Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 11 October 2007
at the Sheepen Road Campus
Present
	David Priest, in the Chair

Christopher Bridge

Michael Dew
Tony Fisher


	Gaye Pyman 
Tony Rich

David Rodwell

Beth Smith


	In Attendance
	

	Jim Addison
	Director of Development and Quality

	Sandra Chalmers
	Director of Learning, Further Education and Training

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning, Higher and Continuing Education


Apologies for absence were received from Danny Clough, Samantha Drummond, Carole Favre, Patrik Minder, and Graham Randall
Sandra Chalmers, Director of Learning, Further Education and Training, was welcomed to her first meeting.

The meeting was preceded by a presentation on the Construction CoVE from Steve Dale, Head of Centre for Construction, and Mark Tree, Curriculum Manager for Professional Technician Studies and CoVE Manager.  The CoVE in Professional and Technician Studies was first awarded in January 2006; full CoVE status was awarded 26.01.07 following an LSC inspection, and the CoVE was officially opened 13.03.07.   
The presentation covered the income over a three year period, the new facilities and resources, the range of courses offered, and partnership arrangements.  The CoVE is piloting roll on, roll off, self learning programmes which have proved successful to date.  The CoVE has close links to the Professional Training Centre (PTC), offering full cost NVQ programmes and preparing students for the Chartered Institute of Building examinations.  The CoVE is also involved in discussions with employers in the region to deliver on site training for construction managers, and the development of bespoke foundation degrees.  
Arising from the discussion, a Member was interested in the gender balance of staff and students in the CoVE.  This information will be circulated to Board members outside the meeting.  

Steve Dale and Mark Tree were thanked for their presentation.

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda
None.
2. Membership
The Chairman reported that the Search Committee had met with the Tendring District Council nominee, Michael Dew, on 16 August, and were recommending his appointment to the Board.  The Board accepted the recommendation and APPROVED the appointment of Michael Dew as a Local Authority Member with immediate effect.  The appointment is for a four year term ending 10.10.11.  Michael Dew was welcomed to the meeting.
3. Chairman’s Announcements
3.1. Chairman’s Annual Report
CIC/07/6/ AUTONUMLGL  \e , Chairman’s Report 2006-07 and Summary of Activity and Expenses Incurred, was received and noted.  

3.2. Graduation Ceremonies
The Chairman reminded members that the Graduation ceremonies would be held on 27 October 2007.  The presenting guest is the Vice Chancellor of the University of Essex.
3.3. AoC Annual Conference – November 2007
The Chairman, Principal, Directors of Learning Further Education and Training, and Higher and Continuing Education, and Quality Manager will be attending this year’s AoC Annual Conference in Birmingham.  

3.4. Board Membership
This item was taken under the report from the Search Committee, Minute 8.3 below refers.

3.5. Board Attendance Statistics 2006-07
CIC/07/6/ AUTONUMLGL  \e , Board statistics report 2006-07, was received and noted.  

4. Minutes 
The Minutes of the meeting held on 11 July 2007 (CIC/07/6/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.
5. Action Sheet and Matters Arising
None, other than on the agenda.
6. Chairman’s Action since last meeting
6.1. Property Strategy
6.1.1. The Board received and endorsed CIC/07/6/ AUTONUMLGL  \e , Chairman’s action dated 22.08.07 approving an increase in the cost of the property strategy due to confirmation of Section 106 costs following planning application approval.  The approval was subject to confirmation that the cost to the College would remain unchanged.
6.1.2. The Corporation Seal was affixed 26.09.07 to a Unilateral undertaking relating to development at Sheepen Road site (planning obligation for purposes of Section 106 of the Town and Country Planning Act 1990).  The undertaking was signed by the Chairman and the Principal.  This was endorsed by the Board.
6.2. Pay Review 2007
The Chairman authorised (08.08.07) the implementation of the AoC final offer (2% in August plus an additional 1% from February 2008, minimum £500 increase) in the August payroll.
7. Principal’s Report
In the absence of the Principal, CIC/07/6/ AUTONUMLGL  \e  was received and presented by the Corporation Chair.
7.1. Property Strategy
The Principal was in London presenting the Application in Principle (AiP) for the redevelopment of the College to the LSC National Capital Committee.  The intention had been to present both the AiP and the detailed bid for the first phase of the work, but unfortunately the required cost certainty for the detailed bid was not available in time.  The detailed bid will now be considered at the November meeting.  The Director of Human Resources and Projects reported that the AiP had been approved by the LSC earlier that day, and outlined the level of LSC funding that had been agreed.  The Board was pleased to note the very good progress that has been made and congratulated everyone involved.  
7.2. Recruitment for 2007-08
It was reported that recruitment for 2007-08 is largely on target.  The only slight concern is part time further education numbers, which will be a challenging target to achieve.  However, the situation is being monitored closely and a number of initiatives are planned to increase enrolments.   
7.3. Academies
The Director of Development and Quality updated the Board on current proposals for Academies in Colchester and in Witham.

The proposal being promoted in Colchester by the LEA and the new Department for Children, Schools and Families involves two schools in the south of Colchester deemed to be failing under Ofsted inspection criteria.  The College has expressed an interest in being a sponsor or partial sponsor; sponsoring colleges do not have to provide funding.  However, the College is making a statement that the correct way forward for the majority of learners is for an 11-16 Academy with clearly defined and guaranteed progression routes to other providers in the area rather than an 11-18 Academy which is the current underlying principle for Academies.  If this argument is accepted it will be the first 11-16 Academy with clearly defined progression routes.
Similarly it is proposed to establish an Academy in Witham under an executive head from outside the area.  
7.4. Skills for Life/Key Skills
It was noted that the Key Skills success rate targets for 2006-07 were met, although there is still some inconsistency across the Centres which will be addressed during 2007-08.
7.5. Christmas Concert 2007
It was noted that the Christmas Concert 2007 would take place on Friday, 14 December; invitations will be sent out later out in the term.
8. Reports from Committees
8.1. Finance and General Purposes Committee
The minutes of the meeting held on 12 September 2007 (CIC/07/6/ AUTONUMLGL  \e ) were received and presented by the Corporation Chair David Priest.

8.1.1. CH&FS Building
The Chair reminded Members of the background to the building faults in the CH&FS building, and the remedial work which had been undertaken by the College.  The F&GP Committee has been monitoring the position closely and will consider at its next meeting whether the College should pursue a claim against the contractor deemed culpable to recover these costs.    
8.1.2. Pondfield Road
It was noted that Pondfield Road has been sold.  
8.1.3. The Minories
It was noted that discussions over the possible lease of the Minories for postgraduate Art and Design provision is ongoing.  If agreement in principle is reached the proposals will be brought to this Board for approval.
8.1.4. Financial Monitoring Report – July 2007
CIC/07/6/ AUTONUMLGL  \e , extracts from the July 2007 Management Report, was received and the year end operating surplus against budget noted. 
8.2. Quality and Standards Committee
The Minutes of the meeting held on 26 September 2007 (CIC/07/6/ AUTONUMLGL  \e ) were received and presented by the Committee Chair Christopher Bridge.  
8.2.1. Draft Self Assessment of Financial Management and Governance Frameworks 2006-07
CIC/07/6/ AUTONUMLGL  \e , self assessment report questionnaire (SARQ) for Colleges 2006-07, was received and considered.  The Board AGREED the assessment grades as follows:

· Soundness and operation of financial management and governance frameworks – Grade 2

· Effectiveness of financial management and governance frameworks – Grade 2
8.2.2. Monthly Quality Monitoring Report
CIC/07/6/ AUTONUMLGL  \e , April 2007 monthly quality monitoring report prepared for the SLMT, was received.  It is proposed that in future this report will be circulated to Board members monthly for information.  The Quality and Standards Committee has agreed that it will be involved in the setting of targets for academic performance.  

8.2.3. Link Scheme
The Committee Chair thanked Members who had made visits and submitted reports in 2006-07.  Details of the arrangements and guidance notes for 2007-08 have been circulated and Members should shortly be contacted by their relevant Head of the Centre.  
The College’s response to the Governors Links visits October 2006 – March 2007 was tabled and noted.  
8.2.4. Annual Report to the Board
CIC/07/6/ AUTONUMLGL  \e , Quality and Standards Committee Annual Report to the Board 2006-07, was received and accepted.
8.3. Search Committee
The Minutes of the meeting held on 16 August 2007 (CIC/07/6/ AUTONUMLGL  \e ) were received and presented by the Committee Chair David Priest.  

8.3.1. Skills Audit
The Chair reported that the Committee had considered the current skills audit.  The Committee was satisfied that there are no major gaps in the Board’s skills and expertise.
8.3.2. Reappointment of Members
The Board accepted the recommendations of the Search Committee and AGREED to reappoint with effect from 01.01.08:

· David Priest as a Business member for a two year term ending 31.12.09

· Tony Rich as a Co-opted member for a four year term ending 31.12.11.

· Beth Smith as a Co-opted member for a four year term ending 31.12.11.

8.3.3. Appointment of New Members
The Committee has requested the nomination of a Headteacher from ASHE (Association of Secondary Heads in Essex) to fill the vacancy for a Community Member.

Peter Emeny, who stood down 31.07.07, had a trade union background, and the Committee is looking for a person with a similar trade union background to replace him as a business member.  A number of suggestions put forward by the Trade Union Studies Centre have been followed up, and the Search Committee is due to meet a candidate in November.

Noting that a new Instrument of Government is likely to be issued during this academic year requiring governing bodies to appoint at least two student governors, the Board AGREED to increase the determined membership to 17 and to invite the Student Union to nominate a second member.  The determined membership is now:

Business Members
  6
Co-opted Members
  3
Community Members
  1
Local Authority Members
  3
Staff Members
  2
Student Members
  2
Principal
  1
Total
17
8.3.4. Committee Membership
The Board AGREED appointments to Committees as follows:

· Tony Fisher – Finance and General Purposes Committee

· Michael Dew – Personnel Committee

· Patrik Minder – Personnel Committee and Audit and Compliance Committee 

· Second Student Member – Quality and Standards Committee

· Christopher Bridge – to take over as Chair of the Audit and Compliance Committee for one year commencing with the meeting on 24 October 2007.

8.3.5. Search Committee Terms of Reference
CIC/07/6/ AUTONUMLGL  \e , revised Search Committee Terms of Reference, was received, considered and APPROVED.
9. Date of Next Meeting
Wednesday, 5 December 2007 at 4.30 pm.  The meeting will be preceded by a presentation on the Property Strategy at 4.00 pm.  
10. Any Other Urgent Business 

There were no items.
Part II - these minutes are non-confidential although some of the associated papers may be
11. Part II Minutes 
The Part II Minutes of the meeting held on 11 July 2007 (CIC/07/6/14) were received and confirmed.  The Chairman signed the minute book. 
12. Finance and General Purposes Committee
The Part II Minutes of the meeting held on 12 September 2007 were received and noted.

13. Report from the Senior Staff Remuneration Committee 
The Chairman reported that the Senior Staff Remuneration Committee had met on 16 August to agree the bonus payment 2006-07 for the retiring Director of Learning, Further Education and Training. The bonus, which was agreed without precedent for the decisions which will be made for the other senior post holders when the Committee meets in November, was paid in her final salary.  Details of the award are available to eligible members on request to the Chair or Clerk

14. Review of Part II Papers and Minutes 2006-07
CIC/07/6/17, Review of Part II (confidential) papers and minutes 2006-07, was received and accepted.  
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