Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 27 April 2005
at the Sheepen Road Campus

Present
	David Priest, in the Chair

Danny Clough

Peter Emeny

Carole Favre

Mary Frank

Theresa Higgins

Brian Jones


	Adam Morris

Graham Randall

Tony Rich

David Rodwell

Beth Smith

Nick Turner

	In Attendance
	

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning, Higher and Continuing Education

	Pauline Wilcock
	Director of Learning, Further Education and Training


Apologies for absence were received from Steve Bennett, Christopher Bridge and Jim Addison, Director of Development and Quality.

The meeting was preceded by a presentation from Elizabeth Foss Smith on Skills for Life.  The Board was advised that Skills for Life is a national strategy for improving adult literacy, numeracy and language skills.  It was implemented in response to the Moser Report, which found that up to 20% of the population have low basic skills.  The Government target is for 1.5m adults to gain qualifications in literacy and numeracy up to level 2 by 2007.  In Essex, the target is for 46,000 adults (age 16+) to achieve some form of literacy and numeracy qualifications by 2007, with an interim target of 23,000 by 2004; the actual number of adults achieving qualification by 2004 was 18,000.  A  Skills for Life delivery plan was launched in March 2005 and every provider will have targets to help meet the Essex targets for literacy, numeracy and language skills.  A SWOT analysis for Skills for Life at Colchester Institute was tabled.
Governors were asked to:

· Answer the questions posed to governors (Managing Success AoC/DfES, 2003) 

· Follow the best practice in DfES guide (Raising Standards) - a Skills for Life Strategy for Colchester Institute, based on best practice, is currently going through the internal approval process
· Stay informed on Skills for Life agenda

· Ask questions in committees, visits and briefings - some Board members are already taking an interest in this through their Link Governor visits
· Be prepared to invest in the future

The Board is aware that success rates on Key Skills is low, largely because it is not completely embedded in the core curriculum and students do not complete the course or take the exams, and asked how this could this be addressed.  They were advised that it must be emphasised from the top that both the vocational and Key Skills qualifications must be achieved.  Employers are increasingly looking for literacy and numeracy skills and students may not be able to progress without these skills.
Staff workload was raised, and the Board was told most full time FE timetables already include 3-4 hours for literacy, numeracy, IT and tutorials, and that Key Skills should be picked up during this time.  There are also some good examples within the College of Key Skills being covered in a vocational context.   
Elizabeth Foss Smith was thanked for her presentation.

Part I
1.
CHAIRMAN’S ANNOUNCEMENTS


1.1
Chairman’s Annual Report 2004


CIC/05/2/1, Chairman’s Annual Report 2004, including a summary of expenses incurred and claimed, was received and noted.  


Arising from the discussion a member expressed dissatisfaction that Board members had had to pay the car parking charge that morning.  It was agreed that people who serve on voluntary bodies should not be expected to pay these charges.  The Principal agreed to look into this.


1.2.
CH&FS Building Progress


The consultant acting on behalf of the College has now submitted a draft report.  Some serious concerns have been raised about the design and/or installation, and the Consultant has been asked to clarify in the final report, where possible, where responsibility and liability lies.  Extensive modifications to the ventilation system to meet CORGI regulations have already been completed and there may be a problem with the fire walls; this is being looked into urgently.  Expenditure to date is in excess of £0.25m.  Decisions taken late in the  project to bring it back within cost, together with a contractor being replaced in the final stages, may make the College culpable however the designers and installers still have a responsibility to provide a building fit for purpose.


Senior partners from Castons Quantity Surveyors have provided the College with some sound advice.  However it is likely to take another year to resolve all the issues, including the claim/counterclaim between the Colchester Institute and Wates.  A series of meetings will be arranged with the relevant parties once the final report from the consultant is available.


1.3
Corporate Website


The Governance pages on the corporate website are being updated.  Members were asked to provide feedback on the site to the Clerk.  


1.4
Board/SMT Planning Day



Members were asked to complete and return evaluation sheets to the Clerk.  
2.
MINUTES 

The Minutes of the meetings held on 16 February 2005 and 6 April 2005 were received and confirmed.  The Chairman signed the minute book. 


The notes of the 6 April 2005 Board/SMT Planning Day were received and noted. 

3.
ACTION SHEET AND MATTER ARISING

There were no matters arising. 

4.
CHAIRMAN’S ACTION SINCE LAST MEETING


The Chairman signed (06.04.05) a mandate from National Westminster Bank related to the use of the BACS/BACSTEL-IP Services and the authorised staff signatories.  The College already uses BACS, but has to move over to BACSTEL by the end of the year.  Internal Audit may need to consider this; Graham Randall agreed to take this up with the Internal Auditor.     
5.
PRINCIPAL’S REPORT


The Principal presented his written report (CIC/05/2/2) drawing the Board’s attention to:

· StAR - there is still no consensus view within Essex and a further document is expected in May.
· CoVE(s) - the College’s second CoVE bid, in Construction, is likely to be progressed through “Round 9” (Autumn) rather than “Round 8” (Summer).  There needs to be a greater reference to employer engagement, and this needs to be more multi-employer in nature.  The CoVE includes a target for increasing employer sponsorship but this can be in the form of providing equipment or free teaching rather than a specific requirement for financial input.
· LSC/FE/WBL Budget, 2005-06 - the Principal reported on discussions with the LSC held the previous Friday.  As expected, growth will be targeted at 16-18 year olds, and the College should be able to benefit.  Funding for 19+ will be capped, probably to the level of investment this year.  Any growth in Skills for Life will be at the expense of other activities within the 19+ sector.  With regard to capital, the College’s first property strategy meeting is scheduled for 3 May.  However it has been suggested that much of the future capital needs will be met by borrowing.  The maximum LSC capital grant is 35%, but could be as low as 10%.
· Property Strategy - feedback from LSC Essex officers suggests that an alternative to reducing space is a strategy to grow the organisation to keep the level of space already in place.  The College’s strategy incorporates 2% FE growth per annum over the next ten years.
6.
REPORTS FROM COMMITTEES


6.1.
Audit and Compliance Committee


The Minutes of the meeting held on 9 March 2005 (CIC/05/2/3) were received and presented by the Chairman Graham Randall.
6.1.1
Internal Audit Reports

Three reports had been signed off and two new reports received.  The Student Union needs more assistance to put controls in place.  

6.1.2
New Audit Arrangements

As part of the new Regularity Audit to be carried out by the Financial Statement Auditors the College has to complete a self-assessment questionnaire.  To enable the Internal Audit Service to undertake this additional work, the internal audit plan has been adjusted.  The internal audit plan provides for good coverage over a three year period and it is felt that this additional work can be undertaken without weakening the internal audit function.  The decision to remove e-procurement from the plan was questioned.  Graham Randall responded that e-procurement is a very small area of the purchasing function, and has not been removed completely, but delayed.   
6.1.3
Financial Statements Auditors

The Financial Statement Auditors have met all their performance indicators, and it is the recommendation of the Audit Committee that Scrutton Bland be re-appointed as Financial Statement Auditors for the financial year commencing 01.08.05, subject to the Finance and General Purposes Committee approving the fee.  There will be a change of partner from Andrew Strickland to Sharon Gravenor.  Brian Jones confirmed that the Finance and General Purposes Committee had approved the fee at its last meeting.  The Board APPROVED the re-appointment of Scrutton Bland.

6.1.4
Committee Terms of Reference

The Board received and APPROVED CIC/05/2/4, revised Audit and Compliance Committee Terms of Reference.


6.2
Finance and General Purposes Committee



The Minutes of the meeting held on 16 March 2005 (CIC/05/2/5) were received and presented by the Chairman Brian Jones.


6.2.1
Financial Monitoring - 2005



Extracts from the 2005 Management Report, CIC/05/2/6, were received.  Jim Clarke reported that:

· an unidentified contribution to the budget of £0.25m from grant or special project income had now been removed, and further income from APU for additional HE numbers and from the LSC for 2003/04 has been included.   
· full time staff is less than budget although part time salary costs and agency costs have increased.  The overall saving is £0.25m.  

· premises and establishment costs are currently under budget, but it is expected that the under spend will be utilised over the summer.  

· depreciations costs will increase considerably once the £0.75m DDA work has been capitalised.  

· LSC income is expected to be in line with budget.


6.2.2
Gainsford Avenue



Brian Jones reminded the Board that following exploratory meetings with a number of property developers in December 2004 it had been agreed to invite tenders from all interested parties, and an advertisement had been placed in the Estates Gazette.  An additional 41 enquiries were received; each received a standard letter from the College’s Property Adviser Nicholas Percival.  



Five tenders were received by the deadline, which had been opened earlier that morning by Jim Clarke, Brian Jones and Nicholas Percival.  Of these, only three had addressed all the points raised in the tender letter.  The two tenders which were incomplete had been discarded.




Brian Jones reported to the Board the details of the three complete tenders, and sought the Board’s approval to pursue negotiations with Westbury.  The College’s Property Adviser has a standard form of contract for this type of work.  In response to questions from the Board it was confirmed that the open market value for the land will be determined at the time of sale based on values achieved for recent sales in the area.  If agreement cannot be reached, the President of the Royal Institute of Chartered Surveyors will be asked to appoint an expert as arbitrator.  The arbitrator’s decision will be binding.  



The Board, satisfied that the tender met all the criteria laid out in the tender letter and offered the most favourable terms to the College, AGREED to proceed with Westbury. 


6.2.3
Annual Report 2004



CIC/05/2/7, Finance and General Purposes Committee Annual Report to the Board 2004, was received and accepted.



6.2.4
Committee Membership



A recommendation to increase the minimum membership of the Finance and General Purposes Committee from 5 to 6 was APPROVED.  It was agreed that a vacancy reducing the membership to five will not be prevent the Committee being convened while a new member is being sought provided four members (the quorum) are present. 



6.2.5
Main Refectory Refurbishment



The decision to extend Aramark’s contract for three years was discussed.  It was confirmed that Aramark will refurbish the Main Refectory at their expense, up to circa £60k.   Aramark’s detailed submission to the Committee included proposals to improve the quality of the provision, and the intention is to raise the standard to that of the refectory in the Music Centre, which is well thought of.  Feedback from the student survey is that the provision is satisfactory.  
(Tony Rich left the meeting)


6.3.
Personnel Committee


The Minutes of the meeting held on 15 March 2005 (CIC/05/2/8) were received and presented by the Chairman Beth Smith.



6.3.1
Security



Noting the problems with security, Theresa Higgins asked whether staff and students should be required to wear ID.  The Principal responded that this had been discussed at length by the SMT and it had been agreed that from September 2005 all staff and visitors will be required to wear ID.  Students will be required to carry ID but will not have to wear it.  This will be reviewed at the end of the year.  



6.3.2
Child Protection Policy



The Board received and APPROVED CIC/05/2/9, Child Protection Policy.

6.3.3
 Committee Terms of Reference

The Board received and APPROVED CIC/05/2/10, revised Personnel Committee Terms of Reference.


6.4
Quality and Standards Committee



The Minutes of the meeting held on 18 April 2005 (CIC/05/2/11) were received.  David Priest presented the report on behalf of the Chairman Christopher Bridge.



6.4.1
Ofsted/ALI Re-Inspection




There are no remaining unsatisfactory areas of provision.  Engineering has moved its grade from 4 to 2, and the other areas have indicated a potential to become grade 2 once recent improvements have become embedded.  The Board congratulated the staff on a very satisfactory outcome.



A new inspection framework will be in place from September 2005. 



6.4.2
Teaching and Learning Observations



Teaching and Learning Observations have a higher profile within the College and results are improving.  


6.4.3
Committee Terms of Reference

The Board received and APPROVED CIC/05/2/12, revised Quality and Standards Committee Terms of Reference.


6.5.
Search Committee


The Minutes of the meeting held on 18 April 2005 (CIC/05/2/13) were received and presented by the Chairman David Priest.



6.5.1
Board and Committee Membership



The Board considered the recommendations of the Committee and AGREED:

· to re-designate Mary Frank as a Community Member, nominated by Signpost, and to re-designate Beth Smith as a Co-opted member.  These re-designations will better reflect the backgrounds and experiences of the individuals.
· to seek nominations for a new Business Member.  Board members were asked to pass suggestions to the Clerk outside the meeting.

· re-appoint Graham Randall as a Business Member for a four year term of office ending on 08.06.09.

· appoint Mary Frank to the Personnel Committee

· re-appoint Beth Smith as Vice Chairman for the period until 31.12.07 when her current term of office ends.  




It was noted Carole Favre will be attending the next meeting of the Finance and General Purposes Committee with a view to joining that Committee.  Graham Randall was asked to consider the merits of appointing a staff governor to the Audit and Compliance Committee.


6.5.2
Annual Report 2004




CIC/05/2/14, Search Committee Annual Report to the Board 2004, was received and accepted.


6.5.3
Committee Terms of Reference

The Board received and APPROVED CIC/05/2/15, revised Search Committee Terms of Reference.


6.6
Senior Staff Remuneration Committee


David Priest reported that the Senior Staff Remuneration Committee had met on 18 April 2005, and had approved a policy for the appointment of senior staff to external remunerated posts.  All appointments are subject to the prior approval of the Principal, or the Chairman in the case of the Principal.  In future, if approval is given for a senior post holder to accept an external post that is remunerated, except in exceptional circumstances the income will be paid into FACIT for the benefit of students.  This policy has operated in the case of the Principal for a number of years, on the basis that extra income should not be an inducement.  The policy has the support of the SMT.  The Board APPROVED this approach.
The Board received and APPROVED CIC/05/2/16, revised Senior Staff Remuneration Committee Terms of Reference.

7.
CISU Annual Report and Budget Submission 2004-05

CIC/05/2/17, Student Union Annual Report and Budget Submission 2004-05 was received and presented by the student Governor Adam Morris.  

7.1
Accounts 2003-04



The Auditors, Scrutton Bland, have provisionally agreed the accounts for 2003-04, subject to final agreement being reached on the bank balance at year end.  The Union is currently working with the Internal Auditors on this issue, and it should be resolved within the next 2-3 weeks.  One of the issues was the way information was recorded, and a new system has now been implemented.


7.2
Budget Submission 2005-06


The 2005-06 budget submission provided for a drop in block grant, but an increase in officer wages to make the role of President/Student Governor a full time appointment.  It is anticipated that the shortfall in block grant will be met through increased sponsorship for all events and sales of NUS Extra cards.  The budget was APPROVED.

It was agreed that in future this report should be considered by the Finance and General Purposes Committee before it comes to the Board.
8.
PUBLICATION OF PART I BOARD MINUTES 

The Clerk reported that on 14.03.02 the Board agreed that Part I minutes of Board meetings should be made available for public inspection at the public libraries in Colchester and Clacton.  She questioned whether the Board wished to reinstate this practice now that Board minutes are available as part of the College’s Freedom of Information Scheme, and published on the website.  The Board felt strongly that the minutes should be readily available, including in the local libraries if the libraries are willing to accept them.  The Clerk agreed to follow this up.
9.
DATE OF NEXT MEETING
Wednesday 6 July 2005 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.  Requests for Board presentations should be passed to the Clerk. 
10.
ANY OTHER URGENT BUSINESS

None 
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