Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Audit and Compliance Committee
held on 2 March 2010
at the Sheepen Road Site

Present

	Kevin Prince, in the Chair

John Baugh
	Christopher Bridge

Gaye Pyman


In Attendance

	Jim Clarke
	Director of Corporate Services and Finance

	Danny Clough
	Principal

	Hazel Paton
	Clerk to the Governors

	Myroulla West
	Internal Auditor


Apologies for absence were received from Michael Dew and Ron McKay

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes

The Minutes of the meeting held on 24 November 2009 (CIC/AC/10/1/1) were received and confirmed.  The Chairman signed the minute book.

CIC/AC/10/1/2, minutes of the Braintree College Audit Committee meeting held on 1 December 2009, was received and noted.  

3. Action Sheet and Matters Arising

None, other than on the agenda.  
4. Follow up on Internal Audit Reports

4.1. Educational Maintenance Allowance and Adult Learning Grant
CIC/AC/10/1/3, Educational Maintenance Allowance and Adult Learning Grant follow up report, was received.  Twelve recommendations were made in the report and one is currently outstanding.  As agreed at the last Audit and Compliance Committee meeting, this will be followed up in the summer term once the new policy on the completion of e-Registers has had an opportunity to become embedded.

4.2. Payroll 

CIC/AC/10/1/4, Payroll follow up report, was received.  The Internal Auditor reminded the Committee that it was reported at the last meeting that unusually two of the recommendations could not be fully implemented and that as a result the College would have to accept the risks this posed.  The Committee was not comfortable accepting the risks and asked the Internal Auditor to follow up the matter with the Director of Human Resources and Projects.  
The Internal Auditor reported that the issue had still not been satisfactorily resolved.  The recommendation was designed to provide an independent check over HR personnel who check the accuracy of the payroll by asking budget holders to confirm their staff are being paid the correct amount.  However, salary information cannot be extracted from the payroll system in a suitable format and in any event the Director of Human Resources and Projects is not happy providing salary information to budget holders.  It was noted that the cost of asking the payroll bureau to provide this information has not been considered.  The Committee asked for this information to be available at the next meeting.  It was suggested that a report showing variances from gross may be sufficient to address the issue.
4.3. Debtors 

CIC/AC/10/1/5, Debtors follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.
4.4. Expenditure 

CIC/AC/10/1/6, Expenditure follow up report, was received.  Eleven of the recommendations have now been implemented, three are in progress, and one is not yet due for implementation.  A further follow up report will be received at the next meeting.  
4.5. HE Funding 

CIC/AC/10/1/7, HE Funding follow up report, was received.  None of the eight recommendations are yet due for completion.  A follow up review will be carried out in July 2010 and a report on progress made to the Committee in November 2010.  
4.6. Information Accessibility and Security 

CIC/AC/10/1/8, Information Accessibility and Security follow up report, was received.  The Committee was pleased to note that considerable work had been undertaken by the e-Learning Manager to address the recommendation in the report.

5. New Internal Audit Reports

5.1. Colchester Institute Enterprises Limited 

CIC/AC/10/1/9, Colchester Institute Enterprises Limited (CIE) Audit Report, was received.  The overall rating for CIE operations is Satisfactory; some weaknesses were found and recommendations agreed.  The Committee noted that some mileage claims seemed to be excessive when compared to the guidelines in FRAP (Financial Regulations and Associated Procedures) and suggested that the College publicises more widely the standard mileages contained within FRAP.   

5.2. WBL and Train to Gain
CIC/AC/10/1/10, Work Based Learning and Train to Gain Audit Report, was received. The Internal Auditor reported that the area was working well and there were no recommendations.  The Committee signed off the report.
5.3. Day Nursery
CIC/AC/10/1/11, Day Nursery Audit Report, was received and noted.  The overall rating for the Day Nursery is Satisfactory.  In response to a question, the Internal Auditor reported that the review did not look at whether the Nursery covers it costs and that as a general point the Internal Audit Service considers this to be an operational issue and does not look at costs during an audit.  
5.4. Cleaning: Cost and Quality Control 

CIC/AC/10/1/12, Cleaning:  Cost and Quality Control, was received.  It was noted that the Cleaning contract is due to be re-tendered and agreed to defer this assignment until the new arrangements are in place.  
6. Internal Audit: Progress against Plan 2009-10
The Internal Auditor reported that a member of the Internal Audit Team was not currently working effectively which will impact on the delivery on the Internal Audit Plan 2009-10.  This will be reported in the Internal Audit Annual Report.  The matter is being dealt with by the Internal Auditor, with advice from HR.  

7. Internal Audit at Colchester Institute post Merger with  Braintree College

CIC/AC/10/1/13, Internal Audit at Colchester Institute post Merger with Braintree College, was received.  The Internal Auditor presented the report, which set out how she intended to incorporate Braintree College into the current internal audit plan and in the long term strategy.  A new long term strategy for the merged college will be drawn up and brought to the June meeting of this Committee for approval.  For the current year, the College at Braintree will be incorporated into outstanding assignments where possible, but this could be problematic due to any planned changes to systems and processes at Braintree.
The Internal Auditor reported that she has reviewed the Internal and External Audit reports for Braintree College to 31.12.09 and is currently contacting relevant staff to ensure that action is being taken to address all outstanding issues.  The Internal Auditor for Braintree College, in their Annual Report to 31.07.09, was of the view that although Governance at the College was adequate and effective, Risk Management and Control was not.  The Internal Auditor has always given Colchester Institute a clean bill of health in her Annual Internal Audit Report, and will need to see that action has been taken to address outstanding issues at Braintree if she is to give a positive opinion in the 2009-10 Annual Report.  The Principal confirmed that some of Colchester Institute’s practices are now in place at the College at Braintree.  The Financial Controller has made a number of presentations to staff at Braintree, introducing them to FRAP.
The Committee AGREED that if additional time is needed to undertake work at the College at Braintree this year, some of the planned work for Colchester Institute can be deferred to next year.  

It was agreed that the Internal Auditor should meet with former Braintree College Governor John Baugh to discuss the risks at the College at Braintree as he perceives them.  
8. Financial Statements Auditors Performance Indicators

CIC/AC/10/1/14, Performance Indicators for the Financial Statements Auditors 2008-09, was received and considered.  It was reported that the Auditors had met all the indicators and the College was particularly pleased with the work they had undertaken this year to prepare accounts which reflected the College’s expenditure on the aborted Property Strategy in a meaningful way whilst complying with relevant accounting standards.  This had involved the Auditors in considerable extra work.  The cost of the audit, when compared to the average General Further Education College fee nationally and in the Eastern Region, was judged to be good value for money.  

 It was AGREED to recommend to the Board that Scrutton Bland are re-appointed Financial Statements Auditors for the 2009-10 financial year.

9. Current Risk Issues – Braintree Integration and Reduced Funding
The Director of Corporate Services and Finance reported that the integration of Braintree College was going well.  The LSC has claimed back some funding relating to last year which is reflected in the accounts.  The LSC has said it will meet £4.2m of liabilities at Braintree College; the accounts are currently showing a balance of £4.4m.  
10. Braintree College Accounts to 31.12.09
The Director of Corporate Services and Finance reported that the final accounts for Braintree College to 31.12.09 are almost finalised.  The Financial Statement Auditors have raised some questions about the write off of assets which may affect the fixed asset value in the accounts.  The accounts have to be reviewed by this Committee and the Board and signed off by the Principal and Corporation Board Chairman.  A special meeting of this Committee will be arranged before the next Board meeting to review the accounts.

The Principal and Chairman have some concerns about the text to the accounts as currently drafted and are unwilling the sign off the accounts in their current form.  The College is currently looking for a new form of words which reflects that the accounts cover a period when Colchester Institute had no control over the level of risk.  
11. Joint Audit Code of Practice Consultation

CIC/AC/10/1/15, draft College response to the Joint Audit Code of Practice, Part 1 consultation, was received, considered and accepted.  
12. Reports under the College’s Fraud Policy 

The Principal reported that since the agenda was issued for this meeting a member of staff had been suspended for financial reasons.

13. Date of Next Meeting

Tuesday, 8 June 2010 at 4.30 pm.

14. Any Other Urgent Business

There were no items.
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