Colchester Institute Corporation
Minutes of a Meeting of the Corporation Board
 held 11 August 2004 at 4.30pm
 at the Sheepen Road Site
Present

	David Priest, in the Chair
	Brian Jones

	Steve Bennett
	Adam Morris

	Danny Clough
	Graham Randall

	Peter Emeny
	Beth Smith

	Theresa Higgins
	Nick Turner


In Attendance
	Jim Clarke
	Director of Corporate Services and Finance

	Elizabeth Elbourne
	Secretary

	Jane Waldron
	Director of Learning, Higher and Continuing Education 

	Pauline Wilcock
	Director of Learning, Further Education and Training


Apologies for Absence were received from   Christopher Bridge, Carole Favre, Mary Frank, Tony Rich and David Rodwell.

Charlotte Davies, the Student Observer also sent apologies.

1
Budget 2004-05 and Financial Forecasts 2004-07
David Priest outlined the background to the present budget; normally the budget is approved in July by the Board before being sent to the LSC. This year, due to late changes in the levels and methods of funding from the LSC, a draft outline budget has been submitted to them, on the understanding that final  Board approval will follow. 

This is the purpose of this Special Meeting.

In 2004-05, unlike previous years, over-achievement in 19+ students will not be funded by the LSC, this has resulted in the Institute not being able continue to recruit 19+ students at the same level in 2004-05 as last year. The Principal and SMT have prepared the budget on the basis of maximising the provision for students  within the LSC funding scheme  and minimising the inconvenience and disappointment to students  from implementing reductions in 19+student recruitment.

The Principal assured the Board that the budget now before them is realistic in terms of LSC and other income and in the levels of student activity. It has been scrutinised by all the members of SMT and through them by college managers, and to the extent that it is therefore “owned” by managers he believed the budget to be achievable.
Brian Jones reported that the Finance and General Purposes Committee has closely examined the detail of the budget and is satisfied that it will be critically monitored to identify as early as possible any adverse news so that remedial  action can be taken.  The committee had also probed the level of non-LSC income and has been assured that every effort is being taken to identify and secure funding from other sources.

In response to questions, the Principal told the Board that the effect of the reduced funding for 19+ students has resulted in a reduction of about 600 FTE places (approx.1000 students). Criteria, including quality issues, have been applied and students have been notified if their  offer of a place has had to be modified or withdrawn. So far there has been very little come- back.

He told the Board that actions in response to the inspection report  have not been affected by the funding changes.

The planned year on year reduction in the level of franchised provision through TBG will continue. 

Staff numbers will continue to be carefully and regularly monitored, the reduction in the number of posts will probably in the order of 10 overall; the practice of critically reviewing whether to fill vacancies as they occur will continue.

The student travel scheme, which was over budget by £100K in 2003-04, will be carefully monitored in 2004-05 and critically reviewed for 2005-06.

All aspects of income will be monitored; the increase in National Health Service work was commended. Other areas in the budget which will be affected by the reduction in student 19+ activity, such as travel and exam fees, will be carefully monitored.

The Accommodation Strategy which will be presented to the Board next term will be carefully considered including  curriculum needs and the regulations covering capital grants from the LSC.

The Board APROVED the income and expenditure Budget for 2004-05 and the Financial Forecasts 2004-07 as set out in the documents before them.

The issue of the Board’s role in monitoring income and expenditure during the year was raised; the Finance and General Purposes Committee will review, in the light of its own monitoring, how best to ensure that other members are able to fulfil their responsibilities in this respect.
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