CIC/08/3/3

Approved Minutes


Colchester Institute Corporation

Minutes of a Meeting of the Audit and Compliance Committee
held on 2 July 2008
at the Sheepen Road Site

Present

	Christopher Bridge, in the Chair
Tim Bailey 

Ken Leeson
	Ron McKay

Gaye Pyman


In Attendance

	Jim Addison
	Director of Development and Quality

	Jim Clarke
	Director of Corporate Services and Finance

	Hazel Paton
	Clerk to the Governors

	Mark Smith
	Scrutton Bland, Financial Statements Auditor

	Myroulla West
	Internal Auditor


Apologies for absence were received from Michael Dew, Kevin Prince and Danny Clough, Principal.

Ron McKay was welcomed to his first meeting of the Audit and Compliance Committee.  Mark Smith, Financial Statements Auditor, was also welcomed to the meeting.

1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Audit Planning Letter

An additional paper, Audit of the Financial Statements and Regularity Audit for the Year Ended 31 July 2008 Planning Letter, which had been previously circulated, was received and presented by the Financial Statements Auditor.  The Committee's attention was drawn to two financial reporting developments: the Statement of Recommended Practice: Accounting for Further and Higher Education, and Accounts direction to Further Education Colleges for Further Education Colleges for 2007-08, and the likely impact on the College.  The most significant points for the College:

· every part of the new build will have a different useful life, and each part will need to be depreciated and written down over its useful life.

· additional pension scheme disclosure requirements under FRS17.  Revisions to the method of valuation are likely to result in a lower valuation than in previous years.  Depending on the size of any change, a prior year adjustment may be necessary. This only relates to the Local Government Pension Scheme.  The Financial Statements Auditors have written to the actuary in preparation for the audit.

The key audit areas, fixed assets, pension costs and salary costs, were noted.  The Director of Corporate Services and Finance confirmed that the accounts to be presented to the Board make provision for the impairment of all buildings affected by the property strategy.  The Internal Auditor reported that a comprehensive review of the new payroll system had been carried out during the year.  The Financial Statements Auditor agreed to look at this before the audit and review the scope of their audit work as appropriate.

It was noted that Sharon Gravener would continue to be the lead Partner.  

3. Minutes

The Minutes of the meeting held on 5 March 2008 (CIC/AC/08/2/1) were received and confirmed.  The Chairman signed the minute book.

4. Action Sheet and Matters Arising

4.1. Appointment of Financial Statement Auditors
The Board approved (23.04.08) the re-appointment of Scrutton Bland as Financial Statements Auditors for the financial year commencing 01.08.07.

5. Follow up on Internal Audit Reports

5.1. E-Registers
CIC/AC/08/2/2, E-Registers follow up report, was received.  One recommendation remained outstanding when progress was last reported.  This has been re-assigned and included in the audit report on Data Protection, Freedom of Information and Copyright.  The Committee signed off the report.

5.2. Car Parks
CIC/AC/08/2/3, Car Parks follow up report, was received.  The Committee, satisfied that all action points have been satisfactorily completed, signed off the report.

5.3. Project Funding, 2006-07 

CIC/AC/08/2/4, Project Funding follow up report, was received.  The Internal Auditor reported that the one outstanding recommendation had been partially implemented and that the control is operating satisfactorily. The Committee signed off the report, subject to the Internal Auditor reporting back if a further follow up finds the recommendation has not in fact been fully implemented.  

5.4. Health and Safety, Clacton 2006-07 

CIC/AC/08/2/5, Health and Safety at the College at Clacton follow up report, was received.  One recommendation was made in the report, which is not yet due for implementation.  

6. New Internal Audit Reports

6.1. Further Education Tuition Fees 

CIC/AC/08/2/6, Colchester Institute Further Education Tuition Fees Audit Report, was received and considered.  The overall audit rating for the College’s Tuition Fee processes is Good; the College has adequate arrangements in place to set tuition fees and monitor the budget.  In response to a question, the Director of Corporate Services and Finance outlined the processes involved in collecting debts, and confirmed that provision is made if there is any doubt about a debt being paid.

There were no recommendations.  The Committee signed off the report.  The Director of Development and Quality was asked to pass on the Committee's congratulations to appropriate staff on a very good report.  

6.2. Treasury Management 

CIC/AC/08/2/7, Treasury Management Audit Report, was received and considered.  The overall audit rating for the College's Treasury Management processes is Good.  There were three minor recommendations relating to documentation; these will be addressed during the annual review of FRAP (Financial Regulations and Associated Procedures).  

6.3. Student Union 

CIC/AC/08/2/8, Students' Union Audit Report, was received and considered.  The Committee was disappointed that the overall audit rating for the Students' Union financial processes is Unacceptable, and that a number of the audit recommendations had been made in the previous internal audit report on this area.  It was reported that since the audit was completed, a Student Liaison Officer has been appointed to ensure policies and procedures are put in place and to provide continuity between changes in the Student Union Executive.  Arising from the discussion, it was suggested that management checks should be put in place, and that the Students' Union should be audited on an annual basis.

The Internal Auditor was asked to carrying out a further follow up and provide feedback to the Committee Chair for reporting to Board at its meeting on 9th July.

7. Internal Audit: Progress against Plan 2006-07

The Internal Auditor reported that the Internal Audit Plan 2006-07 was on target.

8. Risk Management

The Director of Corporate Services and Finance reported that the Risk Management Committee had met the previous week and that work was in hand to completely revise the Significant Risks Action Plan and Disaster Recovery Plan and bring them together  into one workable document.  The College is being advised by external consultants, who have provided templates which are being adapted for Colchester Institute's particular needs.  Training will need to be put in place to ensure staff know what processes to follow.  

Arising from the discussion, and in response to a question, the Committee Chair reassured the Committee that the Board was aware of the vulnerability of Government funding and that there was a continuing process of risk assessment over the strength of the promises and guarantees relating to the capital funding for the property strategy.  

9. Internal Audit Strategy 2007-08 to 2011-12 and Annual Plan 2008-09

CIC/AC/08/2/9, Internal Audit Strategy 2007-12 and Annual Plan 1st August 2008 to 31st July 2009, was received, considered and accepted for recommendation to the Corporation Board.  The Internal Auditor was asked to consider an annual review of the Student Union if further follow up work indicates the issues raised are likely to recur.  

10. Reports under the College’s Fraud Policy 

It was noted that there have been no reports of suspected fraudulent or irregular acts under the College’s Fraud Policy since the last meeting of the Audit and Compliance Committee.

11. Dates of Future Meetings

Wednesday, 26 November 2008 at 4.30 pm
Wednesday, 4 March 2009 at 4.30 pm
Wednesday, 10 June 2009 at 4.30 pm

12. Any Other Urgent Business

12.1. Funding Audit  

The Director of Development and Quality reported that as a result of changes to the funding methodology the LSC has identified a sample of colleges, including the Colchester Institute, to undertake an external audit of LSC funding.  The audit will be carried out by Baker Tilly during week commencing 21 July, and their report brought to this Committee.  
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