Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 9 July 2008
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Christopher Bridge

Danny Clough

Michael Dew

Carole Favre

Holly Freeman


	Ron McKay

Patrik Minder

Gaye Pyman 

Tony Rich

David Rodwell

Beth Smith



	In Attendance
	

	Jim Addison
	Director of Development and Quality

	Sandra Chalmers
	Director of Learning, Further Education and Training

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Hazel Paton
	Clerk to the Governors

	Jane Waldron
	Director of Learning, Higher and Continuing Education


Apologies for absence were received from Samantha Drummond, Tony Fisher, Kevin Prince and Graham Randall

The meeting was preceded with a presentation on Every Step Ltd by Lucy Brockway-Smith, Every Step Ltd CEO.  The presentation covered the history of Every Step Ltd, its Vision, Mission and Strategic Objectives, contracts, performance and achievements.  It also covered Learndirect at Colchester Institute and the year on year growth in funding, learner numbers and skills for life national tests.  Every Step Ltd is a private training provider owned by Colchester Institute and South East Essex.  It is also part of the BCT Consortium, and works in collaboration with its partners.  

Lucy Brockway-Smith was thanked for her presentation.

Jim Addison left the meeting.

PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None.

2. Membership 

The Board confirmed the appointment of the new SU President, Holly Freeman, as a student Governor for the period ending 31 June 2009.  It was reported that there is currently a vacancy for a second student Governor.  The Student Union have been asked to put forward a nomination, and will take this forward at the start of the new academic year. 

3. Chair’s Announcements 

None.

4. Vice Chair's Announcements 

The Vice Chair reported on two events she had recently attended on behalf of the Board.

4.1. Good Governance Forum – Framework for Excellence and Governance 29.05.08 
This was the fourth of a series of conferences organised jointly by the LSC and CEL (Centre for Excellence in Learning), and the third which the Vice Chair had attended.  The event had concentrated on the Framework for Excellence, and the things which Governors need to know.  The Vice Chair reported that:

· with effect from April 2009, an overall performance rating for colleges will be published;

· there will now be four categories for financial management, and it is expected that fewer colleges will be in the top rating;

· there will be targets for student responsiveness, and there will be some compulsory questions in student satisfaction surveys which will be benchmarked. 

· employers will also be surveyed.  Colleges involved in the pilot had given the names of 600 employers, and 120 had replied; no-one had been able to comment on what is considered an adequate response.  

· This is seen as a fundamental part of self assessment, and governors are expected to be active in the process. 

4.2. Acer Chairs and Governors' Event – 04.06.08 
This had also been attended by Ron McKay.  The quality of the presentations had been mixed, but the presentation from Eversheds had been particularly valuable.  The advice put forward is that colleges need to be very careful about getting involved in the legislative process for employment, and that increasingly employers are having awards made against them because of a technicality.  Eversheds also advised Governors to be careful about using their professional expertise to give advice to the Board because they could find they become liable.  

The Vice Chair was thanked for attending the above events and reporting back to the Board.

5. Minutes 

The Minutes of the meeting held on 23 April 2008 (CIC/07/5/1) were received and confirmed.  The Chair signed the minute book.

6. Action Sheet and Matters Arising 
None, other than on the agenda.

7. Chair’s Action since last meeting 

7.1. The Minories 

The Chair and Principal (as delegated by the Board) signed (06.05.08) the lease for The Minories and simultaneously signed the sub lease for the Cafeteria.  Both are for 15 years with break options after 5 and 10 years (1 year notice).

7.2. Colbayns Lease 

The Chair signed the lease for Colbayns earlier that afternoon.  The Chair reminded the Board that the College took over the site at Colbayns School in 2005, and can occupy it rent free until 2015, although maintenance charges, insurance and utilities etc are payable.  

8. Principal’s Report 

The Principal presented his written report (CIC/08/3/2).

8.1. Merger Activity 

There has been considerable progress in agreeing a merger between South East Essex College, and Thurrock and Basildon College.

8.2. Academy 

The Leader of Essex County Council is now of the view that there has to be a 'whole Colchester' solution involving all the schools in the area.  With regard to Clacton, the governors of Bishops Park and Colbayns Schools have agreed to a hard federation with an overarching governing body from September 2008, and are likely to push for an academy to replace the two schools.  .

8.3. Graduation 2008 

Graduation is scheduled for Saturday, 4 October 2008 and Governor participation would be welcomed.

8.4. FE and Training Awards 2008 

The third FE and Training and Awards event on 20 June had been well received.

8.5. Customer Service 

The College is now a member of the Institute of Customer Service and 20 plus staff are working towards customer service awards.  

9. Reports from Committees 

9.1. Audit and Compliance Committee 

The minutes of the meeting held on 2 July 2008 (CIC/08/3/3) were received and presented by the Committee Chair Christopher Bridge.

9.1.1. New Internal Audit Reports 

The Committee had been concerned that the overall audit rating for the Students' Union financial processes is Unsatisfactory.  The Committee Chair had received a follow up report from the Internal Auditor earlier that day and was pleased to be able to report that the issues raised by the audit had now largely been addressed.  

9.1.2. Risk Management 

The Risk Management Committee, advised by external consultants, is currently revising the Significant Risks Action Plan and Disaster Recovery Plan.  

9.1.3. Internal Audit Strategy 2007-08 to 2011-12 and Annual Plan 2008-09 
CIC/08/3/4, Internal Audit Strategy 2007-2012 and Annual Plan 1st August 2008 to 31st July 2009, was received, considered and APPROVED.   

9.2. Finance and General Purposes Committee 
The Minutes of the meetings held on 7 May 2008 (CIC/08/3/5) and 19 June 2008 (CIC/08/3/6) were received and presented by the Corporation Chair David Priest.  

9.2.1. Student Fees 

The Chair reported that the LSC funding policy is to raise the fee element charged to learners to 50% by 2010-11, and that the assumed fee element for 2008-09 has been raised from 37.5% to 42.5%.  The College imposed a fee increase of 19% in 2007-08, bringing the student contribution to 32.5%, 5% below the assumed fee.  The size of the increase in 2006-07 had had a detrimental effect on learner numbers; as a result an inflation only increase is proposed for 2008-09.  The rate of increase will be kept under review in future years.

9.2.2. CH&FS Building 

The College is still pursing a course of action.  Counsel has been instructed to provide an Opinion as to the merits of a claim against the Chartered Surveyors for professional negligence.  

9.2.3. Spring Lane – Use by Making Aces Ltd 

A draft lease has been received.  Suitable terms need to be agreed regarding termination of the lease; Making Aces Ltd requires a minimum twenty year term to be eligible for Lawn Tennis Association funding, but the College requires the flexibility to be able to terminate the lease before the end of the term if that is in the best interests of the College.  Agreement needs to be reached on compensation for early termination.  

9.2.4. Budget 2008-09 

CIC/08/3/8, Colchester Institute Budget 2008-09, was received and presented by the Director of Corporate Services and Finance.   LSC funding has now been agreed, although the College does not currently know how many 19+ students it will need to deliver to achieve the funding.  Total income is forecast to increase by 2.5m, with increases in work based learning, 19+ additional learning support, employer responsiveness funding and growth in HE numbers.  Despite increases in interest payable and increased depreciation as a result of the redevelopment programme, a small operating surplus has been budgeted.  

The Chair reported that the Financial and General Purposes Committee had questioned Management closely on planned maintenance and associated costs, and whether the planned growth is achievable, and was satisfied with the responses.  The College is vulnerable to increases in the bank rate on the loan for the property strategy.  The College has obtained a very competitive rate, and once Phase 2 has been approved by the LSC the Committee will look to fix the rate on some of the loan.

The Budget was APPROVED. 

9.2.5. Ten Year Financial Forecasts 

The Ten Year Financial Forecasts, which need to be submitted to the LSC by 31 July, were not available for this meeting of the Board.  It was confirmed that the Forecasts will mirror the budget 2008-09, and will closely match the forecasts approved by the Board in support of the Property Strategy.  The Board AUTHORISED the Finance and General Purposes to approve the Ten Year Financial Forecasts on behalf of the Board.

9.2.6. Financial Monitoring – May 2008 

CIC/08/3/8, extracts from the May 2008 Management Report, was received and noted.  The Director of Corporate Services and Finance reported that the report reflects the decision taken in April to make provision for impairment of the buildings that will be demolished as part of the redevelopment of Sheepen Road.  This will reduce the value of the business by £2.1m.  

The Colchester Institute's status as a Category A college may be affected by the property strategy.  The Vice Chair reported that this was discussed at the recent Framework for Excellence Conference and assurances were given the no colleges involved in a major redevelopment programme would be regarded as having failed if they are no longer in the top financial category.  

9.2.7. Bank Loan Facility 

The Board AUTHORISED the Principal and Director of Corporate Services and Finance to instruct Barclays Bank regarding the Facility Agreement dated 9th May 2008.

9.3. Personnel Committee 
The Minutes of the meeting held on 4 June 2008 (CIC/08/3/9) were received and presented by the Committee Chair Beth Smith.

9.3.1. Revised Student Union Constitution 

CIC/08/3/10, Colchester Institution Students Union Constitution amended May 2008, was received, considered and APPROVED.

9.4. Quality and Standards Committee 

The Minutes of the meeting held on 19 June 2008 (CIC/08/3/11) were received and presented by the Committee Chair Christopher Bridge.  

9.4.1. Inspection of Teacher Training Provision 

The Ofsted Review of Initial Teacher Training provision had looked at the teaching training which is the responsibility of the University of Essex, but delivered through the Colchester Institute and the South East Essex College.  The review had looked at the overarching relationship between the partners and how the programmes work.  The Director of Learning, HE reported that a considerable number of strengths had been identified, and some areas for improvement.  The University of Essex has already started to put in place some activities which will lead to the enhancement of the process.

9.4.2. Monthly Quality Report – May 2008 

CIC/08/3/12, Active Learner Numbers Report, Retention Summary and Attendance Summary for May 2008 was received and noted.

9.4.3. Link Scheme 

An additional paper, Governor Link Scheme 2008-09, was tabled.  The Committee Chair reported that the scheme had been reviewed and it was proposed that Governors would be linked to an area for a minimum of two years, to enable members to build up a relationship with the area, and that Governors will be asked to submit one report at the end of the second term, covering all visits during the year.  Briefing documents will be sent out in September, and it is anticipated that members will become involved in the self assessment process in the autumn term.  

10. Future Meetings 

The next Board meeting is scheduled for Tuesday, 7 October 2008 at 4.30 pm.  The meeting will be preceded by a presentation at 4.00 pm.  

CIC/08/3/13, schedule of meetings 2008-09, was received and noted.

11. Any Other Urgent Business 

There were no items. 
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