Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Audit and Compliance Committee
held on 8 June 2010
at the Sheepen Road Site

Present

	Kevin Prince, in the Chair

John Baugh

Christopher Bridge
	Ron McKay 

Gaye Pyman


In Attendance

	Jim Clarke
	Director of Corporate Services and Finance

	Danny Clough
	Principal

	Hazel Paton
	Clerk to the Governors

	Mark Smith
	Scrutton Bland, Financial Statements Auditor

	Myroulla West
	Internal Auditor


Apologies for absence were received from Michael Dew
1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes

The Minutes of the meetings held on 2 March 2010 (CIC/AC/10/3/1) and 14 April 2010 (CIC/AC/10/3/2) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

3.1. Appointment of Financial Statement Auditors 
The Board approved (27.04.10) the re-appointment of Scrutton Bland as Financial Statements Auditors for the financial year commencing 01.08.09.

4. Audit Planning Letter

CIC/AC/10/3/3, Audit of the Financial Statements and Regularity Audit for the Year Ended 31 July 2010 Planning Letter, was received and presented by the Financial Statements Auditor.  The Committee's attention was drawn to the key audit areas and audit approach.  The most significant change from previous years is the impact of the merger with Braintree College.  The College’s Property Adviser, Nicholas Percival, has been asked to advise on the fair value of the land and buildings at the Braintree campus, and the Financial Statements Auditors have written to the Actuary for the Local Government Pension Scheme to try to ascertain the fair value of the Pension liability as at the date of the merger.  Audit areas will include the merger support fund, part of which will be carried forward to future periods, and the accounting treatment of a contribution from the LSC towards the write off of property strategy costs in the previous financial year.  The College’s risk register will also be reviewed.

The proposed fees for the audit are significantly higher than in previous years.  However, around £5k of the fee is a one off increase associates with issues arising from the merger.  The remainder of the increase is due to the increased size of the College. 
The Committee accepted the Audit Planning Letter and fee proposal.  
5. Follow up on Internal Audit Reports

5.1. E Registers, EMA and ALG
CIC/AC/10/3/4, E Registers, Educational Maintenance Allowance and Adult Learning Grant follow up report, was received.  The Internal Auditor reported that there has been a significant improvement in the completion of registers, with 72% of registers for 2009-10 academic year completed by the deadline of the following Monday at 9.30 am.  Whilst this is not as high as would be expected, it was noted that the new system was not introduced until the end of the autumn term which could account for some of the registers marked late.  It is hoped that there will be a further improvement in the statistics from the next academic year, and the Internal Auditor will carry out a further follow up in the autumn term.  
The Internal Auditor is still concerned at the number of requests made to timetabling staff to change marks on registers once they have been completed and submitted.  It is suggested that the SLMT and CLMG discuss the issues to try to indentify why so many changes are requested and agree measures to reduce these.  

5.2. Payroll 

The Internal Auditor reported that she has not been able to progress this.  Payroll has been included in the Internal Audit plan for 2010-11 and this will be looked at again as part of that review.  
5.3. Expenditure 

CIC/AC/10/3/2, Expenditure follow up report, was received.  At this stage all recommendations due for implementation have been implemented.  
5.4. Information Accessibility and Security
CIC/AC/10/3/6, Information Accessibility and Security follow up report, was received.  The Internal Auditor reported that of the eight recommendations due for implementation at this stage, four have been implemented and one has been superseded.  The other three are in progress, but are dependent on the harmonisation of IT infrastructure and software at Braintree.  The Principal confirmed that work is already being undertaken in this area at a cost of £600k, and should be completed early in the autumn term.  
5.5. Colchester Institute Enterprises Limited (CIE)
CIC/AC/10/3/7, Colchester Institute Enterprises Limited follow up report, was received.  The Internal Auditor reported that shortly after the report was issued the Manager with responsibility for implementing the recommendations left the College.  A replacement was appointed with effect from 01.05.10 who will be taking forward the recommendations.  Progress will be reported at the next meeting.   

5.6. Day Nursery
CIC/AC/10/3/8, Day Nursery follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily implemented, signed off the report.  
6. New Internal Audit Reports

6.1. Travel and Expenses 

CIC/AC/10/3/9, Travel and Expenses Audit Report, was received and noted.  The overall rating of the travel and expenses system is Satisfactory.  No major issues were identified; some recommendations were made to strengthen the controls.  
6.2. Pension Scheme 

CIC/AC/10/3/10, Pension Scheme Audit Report, was received.  The overall rating of the College’s administration of pension scheme is Good.  There was one recommendation.
6.3. Educational Visits
CIC/AC/10/3/11, Educational Visits Audit Report, was received.  The overall rating of the processes and procedures for Educational Visits is Good.  It was noted that the audit was carried out before the merger and therefore does not include the activities at the College at Braintree, which will be reviewed during 2010-11.  

6.4. Catering Contracts – The Minories
CIC/AC/10/3/12, Catering Contracts – The Minories Audit Report, was received.  The planned wide ranging review of the College’s systems for dealing with catering contracts did not go ahead on the basis that the main contract was in the process of being prepared for tender.  The audit had therefore looked at the sublease of the cafe at the Minories to see if it is comprehensive and being enforced.  Given the bespoke nature of the assignment, and the fact that only a small element of the original planned audit assignment was carried out, no overall rating was provided. Some recommendations were made relating to issues identified with the negotiations/review process and ongoing enforcement of the sublease.  The Director of Corporate Services and Finance reported that a register of all agreements and leases has now been compiled and is monitored by the Financial Controller to ensure that all terms are followed through.   
7. Internal Audit: Progress against Plan 2009-10
The Internal Auditor reported that the Internal Audit Plan 2009-10 was progressing well.  Sixteen assignments were included in the plan of which five have been completed and reported, six are in progress, two are obsolete, one has been carried forward into 2010-11, and two are still to be done.  The College at Braintree has been highlighted as an area for particular focus, and Braintree has been incorporated into three audits this year, as well as being incorporated into next year’s plan.  The Internal Auditor has discussed areas of potential risk with former Braintree Governor John Baugh, and the Director of Development and Operations (West), and some areas of concern have been included in next year’s plan.  Arising from these discussions, the Financial Controller has been asked to review the operation of the day nursery at  Braintree to ensure opportunities are maximised.  The Internal Auditor has also looked at progress in addressing action points from previous internal audits at Braintree College.  
The Committee congratulated the Internal Auditor and her team on their work this year.  

8. Risk Management

CIC/AC/10/3/13, notes from the Risk Committee meeting 26.04.10 and CIC/AC/10/3/14, Significant Risks Action Plan, was received and considered.  The Committee’s attention was drawn to new risks added to the Action Plan and alterations to the level of impact.  

The Committee considered current risk issues, including those arising from the recent change of Government:

· It was noted that the College will not be affected by the Government’s withdrawal of support for Diplomas.  
· The Principal reported that the new Academy at the Sir Charles Lucas School is dependent on the receipt of a Funding Agreement from the Department for Education; however he understands a Funding Agreement is likely to be arranged.  The Funding Agreement will not include any agreement to Building Schools for the Future funding.  
· The reorganisation of schools in Colchester will have very little impact on the College.

· The development of the College at Maldon is only likely to proceed if Essex County Council uses its powers to award itself planning permission.  The proposed site of the College is on Essex County Council land, but Maldon District Council has refused to grant planning permission.  The Principal reported that the College will withdraw from the project if the position is not resolved by the end of this year.

9. Internal Audit Plan 1st August 2010 to 31st July 2011 

CIC/AC/10/3/15, Internal Audit Plan 1st August 2010 to 31st July 2011, was received, considered and accepted for recommendation to the Corporation Board.  

10. Reports under the College’s Fraud Policy 

It was noted that there have been no reports of suspected fraudulent or irregular acts under the College’s Fraud Policy since the last meeting of the Audit and Compliance Committee.

11. Dates of Next Meeting
Tuesday, 23 November 2010 at 4.30 pm

12. Any Other Urgent Business

Director Corporate Services and Finance
The Committee extended its thanks to the Director of Corporate Services and Finance for his contribution to the work of the Committee and wished him well in his retirement.  
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