Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 9 February 2010
at the Sheepen Road Campus

Present

	David Priest, in the Chair

John Baugh

Tanya Bentham

Christopher Bridge

Adam Butcher

Danny Clough

Lesley Cook

Michael Dew

Tony Fisher

David Gask

David Gronland


	Ron McKay

Patrik Minder

Jordan Newell

Kevin Prince 

Gaye Pyman

Graham Randall

Tony Rich

Christian Scott

Daren Shinnick

Beth Smith



	In Attendance
	

	Alison Andreas
	Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning: Further Education

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning: Higher Education

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Trish Alford and Jim Addison, Director of Development and Operations (West) 

The Board congratulated Beth Smith on being awarded an MBE in the Queen’s New Year’s Honours.

Tanya Bentham, John Baugh, Lesley Cook, David Gask, David Gronland, Jordan Newell and Daren Shinnick were welcomed to their first meeting of the Board.  

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None
2. Issues Arising from Merger with Braintree College
2.1. CIC/10/1/1, The Colchester Institute (Modification of Instrument of Government) Order 2009, was received and noted.  The Order came into force 01.01.10 and increases the maximum number of members that may be appointed to the Board from 20 to 22 for a two year period.

2.2. The Board ratified the appointment of Danny Clough as Principal and Chief Executive of the merged College.

2.3. The Board confirmed that the Braintree campus should be known as The College at Braintree in line with the previously agreed branding policy for the Colchester Institute Group.
3. Minutes 
The Minutes of the meetings held on 8 December 2009 (CIC/10/1/2) and 9 December 2009 (CIC/10/1/3) were received and confirmed.  The Chairman signed the minute book.

CIC/10/1/18, minutes of the Braintree College Corporation Board held on 15 December 2009 were received and noted.  

4. Action Sheet and Matters Arising 

· Reintroduction of Catering at The College at Braintree:  The Principal reported that the plans for the project were still under review.  The preferred site for a new Catering facility is in the sports hall area, alongside beauty therapy.  This would enable the College to offer package deals on beauty treatments and a meal.  However, the cost of moving other activities to accommodate this new facility may exceed the funds available.  The College has allocated £250k for the project.
· Braintree College Board meeting 15.12.09:  The Vice Chair reported that she had attended a social function which followed the final meeting of the Braintree College Corporation Board on 15.12.09.  She said that the mood had been positive which boded well for a successful merger.
5. Chairman's Action since last meeting/Announcements 

The Chairman reminded Board members that about two  years ago it had been agreed to appointed a part time Director of Fundraising with a dual brief to raise funds for the Colchester Institute Foundation Trust, a registered charity established for the benefit of the students of the College, and to bring benefits to the College, for example through sponsorship.  The Chairman joined the Director of Fundraising at a meeting with the Chief Executive of the East of England Co-operative Society at the College on 28.01.10.  As an ethical company, the Society does not take the profits from the sales of tobacco, but puts it into a community fund.  The Society is interested in using some of these funds for projects at the College, and has suggested a building which could be used as a community centre for the benefit of students and possibly an art and design garden.  The funding is subject to approval by the Society’s Board, which was due to meet the previous day.  The outcome of that meeting is not yet known.  
6. Principal’s Report 

The Principal presented his written report (CIC/10/1/4).

Self-Assessment:  Two key messages emerge from the 2008-09 SAR:  there is evidence of overall quality improvement and 16-18 FE success rates have improved in contrast to the national position where there has been a reduction in success rates compared to previous years.
The College at Braintree:  the merger between Colchester Institute and Braintree College took place 01.01.10.  On the same day South East Essex College and Basildon and Thurrock College merged to form South Essex College of Further and Higher Education.
SLMT Changes:  The Director of Corporate Services and Finance and Director of Development and Operations (West) have both given notice that they wish to retire at the end of this academic year.  The Principal recorded his thanks to Jim Clarke and Jim Addison for their work on behalf of the College over a number of years.  The Principal will start the process of filling these vacancies.  As these are both senior posts, Board members will be involved in the selection and appointment process.

Bad weather:  the recent prolonged period of inclement weather resulted in the College closing for just two days.  In taking the decision to close, the College had to balance the safeguarding and every child matters implications against the social and business implications.  

FE Funding 2010-11:  The Principal reported that nationally FE adult funding for next year is being cut between 10%-25%, and the College would normally expect a similar cut.  However, as part of the merger negotiations the College had repeatedly requested additional student numbers to help grow the business at Braintree, and it would appear from a funding meeting he attended earlier that day that the funding body is attempting to honour that commitment.  He is hopeful that the College’s FE adult funding 2010-11 will be at the same level as for the combined Colchester Institute/Braintree College this year.  There will be reductions in funding for Work Based Learning, Apprenticeships and Train to Gain.  
The College at Maldon:  this development is now looking more likely.  A second planning application will be submitted to Maldon District Council in the near future.  If this application is not successful, it appears that the County Council has the power, in certain circumstances, to give itself planning permission, and may invoke this for this project.
TQS (Training Quality Standard):  The College successfully achieved conditional approval for the Part A, cross-College, element and is now working on extending this to The College at Braintree and into vocational areas for Part B approval.
7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 19 January 2010 (CIC/10/1/5) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Financial Monitoring 

CIC/10/1/6, extracts from the December 2009 Management Report, was received and noted.  The Director of Corporate Services and Finance reported that a likely shortfall of £750k in Train to Gain funding has been identified.  A number of compensating savings have been indentified which will bring the operating deficit down to £98k and the Senior Leadership and Management Team (SLMT) are looking at further opportunities to bring the deficit to a breakeven position.  
In response to a question, it was confirmed that negotiations to purchase the temporary building are ongoing.  The owners are indicating that they have customers waiting to take over the building when the lease ends this summer, and are using this to justify the high purchase price.  

The Principal reported that he had received a letter that morning from the LSC indicating that the College will be receiving some further funding towards the costs of the aborted property strategy.  
7.1.2. Annual Report to the Board 2009 

CIC/10/1/7, Finance and General Purposes Committee Annual Report to the Board 2009, was received and accepted.  

7.2. Quality and Standards Committee 

The Minutes of the meeting held on 27 January 2010 (CIC/10/1/9) were received and presented by the Committee Chair Beth Smith.  

7.2.1. College Self-Assessment Report 2008-09 

CIC/10/1/10, draft Colchester Institute Self-Assessment Report 2008-09 (SAR), was received and considered.  It was noted that two areas:  Construction and Education and Training, are graded as Outstanding, and one area:  Health, Public Services and Care, is graded Satisfactory.  All other areas have been graded as Good.  Board members were reminded that for the first time this year the SAR has been produced by LSC Subject Sector Areas (SSA) rather than by Centre of Study and an SSA may include provision from a number of Centres.  

 The College has seen an overall improvement in success rates which compares favourably with the sector as a whole which is showing an overall decline.
In response to a question, the Principal confirmed that the College monitors where students come from by post code.  It is the policy of the College to try and take the learning to the learner and the College is particularly keen to expand provision in those areas with high NEET figures.  

The SAR had been considered in detail by the Quality and Standards Committee and was recommended to the Board.  The Board APPROVED the SAR.

7.2.2. Braintree College Self-Assessment Report 2008-09
CIC/10/1/11, Braintree College draft Self Assessment Report 2008-09, summary of grades and key judgements awarded, was received and considered.  It was noted that of the fifteen subject areas, 4 are graded Good, 2 Inadequate, and the remainder are graded Satisfactory.  The Head of Centre for Construction is working with staff at Braintree to address issues in construction, one of the areas graded as Inadequate.
7.2.3. Annual Monitoring Report 2008-09 

CIC/10/1/12, Institutional Annual Monitoring Report (AMR) for University of Essex Partner Institutions, was received and noted.  Physical resources have been identified as an area for improvement, such as the provision of quiet study spaces for HE students and IT access.

It was reported that the University of Essex would be undergoing a collaborative audit of its partnership provision this year, and the AMR will form part of the evidence base for the audit.
7.2.4. Learner Numbers 

CIC/10/1/13, Learner Numbers Report for the pre-merged college, was received and noted.  An additional paper, enrolment data for the College at Braintree as at 08.02.10, was tabled and noted.  
Arising from the discussion, it was noted that the allocation of HEFCE numbers for next year will not be known until 12 March, but the HEFCE budget has been cut and the number of places across the sector has been reduced by  20,000.   Against this, it was reported that applications to the University of Essex are up 30% overall, and in some areas applications have increased by as much as 50%.  
The Director of Learning:  HE reported that the College is investigating higher apprenticeships at level 4.  .  
A member questioned whether entry requirements would be raised in response to the increase in applications.  The Director of Learning:  HE responded that as a widening participation provider the College is not looking to increase its entry levels.  Further, areas such as Art, Design and Media and Music and Performing Arts use auditions, interviews and portfolios to inform recruitment decisions which benefits applicants without formal qualifications.  
7.3. Search and Constitution Committee
CIC/10/1/14, Search and Constitution Committee – Membership, was received.  It was AGREED to amend the membership of the Committee to:

The Chair of the Corporation Board
The Principal
The Chair of the Finance and General Purposes Committee
The Chair of the Quality and Standards Committee
The Chair of the Personnel Committee 
At least one other member of the Board (previously restricted to a staff member of the Board).
8. A Review of Governance and Strategic Leadership in English Further Education 
CIC/10/1/15, A Review of Governance and Strategic Leadership in English Further Education, was received.  It was noted that the report, which had been commissioned by the AoC and LSIS, makes fifteen recommendations, of which the AoC Governor’s Council has identified three areas which they consider to be of strategic importance and a priority for the sector.  The Council is inviting comments from College Boards on the recommendations, and as part of the dissemination and consultation process has organised a series of workshops for Governors and Clerks.  The dates of workshops in the Eastern Region were noted.  Members wishing to attend a workshop were asked to notify the Clerk.
The Board asked the Search and Constitution Committee to review the report and prepare a draft response to the consultation for consideration at the Planning Day.
9. Modification of the Instrument and Articles of Government/Amendment to Regulations:  Further Education Colleges 
CIC/10/1/16, Modification of the Instrument and Articles of Government/ Amendment to Regulations:  Further Education Colleges, was received.   The Board noted the changes, which were consequent upon the machinery of government changes and purely technical.
10. Dates of Future Meetings 

It was noted that:

· the Board/SLMT Planning Day would be held on Tuesday, 30 March 2010 at 9.00 am at the Holiday Inn, Eight Ash Green.  

· the next ordinary meeting of the Board is scheduled for Tuesday, 27 April 2010 at 10.30 am.  The meeting will be preceded by a presentation at 10.00 am and followed by lunch in the Balkerne Room.

11. Any Other Urgent Business 

There were no items.  

PART II – these minutes are non confidential although some of the associated papers may be confidential.

12. Part II Minutes of the Meeting 8 December 2009 

The Part II Minutes of the meeting held on 8 December 2009 (CIC/10/1/17) were received and confirmed.  The Chairman signed the minute book.
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