Approved Minutes

Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 15 September 2009
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Danny Clough

Michael Dew

Tony Fisher

Ron McKay


	Gaye Pyman

Graham Randall

Tony Rich

Beth Smith



	In Attendance
	

	Alison Andreas
	Acting Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning: Further Education

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning: Higher Education

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Christopher Bridge, Adam Butcher, Samantha Drummond, Patrik Minder, Kevin Prince and David Rodwell

The meeting was preceded by a presentation from the Principal and Acting Director of Quality and Operations (East) on Academies.  The presentation covered current proposals for academies in the local area, the drivers for change, how academies are established and other factors such as governance arrangements. 
The Coastal Academy, which replaced the Colbayns and Bishop Parks schools in Clacton, was launched in September 2009, sponsored by Academies Enterprise Trust (AET).  AET is also responsible for two Academies in Witham.  There are also proposals for an Academy to replace the Sir Charles Lucas School in Colchester, and an Academy replacement for The Harwich School in Harwich and Dovercourt Bay.  Colchester Institute has expressed an interest in being involved in both of these initiatives.  The Academy at the Sir Charles Lucas School is at the feasibility stage, and Colchester Institute is seen as being fit to be involved.  Initial discussions about the College’s involvement with the Academy in Harwich were held the previous evening with the Governors of Harwich School and the Local Authority.  There are a number of potential governance arrangements and the lead sponsor has the ability to appoint the majority of the trustees or governors.  A previous requirement for the lead sponsor of an Academy to invest £2m in the project is no longer applicable.
Arising from the discussion it was noted that the College’s lease of buildings at the Colbayns School is secure, and has transferred from the School to the Academy.  There does not appear to be overlap with the programmes offered by the Academy, in fact the College is being encouraged to offer more vocational programmes at levels 2 and 3.   
The vision for the Academy at Sir Charles Lucas School was discussed.  The College would wish to maintain the current catchment area for the Academy and develop a more hands-on vocational curriculum more suited to the type of learner the school attracts.

Danny Clough and Alison Andreas were thanked for their presentation.

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None
2. Chairman's Announcements 

2.1. Chairman’s Annual Report 

CIC/09/5/1, Chairman’s Report 2008-09 - summary of activity and expenses incurred, was received and noted. 

2.2. Graduation Ceremonies – 2-3 October 2009 

Members were reminded that the graduation ceremonies would be held on 2 and 3 October 2009, at the Moot Hall in Colchester, followed by refreshments in the Minories.  Dee Evans, Director of the Mercury Theatre will be the presenting guest on 2 October, and Richard Bourne, Chairman of Colchester Hospital NHS Trust will be the guest on 3 October.
2.3. AoC Annual Conference – November 2009
The Chairman, Principal, Director of Learning: Further Education, and Head of Centre for Computing and Administration will be attending the AoC Annual Conference on 17/18 November.  Any other Governor wishing to attend the conference was asked to contact the Chairman outside the meeting.  
2.4. Board Attendance Statistics 2008-09
CIC/09/5/2, Board Statistics attendance at meetings, was received and noted.  

2.5. Chairman/Principal absence dates
The Board noted the Chairman’s and Principal’s leave arrangements for the autumn term.  

3. Minutes 
The Minutes of the meetings held on 8 July 2009 (CIC/09/5/3) and 21 July 2009 (CIC/09/5/4) were received and confirmed.  The Chairman signed the minute book.

The minutes of the special committee held on 3 August 2009 (CIC/09/5/5) were received and noted.  The Committee had been established to approve the Braintree College/Colchester Institute Full Merger Proposal on behalf of the Board.

4. Action Sheet and Matters Arising 

4.1. Pay Review 2009
The Director of Human Resources and Projects reported that the AoC has made a final offer of 1.5% and is awaiting a response from the Trade Unions.   It is believed the Unions will respond within the next two weeks, accepting the offer.  Once implemented, the award will be backdated to August.  
5. Chairman’s Action since last meeting 

None to report.

6. Principal’s Report 

The Principal presented his written report (CIC/09/5/6).

6.1. Common Inspection Framework 

The Board briefing on 8 December will be on the new Common Inspection Framework, which contains some significant changes.  
6.2. The College at Maldon 

The application for planning permission for this development was rejected, but is to be resubmitted.  It is understood that LSC funding is still available for this particular project.
6.3. Recruitment for 2009-10 

Comparisons with the same period last year show that FE 16-18 recruitment is up by as much as 10%.  HE numbers will not be available until after enrolment during the week of 21 September.   There has been a fall in the number of employers willing to take on apprentices, although the position has started to improve.  It was noted that the LSC is monitoring numbers on a weekly basis and for the first time will claw back funding in year if the 16-18 target is not achieved.  Arising from the discussion, it was noted that the drop out rate has improved in recent years.  This has been helped by the current practice of running short taster courses during the summer.  Progression between years 1 and 2 on level 3 programmes has also improved.  
6.4. General Election  

The different plans for the FE sector of the two main political parties, and the likely changes that would take place if there were a change of Government from Labour to Conservative next spring, were noted.    

7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 9 September 2009 (CIC/09/5/7) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Financial Monitoring 

CIC/09/5/8, extracts from the July 2009 Management Report, was received and noted.  The Committee had considered the accounting treatment of the temporary building and had agreed that this should be written off as an extra ordinary item rather than capitalised as in the July Management Report.  An additional paper, updated Income and Expenditure Account and Balance Sheet, reflecting this change was tabled.  It was noted that the effect of this change was an improvement in the operating surplus to £115k but exceptional write off had increased to £12,560k.  
The Board agreed that it was a good year end result, given the events of the previous year, and congratulated the Principal and SLMT.  

7.1.2. Financial Regulations and Associated Procedures (FRAP) 2009-10 

The Committee had received and approved changes to FRAP for 2009-10.  

7.1.3. Gainsford Avenue
It was noted that Holland on Sea Football Club has expressed an interest in acquiring some of the land to build a football stadium.  The College’s Property Adviser is in discussion with the District Council about how they would view a joint application from the College and the Football Club for joint recreational and building use.  

7.2. Search and Constitution Committee 

The Chairman reported that the two staff Governors would complete their terms of office on 26.11.09 and 23.01.10.  The Board has determined it will have two staff members, one nominated by and elected by the academic staff, and one nominated by and elected by the non-academic staff.  He reminded the Board that, assuming the merger with Braintree College goes ahead on 1 January, and subject to agreement from the Department to increase the membership above the statutory maximum for a defined period, five Braintree governors will join the Board of the merged college, including one staff Governor.  It was the recommendation of the Search and Constitution Committee to seek replacements for the current staff governors, and to treat the increase to 3 following the merger as a temporary arrangement.  This was supported by the Board.  The Clerk was asked to organise elections for the two positions during the autumn term and report the results to the December Board meeting.  
8. Date of Next Meeting 

Tuesday, 8 December 2009 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.  Members were asked to pass suggestions for future Board briefings to the Clerk.
9. Any Other Urgent Business 

There were no items.  

PART II – these minutes are non confidential although some of the associated papers may be confidential.

10. Part II Minutes of the Meeting 8 July 2009 

The Part II Minutes of the meeting held on 8 July 2009 (CIC/09/5/9) were received and confirmed.  The Chairman signed the minute book.

11. Finance and General Purposes Committee 

CIC/09/5/12, update on the progress of the property strategy following the College’s failure to secure LSC funding for Phase 2, was received and presented by the Director of Human Resources and Projects.  It was noted that there were three outstanding issues:
· Hillyfield car park – the planning permission expires in September 2010 and it is unlikely the Council will grant an extension.  One option, subject to funding, could be to demolish the workshops behind A block and use that for parking.  Proposals will be brought to a future meeting.  

· Temporary accommodation – the planning permission expires on 31 March 2011.  The lease period expires at the end of July 2010 and the College is currently in negotiation to either purchase the building or extend the lease period.  Proposals will be brought to a future meeting.  
· West Wing – there is a temporary scaffold staircase at the end of the building where it would have linked to the refurbished D Block.  The scaffolding is subject to weekly internal inspection and regular risk assessment and monthly external check, and is considered safe.  
In response to a question, the Principal confirmed that the College has submitted a claim to the LSC for costs incurred on the aborted scheme, but he understands that there is no money available to meet such claims.  Looking forward, he believes that all capital funding for the period 2009-10 and 2010-11 is committed and there is little scope for a new bid during this timeframe.  

A member asked about the outcome of the College’s score in the application process, and it was confirmed that the College had received its own score and that of other colleges.  The Chairman will provide Tony Fisher with information on the scoring process and outcomes for review and to consider whether there are grounds to challenge the decision on the basis that it was perverse.  It was noted that some colleges had indicated that the may seek a judicial review but the Principal was not aware  of any colleges pursing this course of action.  
12. Braintree College 

It was reported that the Regional LSC would be meeting on 29 September to consider the merger.  If the application receives LSC approval on 29 September, it will be submitted to central government for final approval.  However, the application is dependent on a minimum level of merger support funding being made available, and the LSC National Office has yet to declare whether funding will be made available, and if so the level of funding.  In the absence of the Principal, the Chairman and Director of Corporate Services and Finance will attend the LSC meeting on 29 September.  

The Board reaffirmed its position that its agreement to the merger is subject to confirmation that:
(i)
Colchester Institute is not required to bear any outstanding financial liabilities from Braintree

(ii)
The LSC provides growth numbers to enable the business to be built up. 
(iii)
Merger support funds are available to deal with the transitory phase

The Principal said that the LSC appear to have agreed to the first two conditions, the only uncertainty is in relation to the merger support fund.  

13. Review of Part II Papers and Minutes 2008-09
The Clerk reported that she was currently reviewing the papers and minutes classified as Part II Confidential, and in consultation with the Principal and Chairman would bring recommendations on which, if any, could be released to the public to the next meeting.  
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