Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 8 February 2011
at the Sheepen Road Campus

Present

	David Priest, in the Chair 
Trish Alford 

Tanya Bentham

Christopher Bridge

Danny Clough

Lesley Cook

Tony Fisher

David Gask


	David Gronland

John Manning

Ron McKay

Stefanie Peck
Kevin Prince 

Graham Randall

Tony Rich

Beth Smith



	In Attendance
	

	Alison Andreas
	Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning: Further Education

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning: Higher Education

	Gary Horne
	Director of Corporate Services and Finance

	Drew Keavey
	Director of Information Technology and Operations (West)

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from John Baugh, Michael Dew, Patrik Minder, Jordan Newell, Michael Peterson and Daren Shinnick

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None
2. Membership
The Board confirmed the appointment of Stefanie Peck as a student governor for a term of office ending 31.07.11.  Stefanie was welcomed to her first meeting of the Board.  
3. Minutes 
The Minutes of the meeting held on 7 December 2010 (CIC/11/1/1) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising 

1.1. EMAs (Education Maintenance Allowance)
The Chairman confirmed that he had written to five MPs regarding the Board’s concerns over the abolition of EMAs.  He had received an acknowledgement from Bernard Jenkin MP, and a full response from Bob Russell MP which he read out to the Board.  

Mr Russell was of the view that the College should not be affected by the change as the majority of students would stay in further education.  He did not believe EMAs was the most effective way of targeting the 10% of students from low income families who would not stay in education without this allowance, which was why he had not voted against the change.  Members were concerned for the dignity of young people and felt strongly that the funding being made available for the alternate scheme was insufficient.   The Chairman agreed to respond to Mr Russell, setting out the Board’s views.
It was noted that the College would need to administer the new scheme.  Members asked for details of the application criteria to be circulated for information once available.

1.2. Pay Review
It was confirmed that the UCU had asked the AoC to continue negotiations on the pay award.  The response of the AoC was that this would not be appropriate as the majority of the unions had accepted the award.  .  
5. Chairman's Action since last meeting/Announcements 

5.1. The Chairman reported that CIFT (Colchester Institute Foundation Trust) had been successful in securing a grant of £2800 from the Essex County Foundation to fund a project to encourage NEET (not in education, employment or training) students to attend College.  The aim of the project is to increase retention by providing the students with a breakfast.  A pilot project run at Clacton last year was deemed to be a success.  

5.2. The Chairman had attended the AGM of CIE (Colchester Institute Enterprises) on behalf of the Board.  
5.3. The Chairman attended a Colchester Connected breakfast meeting at which the Head of the Professional Training Centre delivered a talk.  There was good representation of local employers at the meeting.  

6. Principal’s Report 

The Principal presented his written report (CIC/11/1/2)

6.1. Funding for 2011-12
The final position will not be known until March, but the College is likely to see a reduction in funding for 16-18 FE learners of up to 7%.  The funding per head is to be increased next year, but fewer learners will be funded.  The YPLA-proposed Learner Number target for next year is 4516 compared to 5001 learners this year.   Although the LSC honoured its commitment to provide increased learner numbers in 2010-11 to enable the College to grow numbers at The College at Braintree, it appears the successor body, the YPLA does not feel bound to honour that commitment and is strictly applying a funding methodology without regard to the merger situation.  The Board expressed surprise at this, given that additional numbers for the College at Braintree was a pre-requisite to the merger going ahead and detailed in the Full Merger Proposal put forward to the Secretary of State.   The Principal has already taken steps to remind YPLA of this commitment and is awaiting a response.
6.2. Staffing Structures
The staff restructuring post merger is complete.  It is likely further changes will be needed once there is clarity over future learner number and proposals will be brought to the Board in due course.  
6.3. Tendring Skills Centre
A further meeting is scheduled with Local Authority Officers for 11th February to discuss how the College could be involved in this initiative.  
6.4. Colchester Academy
Due to a fall in student numbers which it is anticipated will not improve for some years, and to a lesser extent changes to the curriculum as a result of the introduction of the English Baccalaureate, the Colchester Academy is in the process of restructuring.  The arrival of the English Baccalaureate will mean the curriculum will be less vocational than originally anticipated.  Extra-curricular activities will still be vocational and the Academy will maintain its health sciences specialism.  There will also be routes for those students for whom the English Baccalaureate is not an appropriate qualification.  
6.5. Tuition Fees and EMAs
There is no sign of a U-turn on the decision to abolish EMAs.  
It was noted that the College’s proposals for HE tuition fees need to be with OFFA (Office for Fair Access) by 31st March.  Proposals will be put to the Finance and General Purposes (F&GP) Committee on 8th March and the full Board for approval at the planning day on 29th March.  It was agreed to circulate proposals to all Board members at the time they are circulated to members of the F&GP Committee so that members would have an opportunity to feed in comments before the planning day.  Members asked for the proposals to include information on relevant costs.  
The Board noted that students are concerned at the proposed changes to tuition fees are already considering whether they can continue in education.    .

7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 18 January 2011 (CIC/11/1/3) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Financial Monitoring 

CIC/11/1/3, extracts from the December 2010 Management Report, was received and presented by the Director of Corporate Services and Finance.  The College is forecasting a £19k full year surplus following remedial action to offset a reduction in E2E income.  Cash balances are healthy although this will deteriorate as the College begins to repay the long term loan.

In response to a question it was reported that the College has achieved 292 apprentices this year compared to 138 in 2009-10 and 200 in 2008-09, and has set a revised full year target of 400.  More frameworks are being offered and are being heavily marketed during apprenticeship week (week commencing 7th February).  
A member asked what impact the demise of Connexions would have on apprenticeship numbers given that 7% of referrals come through that organisation.  It was noted that an all age careers service will be in place for September, but this will leave a gap in provision in August when many people need advice.  The College is joining a link organisation providing information points throughout Essex and Suffolk and will also increase its marketing activity.  It was confirmed that staff go into secondary schools, but it was noted the College is less welcome in those schools which have their own sixth form provision  
7.1.2. Annual Report to the Board 2010 

CIC/11/1/4, Finance and General Purposes Committee Annual Report to the Board 2010, was received and accepted.  

7.2. Quality and Standards Committee 

The Minutes of the meeting held on 1 February 2011 (CIC/11/1/5) were tabled and presented by the Committee Chair Christopher Bridge.  

7.2.1. College Self-Assessment Report (SAR) 2009-10 

CIC/11/1/5, College Self-Assessment Report 2009-10 was received and considered.  It was noted that this was the first SAR for the merged College and it was encouraging to see the impact on success rates, particularly for the College at Braintree which were significantly better than in previous years.  
It was noted that further work is required to collect data on where students go once they complete their course.  

The Quality and Standards Committee wants to follow up the action plan more rigorously than it has previously and has asked for an in -year progress report to be included in the April/May monthly quality reports to the Board.  

Members were surprised at some of the results for the employer survey and the extent to which some employers disagreed with some of the statements, although they were reassured that 98% would choose Colchester Institute as a training provider and would recommend the College to other people.  It was acknowledged that whilst some areas of the College train large numbers of Apprentices, such as Construction and Engineering, others need to be developed.  

The SAR had been considered in detail by the Quality and Standards Committee and was recommended to the Board.  The Board APPROVED the SAR.  The Board complimented staff on producing a comprehensive document 
7.2.2. Annual Monitoring Report 2009-10 

CIC/11/1/7, Executive Summary from the Annual Monitoring Report for Colchester Institute 2009-10, was received and noted.  A number of Centres had undergone Internal Review and two Centres and experienced Periodic Review and successfully re-validated all programmes.  
7.2.3. Quality Report - January 2011 

The Board considered the January 2011 Quality Report, which had been previously circulated.  It was noted that the College should achieve both its FE and HE targets.  
The Quality and Standards Committee had discussed at length Long Level 3 success rates, which continue to be an area of concern.  One issue is the gap between what is expected at Level 2 and Level 3.  A number of actions have been included in the action plan to address this. 

7.3. Search and Constitution Committee
CIC/11/1/9, Minutes of the meeting held on 1 February 2011, were received and presented by the Committee Chair David Priest.

The Committee accepted the recommendation of the Committee and AGREED:
· to re-appoint Patrik Minder for a four year term of office 28.03.11 to 27.03.15.
· to co-opt Richard Wainwright, Commercial Relationship Manger, HSBC, to the Audit and Compliance Committee for a four year term of office 01.03.11 to 28.02.15.
8. Dates of Future Meetings 

· Tuesday, 29 March 2011 at 9.00 am.  
Board/SLMT Planning Day
· Tuesday, 3 May 2011 at 10.30 am 
Board meeting followed by lunch in the Balkerne Room and preceded by a presentation at 10.00 am
9. Any Other Urgent Business 

There were no items.  

PART II – these minutes are non confidential although some of the associated papers may be confidential.

10. Part II Minutes of the Meeting 7 December 2010 

The Part II Minutes of the meeting held on 7 December 2010 (CIC/11/1/8) were received and confirmed.  The Chairman signed the minute book.
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