Honour this year is the political journalist Michael Brunson.
AoC Annual Conference: this year, as in past years, the Chairman and Principal will be attending, accompanied this year by the two Directors of Learning, Pauline Wilcock and Jane Waldron.
Board Attendance Statistics: CIC/04/5/1was noted. In future years it might be helpful to try to include number of days/half days  spent at the Institute to show the all round commitment of members.

Chairman’s Board Digests: members welcomed these and found them helpful in keeping up to date with news and events between meetings.

Re-designing the governance Website: this is being done with assistance from the technical staff, currently the most recent minutes are on the site and the list of members and their details are kept up-to date. A more lively title is being sought; this and any other any suggestions should be passed to the secretary.

1. Minutes 
 the minutes of the meetings 8 July and 11 August 2004 were approved except that members wished to see more information about the budget deficit in 2003-04 included.
The Secretary will draft an addition to the minutes, circulate this to all members for comment. The Board authorised the Chairman to sign the minute book when the amendment has been approved by all members who were present. 
2.
Action Sheet and Matters Arising
2.1 Search Committee: The Chairman reminded members that there is a vacancy on the Board for a Community Governor to replace Anne Sherer.
The Skills Audit points to a need to strengthen the voluntary and education background of the Board and to develop the Board’s base from Tendring. The Committee will also take into account the gender and age mix of members. 
The suggestion to consider a local Head teacher was welcomed and the Search Committee will take this forward. The Committee will welcome any other proposals and members were encouraged to give names of possible members to the Secretary.
2.2 Student Bar: Jim Clarke reported that following the last meeting it has been established that, given the proximity of the College to the centre of Colchester and the likely level of business in a college based bar, local breweries are not interested in financing the project.

Three independent design consultants have been approached, only one of which has responded with an estimate of £150K.

Other estimates are being sought and a meeting of a working group with college building services, student services and students later this week will consider their responses. 

There will be a full report with to the next meeting of the F&GP committee, with subsequent proposals to the Board meeting in December.

2.3  Link Scheme: Many members have already made visits; if any member has not been contacted by their Centre Head then please make direct contact with them, in the case of any difficulty in doing so, please contact the Secretary.

3.   Chairman’s Action: none to report 

4.   Principal’s Report:  



4.1 Draft Strategic Plan  CIC/04/5/2 was received. The Principal introduced the plan as a working document which will evolve to meet the changing national and local environment in which the college operates.

During the following debate, with reference to  sections d) and e), Tony Rich declared interests as the Registrar of the University of Essex and as a member of the Colchester Local Strategic Partnership.

Specific points were raised:

a) The impact of changed Home Office visa regulations for students seems so far to be minimal on the number of overseas students. As anticipated in the plan there will be  significant growth in contract work undertaken by Institute staff working overseas.
b) Moves towards consolidating the position of the Institute as a Vocational College continue with e.g. total integration into the mainstream curriculum and organisation of such activities as Work Based Learning. 
c) The plan shows some growth in FE 19+ student enrolments however this must be viewed against the recent government initiative to increase substantially the number of such students who are funded totally by employers. The government lead in this is very likely to revise the number of LSC funded 19+students downwards.

The Institute is actively engaged with local employers to consider ways of increasing 
the level of funding from employers in response to the government directive of  
“Meeting Employers Needs”

The Principal reported that work is being undertaken to produce an FE/Work Based Learning Plan which will be presented to the Board.

d) The on-going  developments with APU are reflected in the document, which strengthen the Institute’s relationship with that university, and will give the capacity to the Institute for growth in HE student numbers to the target figure of 1500 FTEs 

The document also recognises that the current partnerships developed by the
University of Essex within East Anglia will become competitive with the Institute, at least in some curriculum areas. 
The Board expressed some concerns at the rate of anticipated growth in HE student numbers, however the Principal was confident that the discussions with APU, although still at an early and sensitive stage will to lead to support for the numbers. The detailed plan for HE numbers will be presented to the Board.

e) A question was raised about a statement in the Plan that FE was not involved more directly in the Colchester 2020 initiative.  The Principal replied that he had tried without success to get FE involved and that this was a statement of fact which he regretted. He assured the Board that if the opportunity for a more inclusive approach

arose he would welcome and pursue this.

f) The Principal emphasised to the Board that this overall strategic document is supported by detailed individual strategies which are listed  at section 35

The Board welcomed the Strategic Plan, 2004-05 to 2006-07 and approved it as a working document. As changes become necessary during its life, these will be presented to the Board in the form of addenda; the document will be the basis of the strategic planning day next April.
4.2 Student Enrolment 2004  A revised CIC/04/5/2B showing enrolments to 6.10.04 and comparable figures for 2003 was circulated.  This shows that the FE enrolments will meet targets. While the introduction of the Education Maintenance Allowance, EMA, will undoubtedly have had a positive effect on numbers, the Institute’s own marketing plan and the demographic trend can also be shown to have led to a strong 16+ enrolment. As discussed at previous Board meetings, some 19+ students have had to be turned away. The Principal assured the Board that he had taken this issue up with the local MPs who had been supportive of the Institute and taken the issue to the Minister of State. The destination of the students who had wished to enrol at the Institute but who were not able to do so will, as far as possible be tracked and will be the subject of a report to the Quality and Standards Committee.
In reply to a question the Principal told the Board that the introduction of EMAs had been managed smoothly within the Institute; however the links with the national consultants who are managing the project had not always been robust. Where this could 
have disadvantaged our students any shortfalls in finance are being made up with temporary loans.  The Access Fund is supporting any HE students who are experiencing difficulties in having their student loan applications processed.

4.3 Strategic Area Review  The LSC council have accepted the review which is now out for public consultation until the end of February 2005. The Board can respond during this period and this will be considered at the next Board meeting.  

4.4 FE Funding Priorities and 4.5 HE Developments have already been considered under the consideration of the Strategic Plan
5.  Reports from Committees

5.1 Finance and General Purposes Committee 


The minutes of the meetings 3 August and 4 October were received.


Financial Monitoring: Following the request at the last Board meeting for greater clarity of the monthly management reports, the Chairman, Brian Jones, told the Board that at each Board meeting Jim Clarke will introduce the extracts sent to all Board members and answer questions.

Referring to the July report JHC drew attention to the historical deficit of £635K, this is £291K better than had been forecast the previous month, due mainly to a saving of nearly £200K on salaries.


The Chairman told the Board that in future the Committee will be alerted as soon as possible to changes of this order.

JHC warned the Board that changes to the LSC profile of payments in 2004-05 may lead to temporary cash flow difficulties for the Institute in March/April. This will be a national difficulty for all LSC funded colleges.


The Board welcomed the briefing from JHC on the financial report and in future asked to have extracts from every monthly report.


Gainsford Avenue Sports Field: The Committee is pursuing options for future use  of the site which   maximise the benefits for students at the Institute  and for the local community.


VAT Issue: reluctantly the Committee have decided that it is in the best interests of the 
Institute not to continue to contest the penalty and the VAT payment; both payments have therefore been made and no further action is anticipated on this issue.
Car Parking:  Board members are aware of the decision to appoint a contractor to manage the car parks on behalf of the college, who will invest in much needed work to re-surface the car parks. The Principal reported that there have been some initial problems which have been dealt with after discussion with staff; the main difficulty is that there is insufficient space to meet the demand for spaces from staff, students and visitors. Pay and Display machines will shortly be installed.
Tony Rich asked if the Institute had considered joining the 2020 travel club to try to improve public transport services to the College, The Principal told the Board that this is under consideration.

FACIT: David Priest, as a Trustee of FACIT told the Board that Ken Leeson the Chairman of the Trustees will take the suggestion to appoint a fund raising consultant on a shared cost basis with the Institute to the next meeting of the Trustees.

He also informed the Board that a “Playing Card” project involving local businesses buying advertising space on the backs of playing cards to promote Colchester is being explored to raise money for the Trust.

5.2 Personnel Committee
The minutes of the meeting 8 September 2004 were received.

Health and Safety: The Board accepted the Annual Health and Safety Report 2003-04

Annual Report to the Board 2003-04: was accepted by the Board

Update on Modernising Pay: The Principal told the Board that the transfer of all staff, except senior post holders, to a harmonised pay scale and the agreed pay award had been implemented.

5.3  Senior Staff Remuneration Committee: The Chairman told the Board that earlier today a selection panel of the SSRC and Nick Turner had interviewed two candidates for appointment as Clerk to the Governors. They recommended to the Board the appointment of one of the candidates who is currently employed at a college, has a sound background in FE and HE and lives locally.

The Committee had met immediately after the panel and have agreed the salary and conditions of service. Governors, except staff and student members may see full details of the appointment on application to the Secretary; as soon as the offer of appointment has been accepted, details of the appointment will be sent to all members.

The Board agreed the recommendation from the panel.

6.
Date of Next Meeting:  1 December 2004 at 4.30pm

Please note that the start time of 9.30am shown on the agenda is incorrect, the meeting will start at 4.30pm with a pre-meeting presentation on Foundation Degrees at 4.00pm.
7.
Any Other Urgent Business:


Board members commented favourably on both the new layout in the foyer including a much improved shop area and the contents and presentation of current  issue, no 2, of “Outlook”
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