Unapproved Minutes

Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 29 April 2009
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Christopher Bridge

Danny Clough

Samantha Drummond

Nathan Edoo

Tony Fisher

Holly Freeman


	Patrik Minder

Kevin Prince

Gaye Pyman

Graham Randall

Tony Rich

Beth Smith

	In Attendance
	

	Jim Addison
	Director of Development and Operations (West)

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning: Higher Education


Apologies for absence were received from Carole Favre, Michael Dew, Ron McKay, David Rodwell, Alison Andreas, Director of Quality and Operations (East) and Sandra Chalmers, Director of Learning:  Further Education

The meeting was preceded by a tour of the new West Wing.

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None  

2. Chairman’s Announcements 

None.  

3. Minutes 

The Minutes of the meeting held on 3 February 2009 (CIC/09/2/1) were received and confirmed.  The Chair signed the minute book.

CIC/09/2/2, notes from the Public meeting held on 3 February 2009 and CIC/09/2/3, notes from the Board/SLMT Planning Day on 18 March 2009, were received and noted.

4. Action Sheet and Matters Arising 

None, other than on the agenda.

5. Chairman's Action since last meeting 
The Chairman reported that he had attended a breakfast meeting recently promoting the second edition of the new publication Colchester Connect, which was sponsored by the BCT Consortium with funding from the LSC.  The event was well attended and provided Colchester Institute with a high level of visibility.  

6. Principal’s Report 
The Principal presented his written report (CIC/09/2/4).

6.1. Braintree College 

The possible merger with Braintree College is now moving forward with a period of consultation which is due to close on 26th May.  A due diligence study is being run in parallel with the consultation process and the results of both should be available in early June.  The consultation document, drawn up by the LSC, identified 01.01.10 as the date for the merger, if it proceeds.

6.2. Property Strategy 

The Foster Report has now been published and confirms that the value of capital funding applications far exceeds the available £2.5b funding.  The criteria for selecting those colleges to go forward in the next two years has now been published and the College has been sent a self assessment questionnaire for completion by 1st May.  The main criteria is readiness to start on site within a set period of time.  The LSC is also looking for cost reductions in the order of 10%.  

6.3. “The Academy at Colchester” 

It is likely that regardless of whether other proposals for Colchester go ahead Sir Charles Lucas school will close and be replaced by an Academy, possibly for September 2010, with Colchester Institute as the lead sponsor supported by the University of Essex and the Primary Care Trust.  The development of a vocational skills centre is dependent on Thomas Lord Audley and Alderman Blaxill schools being closed, but appears to be going forward.  

6.4. Funding for 2009-10 

Although the Budget  suggested some additional funding to ensure no 16 year old will be turned away, LSC funding for 2009-10 will be tight, and the funding for apprenticeships and Train to Gain is not as generous as expected.  Similarly HE funding is stretched, and there is no guarantee that funding will be sustained and there may be cuts from April 2010.   

6.5. FE Awards 

Members were reminded that the FE Awards are scheduled for the afternoon of Friday, 19th June and encouraged to attend.  

7. Reports from Committees 

7.1. Audit and Compliance Committee 

The minutes of the meeting held on 4 March 2009 (CIC/09/2/5)) were received and presented by the Committee Chair Christopher Bridge.

The Board accepted the recommendation of the Audit and Compliance Committee and AGREED to re-appoint Scrutton Bland as Financial Statements Auditors for the 2008-09 financial year.

7.2. Finance and General Purposes Committee 

The Minutes of the meeting held on 10 March 2009 (CIC/09/2/6)) were received and presented by the Committee Chair Graham Randall.  

7.2.1. Financial Monitoring 

CIC/09/2/7), extracts from the February 2009 Management Report, was received and presented by the Director of Corporate Services and Finance.  As a result of the economic climate in which it operates, it has been necessary to reduce the forecast income for the PTC.  However, action on costs has limited the profit exposure to £13k.  Arising from the discussion, the Board asked for the pricing structure for gas work to be reviewed to ensure it is still competitive.  

Full time salaries are less than budget, but this is offset by additional expenditure on part time and agency costs.  The forecast surplus before exceptional costs is now £25.4k against a budget of £28.7k.  However, the March Management Report shows a major deterioration in work based learning income as a result of an error in the budgeting process which has only just been identified.  This will be looked at in more detail at the next F&GP Committee.   

It was reported that notification has been received from the LSC that it has graded the College's financial strength as Outstanding.

7.2.2. CISU Annual Report and Budget Submission 

CIC/09/2/8), Colchester Institute Students Union Annual Report 2008-09 and budget request 2009-10, was received, considered and APPROVED.  The SU President reported that feedback from the student body had been good and it is proposed to provide more enrichment activities and some additional equipment next year.  

7.3. Personnel Committee 

The Minutes of the meeting held on 25 February 2009 (CIC/09/2/9) were received and presented by the Committee Chair Beth Smith.

CIC/09/2/10, equality and diversity monitoring data for 2008-09, was received and noted.  The Personnel Committee has reviewed the data in detail, and whilst it does not believe that there is a problem, the Committee has asked for further analysis on salaries of recent appointees.  

7.4. Quality and Standards Committee 

The Minutes of the meeting held on 31 March 2009 (CIC/09/2/11) were received and presented by the Committee Chair Christopher Bridge.  There had been considerable debate about the collection of student destination data and how the College uses the information.  The Committee had some concerns, which were referred to the Senior Leadership and Management Team to address.  

CIC/09/2/12a, Further Education Monitoring Report as at 19.03.09 and CIC/09/12b, Higher Education Monitoring Report as at 20.03.09, were received and noted.  

7.5. Search and Constitution Committee 

The Minutes of the meeting held on 18 March 2009 (CIC/09/2/13) were received and presented by the Committee Chair David Priest.

The Board considered the recommendations of the Committee and AGREED:

· to re-appoint Graham Randall for a four year term 08.06.09 to 07.06.13.

· to co-opt Jordan Newell as a non Board member of the Personnel Committee with immediate effect for a term of office ending 31.07.11.

· to ask the two co-opted members of the Audit and Compliance Committee to stand down at the end of this academic year.

The Corporation Chair drew the Board's attention to his own term office which will expire on 31 December.  He reported that it had been his intention to stand down when this term ends.  However, it has been suggested to him that given the current position with regard the merger with Braintree College and the property strategy it might be in the interests of the College if he continues.  No decision will be taken until the December meeting.  

The proposed merger with Braintree College was discussed.  The outcome of the consultation and due diligence process should be available by early June and the Board will need to take a view of whether it supports the merger by the end of August to enable the full merger proposal to go forward.  It was AGREED that on the basis the Board approves the merger, those governors on the Braintree Corporation  Board that will transfer to the Board of the merged college should be invited to attend  relevant committee meetings as observers in the new academic year.  The Chairman will raise this at the next Joint Merger Steering Group meeting.  

CIC/09/2/14, Search and Constitution Committee Annual Report to the Board 2008, was received and noted.

8. Register of Interests 
CIC/09/2/15, summary of the changes made to the Register of Corporation Member’s Interests during the period 15.04.08 to 21.04.09, was received and noted.  

9. Date of Next Meeting 
Wednesday, 8 July 2009 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.

10. Any Other Urgent Business 

The Board thanked Holly Freeman for her contribution as Student Governor and wished her well in the future.

Part II – these minutes are non confidential although some of the associated papers may be.

11. Minutes 

The Part II Minutes of the meeting held on 3 February 2009 (CIC/09/2/16) were received and confirmed.  The Chair signed the minute book. 

12. Audit and Compliance Committee  
The Part II Minutes of the meeting held on 4 March 2009 (CIC/09/2/17) were received and noted.  

13. Finance and General Purposes Committee  
CIC/09/2/18, Part II minutes of the meeting held 10 March 2009, were received and noted.

14. Braintree College  
The Principal reported that the due diligence and consultation process was under way and he anticipated that the Board would be able to take a decision at its meeting on 8 July about moving forward to the full merger proposal.  The Braintree College Corporation Board will be meeting to consider the merger on 21 July, with a further meeting scheduled for 4 August if necessary; the full merger proposal needs to be with the LSC by Friday 7 August.  The start date for the merged college, if it proceeds, is now 1 January2010.

The Director of Development and Operations (West) reported that the LSC Regional Council will meet to consider the outcome of the consultation on 2 June.  It is possible that the College will receive an indication after that meeting of the level of LSC support with respect to merger support and growth funding and underwriting current liabilities at Braintree College.  
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