Approved Minutes


Colchester Institute Corporation

Minutes of a Joint Special Meeting of the Audit and Compliance Committee
and Finance and General Purposes Committee
held on 14 April 2010
at the Sheepen Road Site

Present

Audit and Compliance Committee Members

	Kevin Prince, in the Chair

John Baugh

Christopher Bridge, 
	Michael Dew

Ron McKay


Finance and General Purposes Committee Members

	Danny Clough 
David Gronland
	David Priest

Graham Randall


In Attendance

	Jim Addison
	Director of Development and Operations (West)

	Jim Clarke
	Director of Corporate Services and Finance

	Hazel Paton
	Clerk to the Governors

	Lisa Waghorn
	MacIntyre Hudson, Financial Statements Auditor

	Myroulla West
	Internal Auditor


Apologies for absence were received from Trish Alford, Tony Rich, and Gaye Pyman,
1. Declaration of any conflicts of interest regarding any items on the agenda

None.

2. Braintree College Accounts to 31 December 2009
The Committee received:

· CIC/AC/10/2/1, Braintree College Report and Financial Statements for the five month period 1 August to 31 December 2009
· CIC/AC/10/2/2, Financial Statements Auditor’s Final Management Report for the period ended 31 December 2009 for Braintree College

· CIC/AC/10/2/3, Letter of Representation for the audit of the financial statements and Braintree College for the period ended 31 December 2009.
The Financial Statements Auditor presented the Final Management Report, drawing members’ attention to key issues and findings:

Going Concern
The accounts have been prepared on a going concern rather than break up basis as the activities of the College and its assets and liabilities were transferred to Colchester Institute 01.01.10.  The Auditors have accepted this as a reasonable approach, but have not seen forecasts going forward to be able to determine whether this is in fact appropriate.  The Committee challenged the statement in the ‘Basis of Audit Opinion’ that the College’s management were unwilling to provide the Auditors with financial documentation including forecasts for the merged College, and referred the Auditor to the forecasts in the Full Merger Proposal document, and to the fact that the LSC concur with the decision to prepare the accounts on a going concern basis.  The Auditor was asked to reword the  ‘Basis of Audit Opinion’ on page 16 of the accounts to state that ‘the College considered it unnecessary’ or ‘the College considered it inappropriate’, rather than ‘the College was unwilling’.
Overall opinion
The Financial Statements Auditor outlined the reasons for the qualified audit opinion on the grounds of limitation of scope of audit:

· due to the cost and difficulties in obtaining information mid-year, the 31.07.09 figures have been used for FRS17 provision.  The accounts include a clear statement to this effect.  

· due to the difficulties in identifying the element of deferred income relating to tuition fees for 16 plus learners, the total fees of £130k have been included in full in the Income and Expenditure account on the basis that the error would be immaterial to the accounts of Colchester Institute going forward.

Financial Performance

It was noted that:

· the College had been holding £146k income received for COVE funding in previous years which it had been prevented from spending after receiving an unsatisfactory Ofsted report.  The LSC have now confirmed that this sum will not be clawed back and the funds have been released to the Income and Expenditure account.
· the accuracy of the fixed asset register has been raised in previous years in the Management Letter.  The register was reviewed during the year, and assets with a net book value of £117k were written off in the accounts.  As part of the audit work, some assets were found to still be in use and the disposals reversed.  
· accruals include £44.5k which the College believes it may have to pay to a Train to Gain partner in the future for over provision which it agreed to fund, reasonably believing the LSC would fund it.  The LSC has now said it will not be funding this provision.

Internal control review

It was noted that in the past a bank account with a small balance of £3k was omitted from the College accounts.  The funds have since been held separately while the College tried to discover the source of the funds, and whether they were restricted.  The Director of Corporate Services and Finance reported that the balance has now been transferred to the Colchester Institute Foundation Trust.  It was agreed this sum should be ring fenced for use within the College at Braintree.

Letter of Representation
The Committee was concerned that it was not clear whether references to the College referred to Braintree College or Colchester Institute, and asked for College to be defined.  Where the Board is expected to give positive assurances, the Committee asked for statements to be re-phrased ‘the College is not aware of’.  Subject to the above, it was AGREED to recommend the Letter of Representation to the Board.
Jim Addison, who had been Interim Principal at Braintree College for the period of the Accounts, left the meeting to enable to Committee to meet in private with the Auditor.

Letter of Engagement
The Standard LSC Letter of Engagement for the audit of financial statements and reporting on Regularity was considered and AGREED.  
3. Date of Next Meeting

Finance and General Purposes Committee:  Wednesday, 5 May 2010 at 4.30 pm.

Audit and Compliance Committ4ee:  Tuesday, 8 June 2010 at 4.30 pm

4. Any Other Urgent Business

There was one item of urgent business for the Finance and General Purposes Committee, recorded as separate minutes.
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