Approved Minutes

Colchester Institute Corporation
Minutes of a Special Meeting of the Board
held on 9 December 2009
at the Holiday Inn, Eight Ash Green
Present
	David Priest, in the Chair

Christopher Bridge

Danny Clough

Tony Fisher


	Ron McKay

Kevin Prince 

Graham Randall

Beth Smith




	In Attendance
	

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Michael Dew, Patrik Minder, Gaye Pyman and Tony Rich
PART II  - These minutes are non confidential
1. Declaration of any conflicts of interest regarding any items on the agenda 
Kevin Prince declared that Alison Andreas, one of the candidates for the post of Director of Quality and Operations (East), is a Governor at the school at which he is Head Teacher.  
2. Director of Quality and Operations (East)
The Chair reported that interviews had been held earlier that day for the post of Director of Quality and Operations (East) and outlined the process which had been undertaken.  The Interview Panel had comprised Christopher Bridge, Danny Clough, David Priest and Beth Smith.

It was reported that the Interview Panel had been sensitive to the fact that one of the candidates was an existing member of staff who was undertaking the role on an acting basis, and were conscious of the need to ensure the process was fair to all candidates.  The external candidates had been given the opportunity to look around the College prior to the interview.  They had also been given an opportunity to have an initial conversation with the Principal if they so wished, which the first candidate interviewed had declined.  
It was confirmed that the post had been advertised nationally in accordance with the Articles of Government.  Thirteen applications had been received, from which a shortlist of three was drawn up by the Principal and Director of Human Resources and Projects.  Regrettably, one of the three shortlisted for interview had withdrawn their application late the previous afternoon, so in the event only two candidates were interviewed.

The Chair then outlined the background of the two candidates and the assessment of the interview panel on each candidate.  It was the recommendation of the interview panel that Alison Andreas should be appointed to the post with effect from 01.01.10.
In response to a question it was confirmed that there were no senior post holders in a similar post at Braintree College and consequently no application had been received.  

The Board AGREED to appoint Alison Andreas to the post of Director of Quality and Operations (East) with effect from 01.01.10.

The Chair reported that the Senior Staff Remuneration Committee had met before the Board meeting to consider the salary for the post.  In reaching their decision the Committee had considered the impact of the merger with Braintree College.  The Committee had agreed a salary for the post within the advertised range.
3. Date of Next Meeting
Tuesday, 9 February 2010 at 4.00 pm.  There will be no Board presentation.  The meeting will be followed by the Public Meeting at 6.30 pm

4. Any Other Urgent Business 
There were no items.  
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