Colchester Institute Corporation

Minutes of a Meeting of the Board
 held 1 December2004 
at the Sheepen Road Campus
Present
	David Priest, in the Chair
	Theresa Higgins

	Steve Bennett
	Brian Jones

	Christopher Bridge
	Adam Morris

	Danny Clough
	Tony Rich

	Peter Emeny
	David Rodwell

	Carole Favre
	Beth Smith

	Mary Frank
	Nick Turner


In Attendance
	Jim Clarke
	Director of Corporate Service and Finance

	Linda Cox
	Director of Human resources and Projects

	Elizabeth Elbourne
	Secretary

	Jane Waldron
	Director of Learning, Higher and Adult Education

	Pauline Wilcock
	Director of Learning, Further Education and Training

	
	

	Paul Taylor
	) Landmark  Management  Services Ltd  for item 1

	Brian Witheridge
	)

	
	

	Sharon Graveny
	Scrutton Bland, Financial Services Auditor for item 5


Observers
	Charlotte Davies
	Student Observer

	Hazel Paton
	Incoming Secretary


Apologies for absence were received from Graham Randall and from Jim Addison, Director of Development and Quality
The Chairman welcomed Paul Taylor and Brian Witheridge from Landmark Management Services Ltd, Sharon Graveny from Scrutton Bland and Hazel Paton to the meeting.
1
Property Strategy  

Paul Taylor and Brian Witheridge presented the Property Strategy to the Board.  They affirmed that in drawing up the strategy they had consulted the Estates and Facilities Department, the SMT and individually all the Heads of Centres.

Paul Taylor told the Board that from his experience elsewhere in the sector, the LSC requires colleges to have a robust property strategy in place before application for capital grants will be considered.

In drawing up the strategy the following factors had been taken into consideration:

a) The educational needs of the Institute now and in the foreseeable future: to have the right amount of floor space, in the right place and to balance specialist requirements with flexibility.

b) The age of buildings: to consider developing and refurbishing buildings where this is cost effective or to demolish buildings and rebuild where buildings are redundant or it is not cost effective to develop and refurbish.


To demolish buildings which were always intended to be temporary 
c)
The entrances and exits to the campus, particularly taking into account the 

changing pattern of students to use the southern entrance as the primary one 
rather than the established eastern entrance.


d)
The different views expressed by staff e.g. staff who would like the nursery 
sited near the centre for Childhood Studies for curriculum purposes and those 
who would like it continued to be sited on the edge of the site giving ease 
of 
access for parents to collect and drop off children.
He told the Board that the Engineering and Technology Block is in the worst condition of all the buildings on the campus and that a rebuild rather than refurbishment would be the preferred option.

The Chairman thanked Paul Taylor for his introduction to the Strategy and asked Brian Jones to inform the Board of the considerations by the Finance and General Purposes Committee on the matter.

Brian Jones told the Board that the Committee had not felt it could make any firm recommendations to the Board at this time; he asked Paul Taylor to expand on the following points that had been raised at the Committee 

e) The absence of any reference to student residential accommodation 

f) Specialist HE accommodation

g) Car parking 

h) The Strategy for Tendring including  the Clacton Campus 
Danny Clough referred to his note to the Board in which he has set down his own priorities and comments on the strategy and master plan. The LSC have a high priority to develop facilities in the Tendring area and Danny identifies that there is a clear need for a specified area at Colchester for higher education students.

Paul Taylor responded:

i) There is a brief mention of student residences in the strategy. In his view there would not be financial support from the LSC for student residences, rather any project would have to be funded through a joint venture.

j) There has been an indication that development of specialised HE accommodation might be joint funded with an HE partner. The LSC are unlikely to give capital grant to any scheme with a substantial HE element

k) Car parking is likely to include more spaces than is shown at present

l) The accommodation at Clacton is good and compact and is unlikely to be able to be improved. A second site in Tendring would probably be the best way to expand the Institute’s activities there.

m) The Strategy and Master Plan have concentrated on the Colchester site as that is where most of the core business is centred and where there are most accommodation issues to be addressed 

Paul Taylor emphasised that the Accommodation Strategy presents the broad picture and identifies the needs; he assured the Board that the Master Plan only suggests options for possible ways forward; its priorities and the phasing of work are not fixed.

He explained that the reasons for the rebuilding of the  construction/technology/engineering  block being in  the first phase are that this was identified during discussions with Centre Heads; the poor condition of the fabric  had been raised in the 2003 inspection report, and engineering and construction are areas of skill shortages being given priority by the LSC.

The Board were told that the likely level of LSC funding for capital projects is between 10% and 35% and that the LSC normally  requires colleges to borrow to fund capital expenditure.

The Board agreed to 

· accept and approve the Property Strategy presented to them today set out in the document CIC/FGP/04/7/2A. 

· authorise the Principal to use this document   as a basis for commencing discussions with the LSC

· authorise expenditure up to £50K to progress the strategy, to include as necessary the appointment of a basic design team. 
· note the Master Plan, CIC/FGP/04/7/2B,  recognising that this presents just one way to achieve the strategy
· ask the Finance and General Purpose Committee to monitor the progress and to report back to the next meeting of the Board.
The Chairman thanked Paul Taylor and Brian Witheridge for attending the meeting and for their presentation.

Paul Taylor and Brian Witheridge left the meeting.

2.
Chairman’s Announcements

· AoC Annual Conference November 2004; 

He reported that he had attended this national event together with the Principal 
and the two Directors of Learning.  This year had been the largest AoC 
conference so far; it had been made clear that the priority of the LSC for 
colleges is growth in the 16-19 cohort.


Michael Brunson who had been the Guest of Honour at this year’s degree  
ceremony had chaired one of the Conference sessions and had publicly 
been very complimentary about the Institute.  

· Public Meeting


He reminded Members that the Public meeting is on  1 February, details will 
be announce later

· Governance Health Check

 the action points were approved and the Chairman extended an invitation to 
all members that if they wished individually to discuss their development or 
membership of Committees he would be very happy to arrange a meeting.

The Quality and Standards Committee will monitor the progress of the action points.

3.
Minutes of the Meeting 18.10.04 were agreed; the Chairman signed the 
minute book

4.
Action Sheet and Matters Arising

4.1  Minutes

The Board approved the action taken to expand the minutes of the meeting 
8 July 2004   and the revised text of the minutes.


4.2 Search Committee

The Board noted that the Search Committee is seeking to identify a governor s 
to fill the vacancy caused by Anne Sherer’s resignation.


Any Governor who has a suggestion to make should in the first instance write 
to the Secretary.

5.

Annual Report and Accounts

The Annual Report and Accounts 2004 have been considered by both the Finance and General Purposes Committee and the Audit and Compliance Committee and are recommended to the Board form both these Committees.

Sharon Graveny told the Board that the reduction in estimated LSC funding of £550K had had a considerable effect on the end of year balance sheet. The Auditors were satisfied that this had been communicated effectively to Governors as soon as it had become known and that appropriate and timely action had been taken to minimise the effect of the loss. One significant effect of this reduction in income had been to increase the % of income spent on staffing. This is now at 67% compared with a sector average of 60% to 64%. This will need to be addressed in the present year.
The Audit and Compliance Committee had satisfied themselves that the points raised in the management letter had been addressed.

The Finance and General Purposes Committee had discussed the deficit in the pension funds; this is not shown in the balance sheet this year but under present regulations will have to be included in 2005-06. The present balance sheet is sufficiently robust to take this, however the Principal pointed out that this is a national problem affecting all colleges.

Christopher Bridge, Chairman of the Quality and Standards Committee asked that in next year’s report the statistics on student performance is presented in a clearer format and distinguishes between FE and HE students.
The Board agreed the recommendation from the Finance and General Purposes Committee not to make any transfer from the Profit and Loss account to the reserves and approved the Annual Report and Accounts 2003-04.

The Chairman thanked Sharon Graveny for attending the meeting.

Sharon Graveny left the meeting.

6.
Chairman’s Action  none for report since the last meeting

7.

Principal’s Report
CIC/04/6/3 was received.
The Principal drew attention to:

· Student Enrolment 2004 He reiterated that under the present funding methodology of the LSC there will only be limited growth funded in the 16-19 group.  There is no funded growth in 19+ numbers. 
· Nursery the Principal told the Board that the nursery had received an outstanding inspection report from Ofsted. The Chairman will write to the Staff to convey the board’s congratulations.

· HE Developments Discussions are ongoing with APU on developing the working relationship within the Regional University Partnership

8.

Strategy Papers  
CIC/04/6/4 and /5 “Strategy for FE and Work Based Learning” and “Strategy for Higher Education” were received.

The Directors of Learning introduced their respective papers which are curriculum strategy documents supporting the general Strategic Plan approved by the Board (18.10.04)

In response to a question, Jane Waldron told the Board that FE students need opportunities to experience HE through social and curriculum contact with HE students to encourage them to progress. However, this has to be balanced with the HE students’ need for a dedicated area providing an HE focussed environment.
The Board approved both strategy papers; the Quality and Standards Committee will monitor the progress of implementing the policies as part of its overall strategic monitoring.

9.

Education Maintenance Allowances

CIC/04/6/6 was received.
Linda Cox introduced the report

The national take up of EMAs has been lower than expected; currently the take up at the Institute is at 71%of target.

In response to a question on whether the introduction of EMAs has increased our enrolment in the 16-19 group, Pauline Wilcock told the Board that in this group enrolments are up by 200 and EMAs have certainly contributed to this increase. They are also expected to have a positive influence on retention rates; improved attendance rates are also expected to lead to higher levels of achievement.

The £70 per EMA administration cost paid to the college will cover additional costs in running the scheme, which is being administered with no additional staff costs.

In future years the number of students receiving EMAs will increase both as eligible students feed through to the 2nd and 3rd year of their courses and as student awareness of the scheme grows.

10
Reports from Committees


10.1
Audit and Compliance Committee

The minutes of the meeting 9.11.04 were received.


In the absence of Graham Randall, Theresa Higgins presented the report:

Charity Bill  
The Board noted Andrew Strickland’s comments that the Bill is unlikely to have any significant impact for the College.


A letter from him has very recently been received on this which will be 
reported to the Finance and General Purposes Committee and to the 
Audit and Compliance Committee. The Board will be kept informed of the 
issues.
Business Continuity Plan 

Significant Risks Action Plan

Insurance Risk Evaluation

CIC/04/6/8 was received.


The Board welcomed these documents and approved them, asking the 
Committee to give further consideration to the following:

· The Business Continuity plan to give greater emphasis to reciprocal arrangements for  the shared use of other providers’ facilities in the event of a major disaster

· Re-visiting the Business Continuity Plan to strengthen the IT recovery plan 
· In the significant Risks Action Plan to review the ratings given to individual risks and to use a more detailed system for prioritising and ranking risks, to show e.g. the highest and lowest risks.


Internal Audit Report 2003-04 

CIC/04/6/9 was accepted and approved. The Board noted the assurances given 
in the report


Annual Report from the Committee to the Board and the Chief Executive

was accepted and approved. The Board and the Chief Executive noted the 
assurances given in the report.


10.2
Finance and General Purposes Committee

The minutes of the meeting 10.11.04 were received.


Brian Jones the Chairman presented the report:


Financial Monitoring

CIC/04/6/12 was received


Jim Clarke referred to the extracts from September management report that
have been circulated to al members.


Many of the transactions are accruals from the last year however some trends 
are being identified: Additional volume in the 16-19 cohort is reflected in 
additional LSC income of £190K, This is a £60K less than anticipated and 
included in the budget. The shortfall is not at present balanced by additional 
income elsewhere in the budget.

Salaries show some savings to date.


Student Bar

Jim Clarke reported that the estimates for setting up a bar have been higher 
than expected. Nick Turner and the working group including students have 
drawn up a business plan and work is being done to look at the long term 
profit 
and loss 


The NUS will contribute to the debate including forecasting likely sales.


Members suggested the inclusion of sales during the intervals of events at the 
Swinburne Hall should be included.


Student Fees 2005-06

The Board approved the recommended increase in FE tuition fees in the order 
of 4.5% which reflects overall inflation in college expenditure including 
staff costs.

The Board approved the application of the HE regulated fee


Student Travel Policy 2005-06

The Board approved the recommendation to increase the student contribution 
per term to £100. 


It was noted that even in the present very tight financial position the 
College continues to be committed to offering subsidised travel to students.


Gainsford Avenue Sports Field, Clacton 

The Chairman informed the Board that discussions on the future of the Playing 
fields are continuing, the day after the Board meeting there will be initial 
meetings with various developers who have expressed an interest in the land. 
This will be part of the process to select a developer to work with the Institute 
to assess the possibilities, including development plans and planning consents, 
if all or part of the land can be sold.


The Board agreed to support this action which will be reported to Finance 
and 
General Purposes Committee in January, and subsequently to the Board in 
February.


The Board agreed to give F&GP authority to take whatever appropriate action 
they consider necessary in the Institute’s interest  to progress this matter, 
including calling a special meeting of the committee if that is thought by the 
Chairman of the Committee to be necessary.


10.3
Personnel Committee

The minutes of the meeting 22.11.04, having been circulated were received.


Beth Smith the Chairman presented the report:


HR Plan 2004-05 

CIC/04/6/14 was received

The Committee had welcomed this comprehensive plan.


 To clarify the 
spending on staff costs there will in future be virement 
between the full and part time budget lines where this is necessary due 
to 
expenditure on part time staff being incurred to meet full time vacancies.


The Board approved the Plan


Equal Opportunities Monitoring

CIC/04/6/15 was received

The Board welcomed the opportunity to review the monitoring and noted that 
more detailed reporting on gender related to salaried will be made later in the 
year.


10.4
Quality and Standards Committee

The Minutes of the meeting 24.11.04, having been circulated were received


Christopher Bridge the Chairman presented the report:


Key Skills Monitoring

The Committee had considered the report on achievements in key skills in 
considerable detail. This is an area of concern identified at the last inspection. 
The Committee had been satisfied that steps are being taken at senior 
management level to identify remedial action and to spread best practice.

Child Protection Policy

The Committee had been considering this over a period of time and recognised 
the requirement to have in place a suitable and robust policy particularly  
given the increase in students under 18 now enrolled at the College. 


The Committee had welcomed the nomination of Pauline Wilcock as the 
designated person in the policy; she is currently attending national and 
regional workshops on the requirements for drawing up and implementing the 
policy.

The Board agreed the recommendation from the Committee to agree the 
present policy as an interim measure until such time as changes are 
recommended from the designated person. 


The Policy will be circulated to all members with the papers for the next 
meeting.


Annual Report to the Board

The Board received the Annual report to the Board


Link Scheme

Most link contacts should by now have been made.


In response to a question from Nick Turner, Christopher Bridge assured 
members that there is sufficient flexibility in the scheme to allow for one or a 
series of visits in each link. 

The Scheme next year will take account of members’ preferences to move to a 
new link or to remain with their present one. The Board agreed that most 
value will be obtained from the scheme if links are changed after no longer 
than two years.

Inspections


The Chairman drew attention to the notes in the minutes about possible 
changes to the Ofsted inspection framework.


10.5
Senior Staff Remuneration Committee

The Committee had met 24 11.04.

David Priest, Chairman of the Committee reported:


Senior Staff Pay Review 

 The Committee had reviewed the pay and bonuses of the Principal, all 
members of the SMT and the Clerk. If any member, eligible to do so, wishes 
to see the detailed minutes of this meeting they should contact the 
Secretary.

The Committee had also agreed in out-line the Principal’s targets, and when 
these have been finally agreed they will be circulated to Board members.


Confidential Items and Part II Agenda Items

The Committee had  reviewed how the Board considers confidential 
items.

He drew a distinction between sensitive non-staff issues and staff issues. Sensitive issues, which might include future strategy options or property transactions must,in the interests of the Institute, be kept confidential to the Board and not
publicly discussed out side the meeting 


In relation to staffing matters he quoted from the Articles of Government and 
reaffirmed that in future the Board will proceed in conformity with these:

“A member of the Corporation who is a member of staff (including the Principal) shall withdraw from that part of any meeting of the Corporation or any committee of the Corporation

a) 
at which staff matters relating solely to that member of staff (as distinct from staff matters relating to all members of staff, or all members of staff in a particular class) are considered;

b) 
at which his re-appointment or the appointment of a successor is considered 

c) 
at which staff matters relating to any member of staff holding a post senior to his own are to be considered, if so required by a resolution of the other members present”


The Board agreed to follow this practice. 

Terms of Reference of the Committee

The Terms of Reference of the Committee set out in paper circulated to the 
Board were agreed.

11

Date of Next Meeting
16 February 2005 at 4.30pm.
There will be a presentation at 4.00pm

12.

Any Other Business

The Chairman read out a statement which the Board agreed to recorded in the minutes:
“This is Elizabeth's last scheduled meeting of the Board and its committees.

Having joined the Colchester Institute in April 1987 she will have served

171/2  years here. In the early years her role was that of the combined Manager of Personnel and Clerk to the Board. In recent years her role has been solely as Secretary to the Board.

It's my privilege and honour to thank Elizabeth for this huge contribution to the advancement and success of this College. To do that I have written a minute to be added to the record of today's meeting. It reads

"The Board wishes to thank and honour Elizabeth Elbourne for her long service to the Colchester Institute. With impeccable integrity, her dedication and commitment to each and every task that she has undertaken has been outstanding. In particular her willingness to accommodate and assist Board members and colleagues has been greatly appreciated. It has not only been Elizabeth's unstinting efforts but her first-class results that have made her an exemplar of the highest standards of her profession. The Board and all those associated with it thank her most sincerely and wish her a long, happy and healthy retirement."
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