Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 3 February 2009
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Danny Clough

Nathan Edoo

Carole Favre

Tony Fisher

Patrik Minder


	Kevin Prince 

Gaye Pyman

Graham Randall

David Rodwell

Beth Smith



	In Attendance
	

	Jim Addison
	Director of Development and Operations (West)

	Alison Andreas
	Acting Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning: Further Education

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning: Higher Education


Apologies for absence were received from Christopher Bridge, Michael Dew, Holly Freeman, Ron McKay and Tony Rich

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

The London office of PKF has been appointed auditors and business advisers to Willmott Dixon, contractors for the Sheepen Road redevelopment.  Graham Randall, Partner, PKF Ipswich office, will withdraw from any discussion regarding their fees or performance.  

2. Chairman's Announcements 

2.1. Public Meeting 3 February 2009 

Members were reminded that the Public Meeting would follow this meeting of the Board.  The decision was taken to go ahead with the meeting despite the adverse weather conditions.  However, a number of people who had previously  indicated they would be attending have now sent apologies. 

2.2. Annual Board Planning Day 

Members were reminded that the Board planning day would be held on Wednesday 18th March at the Holiday Inn, Eight Ash Green.  

2.3. FE Awards Ceremony 

Members were asked to note that the FE Awards Ceremony would be held on Friday 19th June at 2.30 pm.

3. Minutes of the Meeting 10 December 2008 

The Minutes of the meeting held on 10 December 2008 (CIC/09/1/1) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising 

There were no matters arising.    

5. Chairman’s Action since last meeting 

5.1. Re-organisation of Colchester Secondary Schools 

The Chairman attended a meeting for Heads, Principals and Chairs on the consultation on the re-organisation of Colchester secondary schools.  The consultation had recently closed and it is proposed to close the Sir Charles Lucas, Thomas Lord Audley and Alderman Blaxill schools and create an Academy on the Sir Charles Lucas site and a vocational skills centre on the Thomas Lord Audley site.  It is further proposed that Colchester Institute will run the vocational centre and will be a sponsor of the Academy.  The creation of the vocation centre for 14-16 activity will release space at the College for post 16 activity.  There is a further meeting for Heads and Chairs on 6 February, which the Chairman will attend.  Board members will be kept informed of developments.

5.2. Meeting with Bob Russell MP 

The Chairman met with Bob Russell MP on 30th January to discuss the delay to the College redevelopment programme (see Minute 6.2 below) and the merger with Braintree College.  Mr Russell said he would talk to the MP for Braintree to ensure it is taken up with ministers as appropriate.  

6. Principal’s Report 

The Principal presented his written report (CIC/09/1/2).

6.1. Clacton 

Academies Enterprise Trust is likely to be the sponsor of the Academy at Clacton.  The Management are looking to see if the College can still have some meaningful involvement in the Academy.
6.2. Property Strategy 

The Sheepen Road redevelopment has been delayed pending a comprehensive review of all such projects by the LSC.  The College at Maldon is also affected by this delay.  Concerned at the delay, the Chairman met with local MP Bob Russell on 30th  January and appraised him of the position.  Mr Russell was able to raise the matter in parliament during an Opposition Day debate on Government Capital Expenditure on 2nd February.  A copy of the relevant extract from Hansard was tabled for information.  It is believed Mr Russell will also take the matter up with the Secretary of State.  

It was noted that Sir Andrew Foster has been appointed to conduct a review of the colleges building programme.  The press release announcing Sir Andrew Foster's appointment included a list of colleges unaffected by the delay.  Although the list included Colchester Institute, it is believed this relates to phase 1, which is still under way.  Unfortunately the LSC is treating the Sheepen road redevelopment as two projects rather than one project with two phases.  Phase 1, the West Wing is now fully open for students.

6.3. Braintree College Merger 

The Braintree/Colchester Institute merger is one of 13 merger applications to be considered at a meeting between LSC and DIUS (Department of Innovation, Universities and Skills) officials on 5th February.  It is hoped that approval will be given at that meeting to move to the next stage.  

6.4. IT and Virus Control  

It was reported that the college network was down briefly as a result of a rampant virus which affected many schools, hospitals and colleges.  Due to the hard work of IT staff, who worked throughout the weekend, the network was quickly up and running again, and the Principal extended his thanks to the IT team.  It is believed the network is now secure.  

7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 20 January 2009 (CIC/09/1/3) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Tuition Fees 2009-10 

The Committee approved the tuition fees 2009-10.  The College is being encouraged by the LSC to move towards a 50% learner contribution rate by 2010-11.  The Committee agreed that the College could apply a smaller level of increase across the higher bands for next year, but has asked for an analysis of the cost to the College of applying a lower increase. 

7.1.2. Financial Monitoring 

CIC/09/1/4, extracts from the November 2008 Management Report, was received and noted.  The Director of Corporate Services and Finance reported that the December 2008 report has just been published.  This shows a deterioration as a result of additional costs associated with the student transport scheme and a shortfall on health income.  However, the Director of Learning:  HE is in discussion with the University of Essex and hopes to recover some of the health income.  

7.1.3. Annual Report to the Board 2008 

CIC/0891/5, Finance and General Purposes Committee Annual Report to the Board 2008, was received and accepted.  

7.2. Quality and Standards Committee 

The Minutes of the meeting held on 22 January 2009 (CIC/09/1/6) were received and in the absence of the Committee Chair were presented by Beth Smith.  

7.2.1. Draft College Self-Assessment Report 2007-08 

CIC/09/1/7, draft Colchester Institute Self-Assessment Report 2007-08 (SAR) was received and considered.  As a result of feedback following the Annual Monitoring Review, the SAR includes more contextual detail than in previous years.  Information on learner destinations has still to be included in the report; this will be circulated to Board members when available.  

It was noted that there had been some slippage in retention rates which had been balanced by improvements in achievements.  The Principal reported that one of the most negative effects of the delay to the campus redevelopment project could be an even greater loss of learners.  To counter this the College needs to showcase the new West Wing.  It was agreed that better communications with students may also help.  The Principal agreed to look at this.  

The Committee considered the possible effects on recruitment of the current economic downturn.  Whilst people not able to find immediate employment might look to further education, they may also be put off some courses due to the lack of employment opportunities.  The Principal thought it would become increasingly difficult to achieve year on year growth, particularly in areas such as apprenticeships which depend on employer involvement.  It may be necessary to seek greater involvement of the public sector.  

The SAR had been considered in detail by the Quality and Standards Committee and was recommended to the Board.  The Board APPROVED the SAR.

7.2.2. Annual Monitoring Report 2007-08 

CIC/09/1/8, Institutional Annual Monitoring Report for University of Essex Partner Institutions, was received and noted. 

7.2.3. Learner Numbers 

CIC/09/1/9, FE Monitoring Report and CIC/09/1/10, HE Monitoring Report, were received and noted.  

8. Date of Future Meetings 

It was noted that:

· the Board/SLMT Planning Day would be held on Wednesday, 18 March 2009 at 9.00 am at the Holiday Inn, Eight Ash Green.  

· the next ordinary meeting of the Board is scheduled for Wednesday, 29rd April 2009 at 10.30 am.  The meeting will be preceded by a presentation at 10.00 am and followed by lunch in the Balkerne Room.

9. Any Other Urgent Business 

There were no items.  

PART II – these minutes are non confidential although some of the associated papers may be.

10. Part II Minutes of the Meeting 10 December 2008 

The Part II Minutes of the meeting held on10 December 2008 (CIC/08/1/11) were received and confirmed.  The Chairman signed the minute book.

11. Finance and General Purposes Committee 

The Part II Minutes of the meeting held on 20 January 2009 (CIC/09/1/13 were received and noted.

12. Braintree College 

It was noted that the continuing delay is the result of a request from DIUS for further detailed information on the process leading up to the decision by the Braintree College Board to seek a merger partner.  
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