Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Board
held on 5 October 2010
at the Sheepen Road Campus

Present

	David Priest, in the Chair

Trish Alford

Christopher Bridge

Danny Clough

Lesley Cook

Michael Dew

Tony Fisher

David Gask

	David Gronland

Jon Manning

Ron McKay

Kevin Prince

Graham Randall

Tony Rich

Daren Shinnick

Beth Smith

	In Attendance
	

	Alison Andreas
	Director of Quality and Operations (East)

	Sandra Chalmers
	Director of Learning: Further Education

	Linda Cox
	Director of Human Resources and Projects

	Jane Davis
	Director of Learning: Higher Education

	Gary Horne
	Director of Corporate Services and Finance

	Drew Keavey
	Director of Information Technology and Operations (West)

	Hazel Paton
	Clerk to the Governors


Apologies for absence were received from Patrik Minder, Jordan Newell and Michael Peterson. 
Gary Horne, Director of Corporate Services and Finance, and Drew Keavey, Director of Information Technology and Operations (West) were welcomed to their first meeting of the Board.

The meeting was preceded by a presentation from the Principal on likely Government changes for FE 2010-11.  The Principal set out the key dates:

· 20.10.10 - Comprehensive Spending Review expected to be published.
· 16-18 November 2010 - Annual Letter from the Secretary of State, setting out what is happening in the FE sector, is traditionally received during the week of the AoC Annual Conference.
· January 2011 – the College is likely to receive provider details from the funding bodies. 
The Principal then outlined the assumptions which had been used at the time the budget and three year financial forecasts had been put together, how these compared to the current rumours regarding the likely extent of cuts to 16-19 FE, 19+ FE and HE funding, and the adjustments that may need to be made to the forecasts if the rumoured reductions are realised and associated impact on the College’s income.  Over the three year period 2010-11 to 2012-13 the College had assumed a significant reduction in FE 19+ (Adult Learner Responsive) funding of 10% per annum; no volume increase in FE 16-18 (Learner Responsive) numbers but a 2% increase in funding level for inflation, and no increase in HE funding except during 2012-13 when the College will have additional numbers associated with the new provision at the Hotel School.  Based on current rumours, the budget assumption regarding Adult Learner Responsive funding would appear to be realistic.  However, the assumptions for both Learner Responsive and HE funding appear to be over optimistic and it may be necessary to reduce both these income lines by up to 5% per annum.  The effects this would have on the budget over the next three years were noted.  
As well as the spending review, the Government is currently consulting on how the sector will be funded in the future and there are opposing views in the Coalition Government.  The Liberal Democrats are keen to retain two funding bodies, one for 16-18 learners, and a separate body for 19+ learners, possibly as part of HEFCE (Higher Education Funding Council for England).  The Conservative Government is believed to prefer a return to a Further Education Funding Agency similar to the former FEFC (Further Education Funding Council), which it established in 1993.  It is unclear how apprenticeships will be funded.

Noting that the College’s financial year runs August to July whilst the funding bodies financial year runs April to March, a Member asked about the likelihood of the funding agreement being revisited mid-year.  The Principal believed that this was unlikely for FE since the funding body has given a written commitment not to make any in year claw back of funding providing targets are achieved.  However, any underachievement of targets this year could impact on the contract for 2011-12.  
With regard to HE funding, Tony Rich said that it was unclear whether there would be an in year cut in funding due to the overlap of financial years.  The HE sector suffered an in year cut in 2009-10 and there is a possibility of a cut in 2010-11 in the last four months of the financial year.   A recent Sunday Times article, which appeared to be well informed, suggests that tuition fees could rise significantly, with no funding for certain price group students, and a Government subsidy only available for lab based subjects.  Higher education providers are used to pricing their provision for the overseas market, but will now have to consider their pricing structure for the home market as well.
In response to a question, the Principal said the funding position for sixth form colleges would be similar to that for general FE colleges.  However, school sixth forms have a measure of protection, which could see the funding gap between schools and colleges widen even further.   
Danny Clough was thanked for his presentation.
PART I

1. Declaration of any conflicts of interest regarding any items on the agenda 

John Baugh declared his interest as a Member of Braintree District Council (Minute 7.1.2 refers).
2. Membership
The Board accepted the recommendation of the Search and Constitution Committee and appointed Cllr Jon Manning as a member of the Board for a four year term of office 05.10.10 to 04.10.14.  It was also agreed to appoint Cllr Manning to the Quality and Standards Committee.  

Cllr Manning joined the meeting and was welcomed by the Board. 

It was noted that the Student Union had nominated a student governor at the end of July.  Unfortunately the nominee had not re-enrolled as a student this academic year.  The Student Union has been asked to make a new nomination.  
3. Minutes 
The Minutes of the meeting held on 6 July 2010 (CIC/10/6/1) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising 

4.1. Pay Review 2010
The Director of Human Resources and Projects reported that the Trade Unions have yet to respond the AoC’s final offer.   However, it is rumoured that the offer will be rejected.  
5. Chairman's Action since last meeting/Announcements 

5.1. Chairman’s Annual Report 

CIC/10/6/2, Chairman’s Report 2008-09 - summary of activity and expenses incurred, was received and noted.  The Board thanked the Chairman for his work on their behalf.  
5.2. Graduation Ceremonies – 8-9 October 2010
Members were reminded that the graduation ceremonies would be held on 8 and 9 October 2010.  This would be the second year that the event had been held at the Moot Hall in Colchester.
5.3. AoC Annual Conference – November 2010
The Chairman, Principal, Director of Learning: Higher Education and Director of Quality and Operations (East) will be attending this year’s AoC Annual Conference in November.    
5.4. Board Attendance Statistics 2009-10
CIC/10/6/3, Board Statistics - attendance at meetings, was received and noted.  The Board discussed the trend, which overall showed a decline.  It was noted that the data for 2009-10 included a number of special meetings which had been called at short notice to discuss urgent matters, which may have affected attendance.  The data compares favourably with other FE colleges.
6. Principal’s Report 

The Principal presented his written report (CIC/10/6/4).

6.1. Ofsted Inspection
The Director of Quality and Operations (East) is co-ordinating the College’s preparations for Inspection by Ofsted, which is likely to take place during 2011.  Although there is media speculation about the future of Ofsted, the Principal was of the view that there will continue to be an inspection body and the indications are that inspections of freshly merged colleges are being prioritised.  The College’s Self Assessment Report (SAR) will be particularly important this year.   
6.2. Tendring Skills Centre
Essex County Council is still looking to establish a skills centre at the former Bishops Park College site.  There may be value in the College being involved in the venture to deliver apprenticeships.  
6.3. Colchester Academy
The Principal reminded the Board that Colchester Institute is the lead sponsor for the Colchester Academy, with the University of Essex as Co-sponsor and the NHS North East Essex Trust as a Strategic Partner.  The Academy opened to time but following a steady decline in pupil numbers at the former Sir Charles Lucas Arts College is currently undersubscribed.  A key priority will be to rebuild the student base.  The Academy Principal has done a good job to date. 
6.4. The College at Braintree
The decline in enrolment has been halted and the priority for 2010-11 is to grow student numbers.  The revised staffing structure approved by Board in July is being implemented and should be completed by Christmas.  
6.5. Suffolk One
The College will need to be vigilant of the competition from Suffolk One, the new sixth form college which has just opened in Ipswich.  This is one of three providers in Ipswich, alongside Suffolk New College (FE) and University Campus Suffolk (HE), where once there was one provider, and could have a significant impact on the College’s catchment area.  There has already been an impact on Colchester Sixth Form College.  The impact could be compounded if EMAs (Educational Maintenance Allowances) are withdrawn.    
A member questioned this increased competition in the context of the College’s profile in the local community.  She cited a comment she had heard from a student at the recent Careers Academy presentation evening which suggests that some schools still portray Colchester Institution as second best, and asked what the College was doing to erode this perception.  The Principal acknowledged that this view was prevalent in some feeder schools.  The College undertakes a programme of promotional and marketing activity such as roadshows, but is not always welcomed in schools.  The College receives a better reception in those schools which do not have their own sixth form provision.  In Clacton, a number of schools have increased their level 2 work.  This, coupled with an increase in the number of sixth form places, has resulted in a significant decline in FE full time enrolments in Clacton this year.  The College is working with the schools with the aim of providing complementary provision next year.  
In response to a question regarding enrolment at the College at Braintree, the Principal reported that numbers have increased by one hundred on the previous year.  He thought this was due to better relationships with the local schools, and the intention is to build on this during 2010-11 and direct resources to encourage greater recruitment from areas such as Dunmow and Halstead.  
7. Reports from Committees 

7.1. Finance and General Purposes Committee 

The Minutes of the meeting held on 7 September 2010 (CIC/10/6/5) were received and presented by the Committee Chair Graham Randall.  

7.1.1. Financial Monitoring 

CIC/10/6/6, extracts from the July 2010 Management Report, was received from which it was noted that the College achieved an above budget surplus in 2009-10.   

7.1.2. Unused Land at The College at Braintree 

The College has received an increased offer from Braintree District Council for the purchase of unused land at The College at Braintree.  The land is bordered by the cemetery and the river, and is required by the Council to expand the cemetery.  Subject to the inclusion of a covenant in the agreement allowing only cemetery expansion to take place on the land, with any other use requiring further payment to Colchester Institute, it was AGREED to sell the land to Braintree District Council for £130,000.  
7.2. Search and Constitution Committee 

CIC/10/6/7, minutes of the Search and Constitution Committee meeting held on 31 August 2010, was received and noted.  
8. Date of Next Meeting 

Tuesday, 7 December 2010 at 4.30 pm at The College at Braintree.  The meeting will be preceded by a presentation at 4.00 pm.  
9. Any Other Urgent Business 

There were no items.  

PART II – these minutes are non confidential although some of the associated papers may be confidential.

10. Review of Part II Papers and Minutes 2009-10
CIC/10/6/8, Annual Review of Part II (Confidential) Papers and Minutes, was received, considered and accepted.  The confidentiality of minutes which refer to the performance and remuneration of individuals, and whether these could or should be released for the public record at some point in the future, was discussed.  The College discloses summary information in the Annual Report and Accounts in accordance with best practice, but as sensitive personal information such minutes are covered by the Data Protection Act.  Even if names are removed, where the number of posts is small it may be possible to identify individuals.  

11. Part II Minutes of the Meeting 6 July 2010 

The Part II Minutes of the meeting held on 6 July 2010 (CIC/10/6/9 and CIC/10/6/10) were received and confirmed.  The Chairman signed the minute book.
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