Approved Minutes


Colchester Institute Corporation
Minutes of a Special Meeting of the Board
held on 14 April 2010
at the Sheepen Road Campus
Present
	David Priest, in the Chair

John Baugh

Christopher Bridge

Danny Clough

Lesley Cook

Michael Dew
	David Gask

David Gronland

Ron McKay

Kevin Prince 

Graham Randall

Beth Smith


	In Attendance
	

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Tony Fisher, Patrik Minder, Gaye Pyman and Tony Rich
PART II  - These minutes are non confidential
1. Declaration of any conflicts of interest regarding any items on the agenda 
None.
2. Director of Information Technology and Operations (West)
The Chairman reminded members that two senior post holder, Jim Addison, Director of Development and Operations (West) and Jim Clarke, Director of Corporate Services and Finance, would be retiring at the end of this academic year.  The opportunity had been taken to strengthen the skills mix at senior level by seeking someone with a technical awareness of information technology to replace Jim Addison, as reflected in the review job title and role.
The Chairman reported that 20 applications had been received for the post of Director of Information Technology and Operations (West) of which four had been shortlisted for the first round of interviews with members of the SLMT.  The depth of knowledge and technical ability of the candidates in information technology and been tested as part of the first round interviews.  Two applicants had emerged as strong candidates for the post, who had been interviewed earlier that day by a panel comprising the Principal, David Priest, Christopher Bridge and David Gask.  The Chairman then outlined the background of each candidate, how they had approached the presentation topic What contribution could be made through the role of Director of IT and Operations (West) to the achievement of “Outstanding” status for Colchester Institute at a future Ofsted Inspection (the late 2006 Ofsted inspection recorded a “Good” outcome), and how they met the criteria for the job.  It was the unanimous recommendation of the Interview Panel that Drew Keavey should be appointed to the post.  
The Board AGREED to appoint Drew Keavey to the post of Director of Information Technology and Operations (West).  It is hoped he will be able to join the College during July to enable a short handover with the retiring Director.
The Chairman reported that the Senior Staff Remuneration Committee had met before the Board meeting to consider the appointment and had agreed a salary for the post within the advertised range.  The minutes of the meeting are available to eligible members on request to the Chair or Clerk.  
3. Date of Next Meeting
Tuesday, 27 April 2010 at 10.30 am.  The meeting will be preceded by a presentation at 10.00 am and followed by lunch in the Balkerne Room.
4. Any Other Urgent Business 
There were no items.  
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