Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 4 October 2011
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Trish Alford

John Baugh

Christopher Bridge

Danny Clough

Lesley Cook

Tony Fisher

David Gask

	David Gronland

Jon Manning

Ruth Perry

Kevin Prince

Graham Randall

Beth Smith

	In Attendance
	

	Linda Cox
	Director of HR and Learner Services

	Jane Davis
	Director of Teaching and Learning

	Gary Horne
	Director of Finance and Operations

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Michael Dew, Ron McKay, Patrik Minder, Daren Shinnick, Richard Wainwright and Alison Andreas, Director of Quality and Curriculum Planning.  
The meeting was preceded with a presentation from the Principal and Quality and Operations West Manager on The College at Braintree a year on.  
It was reported that there has been a reasonable increase in FE 16-18 learner number since the merger on 01.01.10.   At the end of 2010-11 there were 1203 students compared to 937 at the end of 2009-10.  At 10.10.11 there were 1110 students compared to 941 at the same time last year, with a full year projection of 1285.  The working relationship between the College and local schools is much more positive, and the College’s provision complements that of Braintree Sixth Form, which is largely AS, A2 and the International Baccalaureate.  
Since the merger, the College at Braintree has undergone a restructuring, and has seen considerable investment including £660k in IT infrastructure, £400k refurbishing the worst of the flat roofs, improvements to the refectory, improved security resulting in positive comments about the safety and security of the learners and £200k developing the reception area into a one stop shop providing information, advice and guidance.
Further actions include growing student numbers to around 1500  learners, continued investment in the estate to ensure it is fit for purpose and a better curriculum portfolio.  Hairdressing was introduced from September and the College is still discussing re-introducing catering programmes.  There are also plans to introduce a broad range of evening classes running Tuesdays to Thursdays from next year, which it is hoped will create more of a community college feel.  
The Quality and Operations West Manager reported briefly on three projects where the College has engaged with the local community:  an IT students’ volunteering project with Braintree Mencap; hosting the Great Britain under 20s male basketball team; and work with the Edith Borthwick Special School.  Local press coverage of the College is now more positive.  
Arising from the discussion members asked about the opportunities for progression.  They were advised that given the level of investment needed for higher education provision, the Sheepen Road campus will remain the main HE Centre.  However the Director of Teaching and Learning is looking into the possibility of delivering some HNC and HNDs at other locations where it fits the local profile.  

A member asked about planned evening use of the College in the context of the recent licence application.  They were advised that the College wishes to be able to provide alcoholic refreshments at evening musical performances in the same way as at Sheepen Road.  There is no intention to open a student bar.  
Danny Clough and Justin Claxton were thanked for their presentation.
PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None.
2. Membership
CIC/11/7/1, report on membership, was received and considered.
It was reported that Jordan McCarthy had withdrawn his intention to take on the role of SU President on 13.07.11. thereby terminating his appointment as a student governor.  

The Board confirmed the appointment of Ruth Perry as a Student Governor for a term of office ending 30.06.11.  Ruth was welcomed to her first meeting of the Board.  

It was reported that the Student Union had received one nomination for the second student governor position.  However the student has since transferred from Sheepen Road to the College at Braintree and may find travelling to meetings difficult.  It was confirmed that the College would reimburse travel costs.  The Acting Student Union President agreed to follow this up.  
Other membership issues were discussed under Minute 7.2 below.  
3. Minutes 
The Minutes of the meeting held on 5 July 2011 (CIC/11/7/1) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising 

4.1. Colchester Academy
A member requested an update on student numbers at the Colchester Academy.  It was reported that the proposed reorganisation of secondary schools in Colchester has been abandoned.  As a result the school roll will continue to decline until 2014-15; thereafter they are predicted to grow.  The increase in GCSE results last year was one of the best in the country, which should help with recruitment.  
5. Chairman's Action since last meeting/Announcements 

5.1. Graduation Ceremonies – 7-8 October 2011
Members were reminded that the graduation ceremonies would be taking place on 7 and 8 October 2011 at the Moot Hall in Colchester.  Two honorary doctorates were due to be awarded to Royal portrait artist Richard Stone and Colchester Institute gradate and musician Tansy Davies.  
5.2. AoC Annual Conference – November 2011
Two staff members will accompany the Principal and Chief Executive and Clerk to the Governors at this year’s AoC Annual conference. 
5.3. Local Enterprise Partnership with Colleges and Generating Prosperity
The Chairman reported on a meeting held on 14th September with the Chair of the South East Local Enterprise Partnership and the interim Chief Executive of the Association of Colleges in the Eastern Region looking at how colleges can contribute more to the local economy.  
5.4. Board Attendance Statistics 2009-10
CIC/11/7/3, Board Attendance Statistics Report, was received and discussed.  Members noted that attendance levels have fallen in recent years.  This had been highlighted during the recent PFA (Provider Financial Assurance) Audit of the College’s FMCE (Financial Management and Control Evaluation) 2009-10.  The PFA auditors have recommended that a formal attendance target is set and that governors formulate a strategy to achieve this target.  After discussion, it was agreed to ask the Search and Constitution Committee to consider this and bring forward proposals.  
6. Principal’s Report 

The Principal presented his written report (CIC/11/7/4).

6.1. Enrolment
The College should achieve its 16-18 FE target of 4516 and HE target which is capped at 1024 FTE.  The College is looking to increase apprenticeships to 600 compared to last year’s target of 400 which was not quite achieved due to adult apprenticeship funding restrictions.    
6.2. Colchester Academy
Colchester Academy achieved an impressive improvement in results.  The number of students achieving 5 or more GCSE at grade A* to C including English and Mathematics increased 15 percentage points to 49% compared to the last year of the predecessor school.  As measured against its peer group of schools around the country, the Academy has moved from the bottom 5% into the top 10%.  
6.3. IFS - Institute of Financial Services
The College is looking at building on its FE work with the Institute of Financial Services (IFS) by having a degree level HE association, alongside a number of leading universities around the country.  
6.4. Energy Skills Centre in Harwich
The Memorandum of Understanding has been signed; the Heads of Terms are still being reviewed by the Port Authority’s legal team.  A member asked if the development was sustainable if there was a decrease in activity in the Haven Gateway and was advised that the business plan is based on known current demand in the area.  Learner numbers should be achieved without the predicted wind energy development in Harwich.   
6.5. Other Academies
A group of about seven local schools have expressed interest in working together within an academy framework.  The College will keep a watching brief on this situation.  
7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 13 September 2011 (CIC/11/7/5) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Braintree Nursery
Governors were reminded that it had been intended to sell a property in Braintree when the current tenants, who ran a day nursery there, vacated the property at the end of the academic year.  The College has since been approached by another child care company wishing to take over the building on a fifteen year lease.  The property will therefore be retained.  
7.1.2. Rental Charges 2011-12
It was agreed not to increase rental charges for 2011-12.  
7.1.3. Financial Monitoring 

CIC/11/7/6, extracts from the July 2011 Management Report, was received from which it was noted that the College achieved an operating surplus of £68k.   Governors congratulated the Principal and members of the SLMT and Finance Team on achieving an above budget surplus in what was a very difficult year.  
A member asked whether any further risks had been identified with regard to the buildings and infrastructure at Braintree.  They were advised that a condition survey was undertaken shortly after the merger and the buildings are generally in a comparable if not better condition than those at Sheepen Road.  

7.2. Search and Constitution Committee 

CIC/11/7/7, minutes of the Search and Constitution Committee meeting held on 5 July 2011, was received and presented by the Committee Chair David Priest. 

The Board accepted the recommendations of the Search and Constitution Committee and AGREED:

 (i)
not to replace Tanya Bentham as a Staff Governor, and reduce the number of staff governor position from three to two.

(ii)
to reduce the determined membership from 22 to 19 with effect from 1 January 2012, comprising:

14 Members

  2 Staff Members

  2 Student Members

  1 Principal

(iii)
to appoint Brenda Baker as a Board member for a four year term of office with effect from 13 December 2011.  Ms Baker is Centre Manager at the George Yard Shopping Centre, Braintree and Chair of the Braintree Chamber of Commerce and will bring retail expertise to the Board.  
(ii)
to re-appoint David Gask, David Gronland and Kevin Prince for a four year  term of office with effect from 1 January 2012.  

(iii)
to re-appoint Ron McKay for a four year term of office with effect from 12 February 2012.  

(iv)
to write to the University of Essex requesting a nomination to replace Tony Rich, and suggesting the new Registrar, Bryn Morris.  

It was reported that Michael Dew would complete his term of office on 10 October 2011.   Mr Dew had been appointed as a Local Authority Member, nominated by Tendring District Council.  Governors were reminded that although it is no longer a requirement to appoint Local Authority members the Board had taken the decision that it was still desirable to seek nominations from the Local Authorities in the three main areas the College serves.   Tendring District Council has been invited to make a nomination, but have yet to do so.  After discussion it was agreed that if the Council has not made a nomination by the time of the Search and Constitution Committee in November the Board will exercise its right to appoint someone else.  The Clerk was asked to follow this up with the Local Authority.

It was reported that John Baugh would complete his term of office on 31 December 2011.   Mr Baugh had been appointed as a Local Authority member, nominated by Braintree District Council and the Council had nominated him to serve a further term.  It was AGREED to re-appoint John Baugh for a four year term of office with effect from 1 January 2012.  
The Chairman reported that at the request of the Search and Constitution Committee he had spoken to two Board members who had low attendance during 2010-11.  This has resulted in one member resigning from the Board.  
It was AGREED to appoint Christopher Bridge as Chair Designate, to take on the role of Chairman with effect from 1 January 2012.  The appointment of a Vice Chair will be made at the December Board meeting.  

CIC/11/7/8, revised Standing Orders, was received, considered and APPROVED, subject to amending clause 18, public statements, to include the Principal, and clause 20.1, to read “expenses may be claimed in accordance with the Financial Regulations”.  
CIC/11/7/9, Complaints Against the Corporation, was received, considered and APPROVED.
CIC/11/7/10, revised Committee Terms of Reference, was received, considered and APPROVED.  

8. Date of Next Meeting 

Tuesday, 13 December 2011 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.  
9. Any Other Urgent Business 

9.1. Governor Link Scheme
Copies of the proposed Governor links for 2011-12 were tabled.  
9.2. ACER Governors’ Network Meeting 14 September 2011
David Gronland reported on an ACER Governors’ network meeting he had attended on 14th September.  Of particular interest was a presentation from the CEO of ACAS looking at 2020 and the future workforce.  

9.3. Jim Clarke
The Board expressed its regret at the untimely death of Jim Clarke.  Jim had been Director of Corporate Service and Finance until his retirement at the end of August 2010.  

PART II – these minutes are non confidential although some of the associated papers may be confidential.

10. Part II Minutes of the Meeting 13 September 2011 

The Part II Minutes of the meeting held on 13 September 2011 (CIC/11/7/11) were received and confirmed.  The Chairman signed the minute book.

11. Review of Part II Papers and Minutes 2010-11
CIC/11/7/12, Annual Review of Part II (Confidential) Papers and Minutes, was received, considered and agreed, subject to amendment.   
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