Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Audit and Compliance Committee
held on 4 March 2009
at the Sheepen Road Site

Present

	Christopher Bridge, in the Chair

Tim Bailey

Michael Dew
	Ken Leeson

Ron McKay

Gaye Pyman


In Attendance

	Jim Clarke
	Director of Corporate Services and Finance

	Danny Clough
	Principal

	Hazel Paton
	Clerk to the Governors

	Myroulla West
	Internal Auditor


Apologies for absence were received from Kevin Prince

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Minutes

The Minutes of the meeting held on 26 November 2008 (CIC/AC/09/1/1) were received and confirmed.  The Chairman signed the minute book.

3. Action Sheet and Matters Arising

The Board approved 10.12.08:

· Internal Audit Report 2007-08

· Audit and Compliance Committee Annual Report to the Board and Chief Executive 2007-08

· Significant Risks Action Plan

· Business Continuity Plan

· Financial Regulations and Associated Procedures 2008-09 (subject to minor amendment)

4. Follow up on Internal Audit Reports

4.1. Health and Safety at the College at Clacton 

CIC/AC/09/1/2, Health and Safety at the College at Clacton follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

4.2. Student Union 

CIC/AC/09/1/3, Student Union follow up report, was received.  Ensuring continuity in the management of financial processes was one of the key recommendations and a Student Liaison Officer was appointed in January 2008, but subsequently left in the summer 2008.  The Internal Auditor reported that a new Student Liaison Officer has recently been appointed and she is satisfied that the recommendations made as a result of the audit are still being followed.

4.3. Educational Maintenance Allowance and Adult Learning Grant 

CIC/AC/09/1/4, Educational Maintenance Allowance and Adult Learning Grant follow up report, was received.  Some recommendations were still outstanding relating to the completion of e-Registers.  The Principal questioned whether this was due to staff non-compliance or IT issues, and agreed to follow this up with the Directors of Learning.  There is an issue relating to the compatibility of the e-Register system with the underlying EBS student record system.  This was compounded over recent weeks by a significant virus and worm attack on the College's network which has only just been fully eradicated with the help of security advisers.  The Internal Auditor confirmed that the Heads of Centre are looking at measures to ensure completion of e-Registers on a timely basis.  

4.4. Payroll 

CIC/AC/09/1/5, Payroll follow up report, was received.  The two outstanding recommendations are in progress.

4.5. Corporate Governance 

CIC/AC/09/1/6, Corporate Governance follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

4.6. Data Protection, Freedom of Information and Copyright 

CIC/AC/09/1/7, Data Protection, Freedom of Information and Copyright follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

4.7. Interim Report on Learning Numbers 

CIC/AC/09/1/8, Further Education Learner Numbers follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

5. New Internal Audit Reports

5.1. HE Tuition Fees and Bursaries 

CIC/AC/09/1/9, Higher Education Tuition Fees and Bursaries Audit Report, was received.  The overall rating for the HE Tuition Fees and Bursaries processes is Good.  Two minor improvements were recommended; these were both low risk. 

6. Internal Audit: Progress against Plan 2008-09

The Internal Auditor reported that they were making good progress on the Internal Audit Plan 2008-09.  She also reported that an additional member of staff had recently been appointed bringing the internal audit team to four.  

7. Financial Statements Auditors Performance Indicators

CIC/AC/09/1/10, Performance Indicators for the Financial Statements Auditors 2007-08, was received and considered.  It was AGREED to recommend to the Board that Scrutton Bland are re-appointed Financial Statements Auditors for the 2008-09 financial year.

8. Current Risk Issues

8.1. IT 

This was discussed under Minute 4.3 above, and will be considered by the SLMT (Senior Leadership and Management Team) as part of their review of the risk register, and the Risk Committee at its meeting in April.  

8.2. Property Strategy 

CIC/AC/09/1/11, paper on the College Property Strategy and the LSC, was received and discussed at length.  The Principal outlined the current position with regard to the LSC review of all capital applications, the impact on progress with the Sheepen Road redevelopment, and the long term consequences, including a lengthier build period.  The LSC Council were due to meet that day, and the College anticipates hearing early next week when the Phase 2 Detailed Bid will be considered.  The College understands that its application is still a priority.  If the Bid is considered in April/May it should be possible to have the main contractors back on site in July to undertake the heavy work that can only be carried out during the holiday period.  The College has not entered into any contracts for phase 2 so is not subject to any penalty as a result of the delay.  

The Committee discussed the possible impact of the Building Schools for Future and similar programmes on the available capital funding for the FE sector.  The Committee noted the effect on staff morale of the loss of momentum, and considered the effects on student recruitment.   

9. Reports under the College’s Fraud Policy 

It was noted that there had been no reports of suspected fraudulent or irregular acts under the College’s Fraud Policy since the last meeting of the Audit and Compliance Committee.

10. Date of Next Meeting

Wednesday, 10 June 2009 at 4.30 pm.

11. Any Other Urgent Business

11.1. Braintree College 

It was noted that DIUS representatives were due to meet with the Regional LSC Director on 6 March to consider the Braintree College/Colchester Institute merger proposal.  The College should know the following week whether approval has been given to move to the next stage of public consultation and due diligence.  

11.2. The College at Maldon 

It was noted that the College at Maldon proposals have been delayed by the LSC review of capital projects.  However the Principal believed that this would be progressed for a September 2010 start.  
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