Approved minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 6 July 2010
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Trish Alford

John Baugh

Tanya Bentham

Christopher Bridge

Lesley Cook

Danny Clough

Michael Dew

Tony Fisher

	David Gask

David Gronland

Ron McKay

Patrik Minder
Gaye Pyman 

Christian Scott

Daren Shinnick

Beth Smith



	In Attendance
	

	Alison Andreas
	Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning:  Further Education

	Jim Clarke
	Director of Corporate Services and Finance

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning:  Higher Education

	Gary Horne
	Financial Controller

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Adam Butcher, Graham Randall, Jordan Newell, Kevin Prince, Tony Rich and Jim Addison, Director of Development and Operations (West)
The meeting was preceded with a presentation on Equality and Diversity (E&D) by Maeve Borges, Equality and Diversity Manager.  The presentation covered:

· what is meant by E&D

· why it is important to embed E&D
· the statutory duties for public sector bodies; the College’s E&D policies and actions plans and the monitoring that take place; the action being taken on harassment and bullying, and the forums that have been established for consultation both internally and externally
· The Ofsted Common Inspection Framework
· Training which is taking place and planned.  An on-line E&D interactive training module has just been launched and is available to all staff and governors.  The module, which takes about 1½ hours to complete, can be accessed from any PC with internet access.  Governors wishing to complete the module should contact the Clerk or Equality and Diversity Manager for further information. 
A member sought clarification on the difference between Equality Impact Assessments and EDIMs (Equality and Diversity Impact Measures).  There is a statutory duty to carry out impact assessments, which involves looking at policies and procedures in detail to ensure no one group of individuals are discriminated against.  EDIMs are measures which are put in place to address identified imbalances, for examples to attract more females into construction.  
A member asked whether any policies needed to be reviewed in the light of age discrimination legislation, such as the student travel policy.  The Equality and Diversity Manager was only aware of policies with age related requirements which are linked to funding criteria, but she will look into this further.  
It was reported that E&D had been graded 3 in the last SAR.  The Equality and Diversity Manager thought that the College had now moved to 3/2, and with the further work and training planned for 2010-11 should achieve a grade 2.  
Maeve Borges was thanked for her presentation.

Gary Horne, Financial Controller was welcomed to the meeting.  
PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

None.

2. Membership 

The Board confirmed the appointment of the new SU President, Michael Peterson, as a student Governor for the period 16.08.10 – 30.06.11. 

3. Minutes 

The Minutes of the meeting held on 27 April 2010 (CIC/10/5/2) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising 

4.1. Possible Trust – Braintree Area 
It was reported that two of the schools involved in discussions over the possible creation of a Trust in the Braintree area have received letters from the Minister about becoming an academy.  The Trust is currently on hold pending their decision as academies cannot form trusts.  
5. Chairman’s Action since last meeting 

The Chairman reported that since the last meeting he had:

· signed the lease between the College and Makings Aces Limited relating to the tennis courts in Spring Lane.
· attended two FE Awards ceremonies, one at The College at Braintree and one at Sheepen Road.  Both had been pleasant, rewarding events for staff and governors as well as the students.  

· attended two breakfast meetings; both had been useful not only for their content but as networking opportunities.
6. Principal’s Report 

The Principal presented his written report (CIC/10/5/3).

6.1. Tendring Skills Centre 

A Vocational Skills Centre to be based on the Bishops Park Campus of the Clacton Coastal Academy appears to be proceeding to a September 2010 opening.  The College’s involvement will be delivery of the Rock School and possibly apprenticeships in hospitality and food studies.  
6.2. Retirements  

The Principal recorded his thanks to the Director of Development and Operations (West), Jim Addison, and the Director of Corporate Services and Finance, Jim Clarke, who would both be retiring at the end of this academic year. 
6.3. Hotel School
A member expressed disappointment that the College had not been mentioned as a partner in the Hotel School in a recent article in the County Standard.  The Board was advised that this was a timing issue.  The article related to a press release put out by the University when it applied for planning permission to create the Hotel School.  The College’s involvement could not be included in the press release in advance of receiving formal approval by this Board to proceed.
6.4. Strategic Plan and Strategic Planning 
The Principal outlined the assumptions that have been made for the purposes of planning for 2010-11 and for developing a new Strategic Plan 2010-11 to 2012-13 (Customer First).  It is assumed that funding streams will be as notified by the LSC successor bodies for FE and the University of Essex for HE.  The only area where there may be an opportunity for in year increases is for funding for apprenticeships.  In response to a question, it was reported that the previous difficulties in finding enough employers to place apprentices has been reversed and that there are now more placements available then there are potential learners.  The contribution of the BCT Consortium is marginal, and the College will review its position as the lead body on an annual basis.   

7. Colchester Academy
The Principal gave a presentation on the Colchester Academy (CIC/10/5/4).  Despite recent announcements on spending cuts by the Coalition Government it is believed the Academy will proceed and open in September 2010.  The Academy is an independent entity, governed by a Trust and a Governing Body.  No liability attaches to the sponsors.  
The Trust will comprise five Trustees; three nominated by the Lead Sponsor and one each nominated by the two co-sponsors.  The College’s nominated Trustees are the Principal, Director of Quality and Operations (East), and Director of Corporate Services and Finance.  On the advice of the Department for Education (DfE) the Principal will Chair the Governing Body and the Trust, and the Director of Quality and Operations (East) will be the Vice Chair.  This is in line with normal practice.  
The sponsors are not required to make any direct financial input to the Academy.  The College’s contribution is the time of the Officers, which has been considerable to date, but which should reduce significantly once the Academy is open.  The Trust will meet once a year, and the Governing Body is likely to meet four times.  Committee meetings will be shared amongst the other academy board members.  The Board asked to be kept informed of the time commitment of Officers via the Principal’s report.  

It was noted that being independent brings additional work and responsibilities.  The Principal reported that PKF, who were appointed project managers by the DfE, have undertaken a considerable amount of work to date putting together policies, procedures and agreements, to ensure the Academy is ready to open in September.  The Principal and Principal Designate of the Academy will be meeting with DfE official towards the end of July to present the work to date, and it is hoped they will receive final approval to open in September at that time.  
8. Reports from Committees 

8.1. Audit and Compliance Committee 

The minutes of the meeting held on 8 June 2010 (CIC/10/5/5) were received and presented by Christopher Bridge.

8.1.1. Internal Audit Plan 2010-11 

CIC/10/5/6, Internal Audit Plan 1st August 2010 to 31st July 2011, was received, considered and APPROVED.  

8.1.2. Significant Risks Action Plan 

CIC/10/5/7, Significant Risks Action Plan, was received, considered and APROVED.  

8.2. Finance and General Purposes Committee 

The Minutes of the meetings held on 5 May 2010 (CIC/10/5/8) and 22 June 2010 (CIC/10/5/9) were received and presented by the Chairman.  

8.2.1. Travel Support Scheme
The College will continue to offer a travel support scheme which will be available to students who live more than three miles from the College and are not eligible for the Essex County Council Scheme.  Students will be expected to pay 80% of the actual cost of the travel warrant.  The College will also introduce a daily inter site bus service between Sheepen Road and The College at Braintree.  The College already provides a daily inter site bus service between Sheepen Road and Clacton.  
8.2.2. Budget 2010-11 

CIC/10/5/10, Colchester Institute Budget 2010-11, was received and considered.  The Principal reported that it had been a difficult budget setting process, given the uncertainties facing the FE sector.  Only a small amount of growth in income has been factored into the budget.  Funding for 16-18 FE and HE appears to have been maintained, but funding for 19+ FE is 16% below that which was expected.  The only opportunity for growth is in apprenticeships.
It was noted that Braintree College had underachieved its student number targets over a number of years.  The Principal did not believe that there would be a huge increase in numbers at Braintree in 2010-11, but anticipated a larger increase in 2011-12 as the College continued to improve its reputation and links with the local schools. The College has therefore used the Merger Support Fund as planned for 2010-11.  

The Chairman noted that some programmes had not taken place as planned during 2009-10 with a consequent reduction in income and costs in the budget.  He sought reassurances that attention had been given to this risk when putting together the budget for 2010-11.  The Principal confirmed that it had been a rigorous process and he believed it was a realistic budget.  The College had not assumed any increase in Work Based Learning/apprenticeship income; any growth in this area of work will be unbudgeted additional income with associated costs.   
All Centre Heads have accepted a reduction in non-payroll costs in their departmental budgets.  The budget includes 1% for a pay award and 1% for incremental increases.  The trade unions rejected the AoC’s first offer of a non-consolidated pay award of 0.2%.  Following a further meeting on 1 July, the unions have agreed to present the final offer of a 0.2% consolidated award to their members.  It was noted that it is not clear whether, as incorporated bodies, FE colleges are deemed to be in the public sector and subject to the pay freeze recently announced by Coalition Government.  It is also not clear whether the pay freeze operates from 2010 or 2011. 

The Board APPROVED the Budget. 

8.2.3. Three Year Financial Forecasts 

The Director of Corporate Services and Finance reminded the Board that the Three Year Financial Forecasts need to be submitted to the funding body by 31.07.10.  Due to the difficulty in putting together the budget, which is the second year of the forecast, the forecasts were not available for this meeting.  The College had also been awaiting guidance from the AoC and the funding bodies on the assumptions to be used.  This guidance has not been forthcoming, so the College will need to take a view on the assumptions to be applied. 
The Board delegated authority to the Chairman and the Chairman of the Finance and General Purposes Committee to approve the financial forecasts on behalf of the Board.  Members will be informed when the forecasts are available and can participate in the approval process if they so wish.  

8.2.4. Financial Monitoring – April 2010 

CIC/10/5/11, extracts from the April 2010 Management Report, was received.  It was noted that following a review the forecast turnover for the PTC has been reduced by £200k and the Work Based Learning forecast has been deteriorated by £230k.  The Director of Corporate Services and Finance reported that the Work Based Learning forecast has been further reduced in the May report, but savings in overheads and a reassessment of the charge to the Merger Support Fund to cover management time absorbed by the merger, the operating surplus has been held at £23.9k.  The Principal reported that a new management team was now in place in the PTC, and he was confident that the budget forecasting would be more accurate in the future.  
8.3. Personnel Committee 

The Minutes of the meeting held on 29 June 2010 (CIC/10/5/12) were received and presented by the Committee Chair Beth Smith.

8.3.1. Health and Safety Insurance Claim
It was noted that judgement had been found against the College in an H&S related insurance claim.  A student had slipped and hurt her back after an archaeologist working on site in wet conditions had trod mud into the refectory.  The Committee had questioned whether consideration had been given to making a counter claim against the archaeologist.  The Director of Corporate Services and Finance confirmed that the insurance company had reviewed the position but had decided against a counter claim.  
8.3.2. Time off for Training or Study 

The Committee had approved a right to request time to train policy and procedure which had been drawn up to meet a new legal right to request time to undertake study and/or training which came into force 06.04.10.
8.3.3. Pay Review
A member asked why the College always accepts the AoC recommendation, which does not recognise the wide differences in the performance of colleges in the sector in terms of financial health and inspection grades.  The Chairman noted the comments, and re-affirmed that any pay award is a Board decision, on the recommendation of the Personnel Committee.  The College has always paid the recommended increase, which is not the case in a number of colleges.  
8.4. Quality and Standards Committee 

The Minutes of the meeting held on 29 June 2010 (CIC/10/5/13) were received and presented by the Committee Chair Christopher Bridge.  

8.4.1. Learner Numbers Report 

CIC/10/5/14, Learner Numbers Report, was received and noted.  

8.4.2. Academic Targets 2010-11 

CIC/10/5/15, academic targets 2010-11, was received.  The Board’s attention was drawn to the reduction in the SLN to learner number ratio being imposed for 2010-11 and the impact this will have on the students and the College.  The SLN (Standard Learner Number) is the size of a programme in terms of guided learning hours (GLH), with one SLN equal to 450 guided learning hours.  Most full-time students follow a programme of more than 450 guided learning hours.  For 2010-11, the SLN to learner ratio has been reduced from 1.35 to 1.2  The College will address this by reducing the size of certain of the larger programmes for students by removing some ‘additionality’ or replacing the latter with shorter programmes of lower SLN value.  Thus some students will be taught for fewer hours, and some class sizes will have to increase.  This will be a particular issue for the College at Braintree where programmes have been run with small class sizes over a number of years.  

The academic targets 2010-11 were APPROVED.
8.4.3. Governor Link Scheme 

CIC/10/5/16, report on Link Governor visits 2009-10, was received and noted.  The Committee Chair reported that he had met with the Director of Quality and Operations (East) and the Clerk to review the scheme and agree links for 2010-11.  A schedule of proposed links was tabled.  Any member with concerns about the links was asked to raise them with the Clerk outside the meeting.  The details of the scheme for 2010-11 will be circulated to Centre Heads in due course, who will make contact with their link governor at the start of the new academic year.  
Tony Fisher left the meeting. 

9. Use of College Seal 

It was noted that the College seal was affixed to a Deed of Variation between Colchester Institute, Essex County Council and Colchester Borough Council 11.05.10 in the presence of the Principal and the Chairman.  The Deed enables the College to recover £70k of the £250k paid to the Council under the s106 Agreement relating to the aborted Sheepen Road redevelopment programme.  The refund has not yet been received.  
10. Next Meetings 

Tuesday, 5 October 2010 at 4.30 pm.  The meeting will be preceded by a Board presentation at 4.00 pm. 

CIC/10/5/17, schedule of meetings 2010-11, was received and noted.

Part II – these minutes are non confidential although some of the supporting papers may be confidential 
11. Any Other Urgent Business 

11.1. Managed Car Parking 

An additional paper, Colchester Institute Managed Car Parking – position paper, was tabled.  The Director of Corporate Services and Finance outlined the retendering process which had been undertaken for the Managed Car Parking at both Sheepen Road and Church Lane, Braintree campuses.  It is the recommendation of the selection panel that CP Plus is awarded a five year contract on 16 July 2010.  The College has been working with consultants from Best Practice Limited to devise key service level agreements which will form part of the contract document.  The chosen provider is experienced in managing car parks in FE colleges and has a service orientated approach.  All their staff will be SIA security trained to NVQ level 2, which will help the College achieve its safeguarding obligations.  

The College’s liability under the contract, for example if user numbers were less than predicted, was discussed.  It was reported that Colchester Institute’s liability would be limited to covering the cost of the three staff members providing car park security.   The Board asked for this to be included in the agreement, together with ability for the College to terminate the contract early if projected numbers prove to be incorrect.  

Although not directly related to the procurement exercise, a member questioned the decision to increase the cost of a staff parking permit for 2010-11 by 44%.  In response it was reported that the College’s three year travel plan, which was a condition of the planning approval for the Sheepen Road redevelopment programme, includes a commitment to increase parking charges.  No increase was implemented for 2009-10.   The impact of the charge on staff has also been lessened by the ability to pay monthly through the payroll rather than as a lump sum, which was introduced last year.  The Board noted the foregoing but asked the SLMT to review whether there was any flexibility within the terms of the agreement with the Council to reconsider the increase in charges.

It was noted that the contract will include The College at Braintree. Car park security will be introduced in 2010-11 but parking charges will not be introduced until September 2011.  

Subject to the inclusion of a termination clause and a clear statement of the limits of the College’s liability in the agreement, the Board AGREED to award the contract to CP Plus.

Michael Dew left the meeting.

12. Finance and General Purposes Committee 

The Part II minutes of the meeting held on 22 June 2010 (CIC/10/5/18a) were received and noted.  

12.1. Hotel School 

CIC/10/5/18, The Edge Hotel School – Colchester Institute proposal, was received and considered.  The Director of Learning:  HE reported that whilst nationally a number of universities are withdrawing from indirect funding relationship with FE colleges as a result of the constraints on student numbers, the University of Essex has guaranteed to give 132 additional FTE numbers to Colchester Institute for this new venture.  If additional student numbers are not available from the funding body, they will be sourced from the University’s own student numbers.  The College will be responsible for the academic delivery at the Hotel School and will have the freedom to develop and amend the programmes to meet the needs of the School.  The College’s liability will be limited to any losses from the academic programme.  

The Board noted that there was an element of risk involved in the venture, but were fully supportive of the proposal and AGREED to proceed.  It is anticipated the Hotel School will open in 2012.   
13. Pay Review 2010 

CIC/10/5/19, update on the AoC response to the joint trade unions pay claim for 2010 was received and noted.  It was agreed to await the outcome of the trade union consultation process before progressing with a pay increase for August. Any pay increase could then be backdated to 1st August 2010.
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