Colchester Institute Corporation

Minutes of a Special Meeting of the Board
held on 28 March 2007
at the Holiday Inn, Eight AshGreen

Present
	David Priest, in the Chair

Christopher Bridge

Danny Clough

Peter Emeny

Carole Favre

Tony Fisher


	Mary Frank

Gaye Pyman

Tony Rich

David Rodwell

Beth Smith



	In Attendance
	

	Jim Addison
	Director of Development and Quality 

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning, Higher and Continuing Education

	Pauline Wilcock
	Director of Learning, Further Education and Training

	
	

	Observer
	

	Clare Kershaw
	Partnership Director, LSC Essex


Apologies for absence were received from Samantha Drummond, Graham Randall and Stewart Robertson
1. Declaration of any conflicts of interest regarding any items on the agenda
None

2. Appointment of New Board Member
The Chairman reported that following a recent interview process involving a group of Governors, the Search Committee wished to recommend to the Board the appointment of Patrik Minder, Proprietor of the Lemon Tree Restaurant in Colchester, as a Business Member.  The Board accepted the recommendation and AGREED to appoint Mr Minder with immediate effect for a four year term ending 27 March 2011. 
3. Date of Future Meetings
There will be a Special Meeting of the Board on Tuesday, 17 April 2007 at 4.00 pm at the Ramada Hotel to consider the recommendation of the selection panel for the appointment of a Director of Learning, Further Education and Training.  
The next ordinary meeting of the Board will be on Wednesday, 25 April 2007 at 9.30  am, followed by lunch in the Balkerne Room.  The meeting will be preceded by a presentation at 9.00 am.

4. Any Other Urgent Business
None
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