Approved minutes

Colchester Institute Corporation

Minutes of a Meeting of the Audit and Compliance Committee
held on 10 June 2009
at the Sheepen Road Site

Present

	Christopher Bridge, in the Chair
Michael Dew
	Ken Leeson

Gaye Pyman


In Attendance

	Jim Clarke
	Director of Corporate Services and Finance

	Sharon Gravener
	Scrutton Bland, Financial Statements Auditor (item 4 only)

	Hazel Paton
	Clerk to the Governors

	Mark Smith
	Scrutton Bland, Financial Statements Auditor

	Myroulla West
	Internal Auditor


Apologies for absence were received from Tim Bailey, Ron McKay, Kevin Prince and Danny Clough, Principal.

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes

The Minutes of the meeting held on 5 March 2009 (CIC/AC/09/2/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Appointment of Financial Statement Auditors 
The Board approved (29.04.09) the re-appointment of Scrutton Bland as Financial Statements Auditors for the financial year commencing 01.08.08.

4. Audit Planning Letter

CIC/AC/09/2/2, Audit of the Financial Statements and Regularity Audit for the Year Ended 31 July 2009 Planning Letter, was received and presented by the Financial Statements Auditor.  The Committee's attention was drawn to the key audit areas and planned procedures, particularly with regard to the College redevelopment programme.  It was anticipated that the LSC would take decisions on which colleges would receive capital development funding and which would receive a contribution towards costs already incurred at a meeting on 2 June.  However, all decisions have been deferred to a July meeting of the LSC pending receipt of further information.  It was noted that even if the College receives approval to proceed, it is likely to be for a smaller project than previously put forward.  The final audit plan will take account of decisions made by the LSC.  

A member questioned the impact of the proposed merger with Braintree College.  It was noted that the Board has previously agreed that if the merger is to proceed it will be on the basis that Colchester Institute will not take over any liabilities of Braintree College.  

The Committee asked to be kept updated if any concerns arise.  

Sharon Gravener left the meeting

5. Follow up on Internal Audit Reports

5.1. Educational Maintenance Allowance and Adult Learning Grant 

CIC/AC/09/2/3, Educational Maintenance Allowance and Adult Learning Grant follow up report, was received.  The Committee was concerned to learn that non-completion of the e-Register is a continuing problem.  It was agreed to refer this to the Chief Executive to deal with as a matter of urgency.  The Internal Auditor was asked to report back to the Committee Chairman if the matter is not satisfactorily resolved by the start of the new term, who will refer the matter to the Board.

5.2. Payroll 

CIC/AC/09/2/4, Payroll follow up report, was received.  The difficulties in undertaking the recommended checks on the payroll system were discussed.  It was noted that the Financial Statements Auditors had made a similar recommendation in their most recent Management Letter.  The Director of Corporate Services and Finance was asked to follow this up with the Director of Human Resources and Projects.  

5.3. Higher Education Tuition Fees and Bursaries 

CIC/AC/09/2/5, HE Fees and Bursaries follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

6. New Internal Audit Reports

6.1. Credit Cards 

CIC/AC/09/2/6, Credit Cards Audit Report, was received and noted.  The Internal Auditor reported that some weaknesses were identified, which are now under control.

6.2. Cash Income and Banking at Thomas Road 

CIC/AC/09/2/7, Cash Income and Banking at the College at Thomas Road Audit Report, was received.  It was noted that the recommendations were all low risk. 

7. Internal Audit: Progress against Plan 2008-09

The Internal Auditor reported that the Internal Audit Plan 2008-09 was progressing well.

8. Risk Management

CIC/AC/09/2/8a, notes from the Risk Committee 27.04.09 and CIC/AC/09/2/8b, Significant Risks Action Plan as amended to reflect the discussions at the Risk Committee meeting, was received and considered.  It was noted that risk management is now much more embedded in the work of the College, with discussions at departmental meetings feeding into the overall College risk log.  

9. Internal Audit Strategy 2007 - 2012 and Annual Plan 2008-09 

CIC/AC/09/2/9, Internal Audit Strategy 2007-12 and Annual Plan 1st August 2009 to 31st July 2010, was received, considered and accepted for recommendation to the Corporation Board.  

10. Reports under the College’s Fraud Policy 

It was noted that there have been no reports of suspected fraudulent or irregular acts under the College’s Fraud Policy since the last meeting of the Audit and Compliance Committee.

11. Dates of Future Meetings

Tuesday, 24 November 2009 at 4.30 pm
Tuesday, 2 March 2010 at 4.30 pm
Tuesday, 8 June 2010 at 4.30 pm

12. Any Other Urgent Business

None.

Part II – these minutes are non confidential although some of the associated papers may be.

13. Minutes

The Part II Minutes of the meeting held on 5 March 2009 (CIC/AC/09/2/10) were received and confirmed.  The Chairman signed the minute book.
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