Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 25 April 2007
at the Sheepen Road Campus
Present
	David Priest, in the Chair

Christopher Bridge

Danny Clough

Peter Emeny

Carole Favre
Tony Fisher

Mary Frank

	Gaye Pyman

Graham Randall

Tony Rich

Stewart Robertson

David Rodwell

Beth Smith

	In Attendance
	

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning, Higher and Continuing Education

	Pauline Wilcock
	Director of Learning, Further Education and Training

	
	

	Observer:
	

	Clare Kershaw
	Partnership Director, LSC Essex


Apologies for absence were received from Samantha Drummond, Patrik Minder, and Jim Addison, Director of Development and Quality
The meeting was preceded by a presentation from Ian Davis, HE Operations Manager, on the HE curriculum 2006-07 and beyond.  The presentation gave an overview of the current HE curriculum, the nine new HE programmes at Foundation Degree, Honours Degree and postgraduate level which have been successfully validated for an October 2007 start, and the University of Essex validation process.  The College has 47 HE entries on the UCAS listing for 2007-08, and a number of possible new programmes are under discussion or development for 2008 and beyond which will see the UCAS listing grow.  CH&FS and Hair and Beauty are looking to develop their first areas of HE provision.  
In response to questions from the Board it was confirmed that:
· progression from existing programmes is considered as part of the development process.  Considerable work has been done in developing progression maps which are made available to FE students.   
· targets enrolment numbers are set for each course, but in the case of a new course a course may run with lower numbers to enable it to get established.  

· the validation process looks at resourcing issues including staffing.  This may result in a staff development plan, or the need for additional staff.  

· the new MBA does not overlap or compete with the MBA offered by the University of Essex.  

Ian Davis was thanked for his presentation.

The Chairman welcomed Tony Fisher to his first ordinary meeting of the Board.  Clare Kershaw was also welcomed to the meeting as an observer.
PART I

1. Declaration of any conflicts of interest regarding any items on the agenda
None.
2. Chairman’s Announcements
2.1. Board Membership
The Student Member will be completing his term as SU President at the end of May, and this will be his last meeting of the Board.  The Board wished him well in the future.  

The Student Member reported that no candidates had come forward to take over the role of SU President.  He felt that the current arrangement of a full time sabbatical post made the role inaccessible to a large number of students and recommended going back to a part time sabbatical post.  The Board noted and accepted the comments.  The change to a full time position had been made two years earlier at the request of the then SU President.  

Two members will be standing down from the Board at the end of July and the Search Committee will be meeting shortly to consider succession.  Members who know of anyone who may be interested in joining the Board were asked to direct them to the College website where further information on what is involved and how to apply is available.   A suggestion to advertise in the press for new members was noted.  
It is hoped that Tendring District Council will nominate a member following the May elections.  

2.2. Member with interest in Health and Safety
The Chairman reminded members that Peter Emeny has taken a special interest in Health and Safety matters, attending meetings on behalf of the Board and reporting back at the Personnel Committee.  It would be helpful if this could continue, and any member who would like to take over this role when Mr Emeny stands down from the Board was asked to contact the Clerk.   
2.3. Director of Learning, Further Education and Training
A selection panel comprising four members of the SSRC had interviewed two candidates for the post of Director of Learning, Further Education and Training on 17 April; a third short listed candidate had withdrawn the day before the interviews.  A special meeting of the Board held on the same day had accepted the recommendation of the SSRC and had AGREED to appoint Sandra Chalmers, currently Deputy Principal at City College, Norwich.  

3. Minutes 
The Minutes of the meetings held on 14 February 2007 (CIC/07/4/ AUTONUMLGL  \e ) and 28 March 2007 (special meeting) (CIC/07/4/2) were received and confirmed.  The Chairman signed the minute book.
CIC/07/4/3, notes from the Board/SLMT Planning Day on 28 March 2007, was received.  It was agreed to amend the feedback on section 3, growth in FE/WBL, to include ‘need to bypass normal channels and get directly to students’.
The Principal confirmed that Linda Waylen will arrange an early July planning session for interested governors to take forward the discussion on the draft Strategic Plan for the next three years.  
4. Action Sheet and Matters Arising
4.1. Director of Fundraising
The Director of Corporate Services and Finance reported that David Crozier, former fundraiser for the Essex Air Ambulance and ex-Chief Executive of Essex Chambers of Commerce, has been appointed Director of Fundraising on a half time basis and will take up post on 2 May.  
The Chairman reminded Members that in 2005 the Board and CIFT (Colchester Institute Foundation Trust) had jointly commissioned Sandcliff to look at opportunities for fundraising.  The report had put forward three recommendations, and the Board/CIFT had accepted the middle road option which will involve direct fundraising by the College with some major project based appeal.  It is hoped that this new appointment will provide the step change to raising money to meet new projects to help students.   .  
5. Chairman’s Action since last meeting
None to report.

6. Principal’s Report
The Principal presented his written report (CIC/07/4/5).
6.1. Property Strategy
As reported at the Planning Day, the initial costing has escalated with construction sector inflation; further informal and formal work is required to ensure further funding is secured from the LSC.  It is hoped to take a revised AiP to the LSC Capital Committee in June and a detailed bid for phase one to a meeting in July.  It is hoped to maintain the start date of summer 2007 for phase one.    
6.2. LSC Funding, 2007-08
The indicative funding from the LSC for 2007-08 FE activity was noted; this is in line with the figures used in the Property Strategy AiP.  It was noted that in the future funding for 19+ activity, currently about 20% of the College’s work, is likely to be more demand driven and the College will pay increasing attention to employer engagement.
6.3. 16-18 v 19+ LSC Funding Methodology
Whilst there is little definite information, a new funding methodology is likely which could have a significant impact on 19+ FE students as funding becomes more demand led, possibly tied into initiatives such as Train to Gain.  It is believed that funding for 16-18 work will be relatively unchanged.  

6.4. Bathside Bay
The Principal briefly outlined the Bathside Bay project, which is likely to lead to greater demand for the College’s services.  The cost of expanding the Learning Shop@Dovercourt is being looked at, and the College may need to look at further expansion, possibly in liaison with Harwich School.  
6.5. The Minories 

Contrary to the recent article in the local press, the College has not agreed to take over The Minories.  It would, however, provide a valuable resource for the new MA programme in Art and Design, and the College is part of a team of users in discussion with the trustees.  If acceptable terms can be agreed, proposals with brought to the F&GP Committee and the Board for approval.
A member reported that the Centre for Art and Design has a very good reputation in the town and the news that the College may be involved in the Minories has been welcomed.  It was suggested that the new Director of Fundraising could look at this as a possible project.  

6.6. Specialised Diplomas
The number of bids exceeded expectations, but unfortunately there were far more unsuccessful bids than successful ones.  Specialist diplomas could start in Colchester in 2009-10 but the proposals for Tendring are not being progressed at this time.  In response to a question, the LSC Essex Partnership Director stated that successful applications were from consortia which could demonstrate that they could effectively deliver the breadth of the new qualifications.  
6.7. SIEC-ISBE (International Society for Business Education)
It was noted that as Chapter President and an international Board member from the UK, the Principal will be attending the Annual Conference in Vienna this summer, and will be delivering one of the main papers at the conference.  
7. Reports from Committees
7.1. Audit and Compliance Committee
The minutes of the meeting held on 5 March 2007 (CIC/07/4/6) were received and presented by Committee member Christopher Bridge.

7.1.1. Reappointment of Financial Statement Auditors 
The Board accepted the recommendation of the Audit and Compliance Committee and AGREED to re-appoint Scrutton Bland as Financial Statement Auditors for the financial year commencing 01.08.06.

The Committee recognised that it has been a number of years since Scrutton Bland were first appointed, and will consider at its next meeting whether a formal tender exercise should be undertaken for the appointment of the Financial Statement Auditors for 2007-08.  
7.1.2. New Internal Audit Reports
Report on E-Registers
The Committee had been disappointed at the level of staff compliance at the time of the audit of completing E-Registers, but was reassured that action was taking place to address this, and will review performance through the Internal Auditor at the next meeting.  A Staff Member suggested that technical issues with the EBS system being unavailable was also a factor, but Mr Bridge responded that this had not been raised as a concern in the report.  The Principal will follow up the recent issues with the EBS system with the relevant Centre Head.  In response to a question, the Principal said he was not aware that any student in receipt of EMA payments had been disadvantaged as a result of these difficulties. 
Report on Police Checks
A Committee Member had raised concerns that not all staff are subject to CRB checks, notwithstanding the assurances from the Principal that current arrangements are in line with guidelines.  This issue had also been discussed by the Personnel Committee, where similar concerns had been expressed.
The Designated Officer for Child Protection responded that it is inappropriate to require staff to undergo a CRB check if they are not employed in a role that warrants a check.  However, following the receipt of updated guidelines, the extent and scope of CRB checks for staff has been changed.  With regard to the catering and cleaning staff, the contractors have been asked to ensure that their staff are CRB checked.  This was welcomed by the Board.

It was noted that the SLMT are drawing up a policy covering students going on work placements.  It was agreed that this should be received by the Personnel Committee.  
7.1.3. Follow Up Reports – Lettings and Boardings
The Student Member expressed a view that the student accommodation in Pondfield Road was a good location for first year students, and questioned whether it would be made available for students in 2007-08 if the site is not sold over the summer.  The Principal responded that the College would not wish to make the level of investment required to bring the site up to modern standards.  The College does have access to student accommodation at the University of Essex.  
7.2. Finance and General Purposes Committee
The Minutes of the meeting held on 14 March 2007 (CIC/07/4/7) were received and presented by the Chairman Graham Randall.  

7.2.1. Financial Monitoring
CIC/07/4/8 extracts from the January 2007 Management Report, was received.  The Director of Corporate Services and Finance reported on further improvements in February which allow the forecast operating surplus to be improved to £280K against a break even budget, and the historical surplus increased to £635k once the revaluation reserve is released.  Members were reminded that the revaluation reserve release relates to the buildings which the College took over from Essex County Council on Incorporation at no cost, but which were given a value of £30m for accounting purposes.  
7.2.2. CH&FS Building
The College is still pursuing responsibility for the defects with the CH&FS building.
7.3. Personnel Committee
The Minutes of the meeting held on 28 February 2007 (CIC/07/4/10) were received and presented by the Chairman Beth Smith.

7.3.1. Student Monitoring Data
CIC/07/4/11, student equality and diversity monitoring data for 2006-07, was received and noted.  

7.3.2. Gender Equality Scheme
CIC/07/4/12, Gender Equality Scheme, was received, considered and APPROVED.  

7.3.3. Health and Safety Committee – Passive Smoking
It was noted that the Director of Development and Quality has set up a working group to review the College’s policy on smoking, and will bring forward recommendations to the June meeting of the Personnel Committee, and July Board meeting.  Recognising that they have a duty of care to the staff and students, the mood of the Board was towards moving to a total ban of smoking on College premises.  
7.4. Quality and Standards Committee
The Minutes of the meeting held on 26 March 2007 (CIC/07/4/13) were received and presented by the Chairman Christopher Bridge.  
7.4.1. Integrated Quality Enhancement Review (IQER) of HE
The Board’s attention was drawn to the positive outcome to the IQER Developmental Engagement held on 1st and 2nd March 2007.  The Developmental Engagement is the first stage of a two stage review of the College’s HE provision undertaken by the Quality Assurance Agency.   The second stage is a Summative Review which will take place on 10th and 11th May 2007.  
7.4.2. Learner Engagement Strategy
In response to a question the Director of Human Resources and Projects reported that the College is currently preparing a Learner Engagement Strategy which will be received at the June meeting of the Personnel Committee.  It was agreed the strategy should also be considered by the Quality and Standards Committee.  
7.4.3. Student Enrolments 2007-08
The Board asked for an indication of student numbers for 2007-08.  The Principal responded that both FE and HE numbers are up on the same period last year.  The catchment area, particularly in subjects where the College has a specialist reputation, now extends from South Woodham Ferrers to Chelmsford, Braintree and into Suffolk.  

7.5. Search Committee
CIC/07/4/14, Search Committee Annual Report to the Board 2006, was received and accepted.

8. Public Access to Meetings Policy
CIC/07/4/15, revised Public Access to Meetings Policy, was received, considered and APPROVED.

9. Publications of Minutes and Papers Policy
CIC/07/4/16, revised Publications of Minutes and Papers Policy, was received, considered and APPROVED.

10. Register of Interests
CIC/07/4/17, summary of the changes made to the Register of Corporation Member’s Interests during the period 21.03.06 to 17.04.07, was received and noted.

Members were reminded that they should notify the Clerk as soon as practicable if their circumstances change and interests are acquired or lost.  

11. Date of Next Meeting
Wednesday, 11 July 2007 at 4.30 pm at the Church Road, Clacton Campus.  It was agreed to have a short tour of the campus instead of a Board briefing at 4.00 pm.  
12. Any Other Urgent Business
12.1. Additional Principal’s Report
The Principal tabled and presented an additional report in which he outlined an area of College activity within each of the five Directorates which was currently considered to be important.  

· Quality improvement – the focus for quality intervention is on long level 3 and short course success rates.

· Procurement – value for money in purchasing and supply is an LSC priority, and the College is on course to achieve a 5% reduction in non-payroll costs.
· Staff development – Governors will be invited to participate in the annual staff development week scheduled for week commencing Monday 9 July 2007.  The focus will be on customer service/customer care.

· Prime Minister’s Initiative (PMI) – the College is associated with activities in Thailand, China and Turkey.  

· Train to Gain – evolved from the employer based pilot training scheme Profit from Learning which the College was successfully involved with.  This work is managed through the Professional Training Centre.  In response to a question, the Principal did not see any conflict between work based learning, which is aimed at people coming into the workforce, and Train to Gain, which is for people already in employment looking to raise their skills base.  
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