Approved Minutes

Colchester Institute Corporation
Minutes of a Meeting of the Audit and Compliance Committee
held on 5 March 2008
at the Sheepen Road Site

Present
	Christopher Bridge, in the Chair
Ken Leeson
	Gaye Pyman


In Attendance
	Jim Clarke
	Director of Corporate Services and Finance

	Danny Clough
	Principal

	Hazel Paton
	Clerk to the Governors

	Myroulla West
	Internal Auditor


Apologies for absence were received from Tim Bailey and Patrik Minder
1. Declaration of any conflicts of interest regarding any items on the agenda
None.

2. Minutes
The Minutes of the meeting held on 24 October 2007 (CIC/AC/08/1/ AUTONUMLGL  \e ) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Internal Audit Report 2006-07
The Internal Audit Report 2006-07 was approved by the Board on 5 December 2007.
3.2. Annual Report to the Board 2006-07
The Audit and Compliance Committee Annual Report to the Board and Chief Executive 2006-07 was approved by the Board on 5 December 2007.

4. Follow up on Internal Audit Reports
4.1. E-Registers
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , e-Registers follow up report, was received.  One recommendation was outstanding, relating to the regular review of access rights to the e-Registers system.  It was noted that this will be difficult to implement as responsibility does not rest with just one person.  The Principal agreed to follow this up with the Customer Services Manager outside the meeting.  
4.2. Budgetary Control
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , Budgetary Control follow up report, was received.  The Committee, satisfied that the remaining action point will be implemented in full when the 2008-09 budget is circulated, signed off the report.
4.3. Car Parking
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , Car Parks follow up report, was received.  It was reported that the three outstanding action points are in hand, pending receipt of information from third parties.  The Premises Manager is following this up and a further report will be made to this Committee.  
4.4. Travel Scheme
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , Travel Scheme follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.
5. New Internal Audit Reports
5.1. Project Funding, 2006-07
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , Project Funding Audit Report, was received.  The Internal Auditor reported that everything was operating as expected, and the overall rating for the project funding process is Good.  There were two action points relating to administrative matters. 
5.2. Health and Safety, Clacton 2006-07
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , Health and Safety at the College at Clacton Audit Report, was received.  The overall audit rating for the health and safety at the Clacton campuses is Good.  The Principal was asked to pass on the Committee’s support for a very good report to the relevant staff at Clacton.
6. Internal Audit: Progress against Plan 2007-08
The Internal Auditor tabled a copy of the Internal Audit Plan 2007-08 and reported that the plan was currently to schedule.  Due to a change in the College bankers which is currently being implemented, the scheduled audit of banking arrangements may not now take place.  A review scheduled for next year will be brought forward to replace this audit.
7. Financial Statements Auditors Performance Indicators
CIC/AC/08/1/ AUTONUMLGL  \* Arabic \e , performance indicators for the Financial Statements Auditors 2006-07, was received and considered.  It was AGREED to recommend to the Board that Scrutton Bland are re-appointed Financial Statements Auditors for the 2007-08 financial year.
8. Reports under the College’s Fraud Policy 
It was noted that there had been no reports of suspected fraudulent or irregular acts under the College’s Fraud Policy since the last meeting of the Audit and Compliance Committee.

9. Date of Next Meeting
Wednesday, 2 July 2008 at 4.30 pm.
10. Any Other Urgent Business
There were no items.
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